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FISCAL  MANAGEMENT  SYSTEMS 

EDIC  and  affiliate  Corporations  BLDC,  BIDFA,  BTC  and  BHPLP  have 
established  excellent  fiscal  management  systems.   The  attached 
Financial  Statements  and  Auditor's  Reports  clearly  demonstrate 
EDic's  ability  to  manage  multiple  projects,  responsibilities, 
grant  programs  and  funding  sources.   All  companies  are  audited 
annually.   EOIC's  annual  audit  is  performed  in  accordance  with 
generally  accepted  auditing  standards,  Government  Auditing 
Standards  established  by  the  Comptroller  General  of  the  United 
States,  and  Office  of  Management  &  Budget  (OMB)  Circular  A-128. 
In  addition,   the  audit  firm  prepares  a  management  letter  for  all 
the  companies  addressed  to  each  Board  Chairperson  to  accompany 
the  final  audit  reports. 

EDIC  and  its  affiliates  maintain  a  fully  automated  accounting 
system  utilizing  American  Fundware's  Fund  Accounting  software 
package  installed  on  a  LAN  system.   The  major  components  of  the 
system  are: 

o  General  Ledger  Financial  Reporting 

o  Project /Grant  Financial  Reporting 

o  Cost  Allocation 

o  Extended  Report  Writer 

o  Accounts  Receivable 

o  Accounts  Payable 

o  Fixed  Assets 

All  accounting  records  are  maintained  on  an  accrual  basis,  with 
revenues  and  expenditures  coded  separately  by  department,  grant, 
title,  and  other  criteria  where  necessary.   Examples  of  other 
criteria  include  subcontractor  organizations  and  cost 
classification  categories  required  by  various  grants  managed  by 
EDIC.   All  records  are  maintained  for  a  minimum  of  seven  (7) 
years . 

All  companies  have  clear  written  procedures  for  all  major 
administrative  and  fiscal  systems,  including  procurement, 
contracting,  cash  management  and  fiscal  reporting.   An  extensive 
prior  review  and  approval  process  is  required  for  all  grant- 
related  disbursements. 

Financial  statements  with  budgetary  information  are  prepared 
monthly  and  presented  to  the  EDIC  Board  of  Directors.   Payrolls 
are  prepared  on  a  bi-weekly  basis  on  an  automated  system,  and 
transmitted  via  modem  to  ADP.   ADP  prepares  the  actual  checks  and 
tax  filings. 

EDIC's  fiscal  managment  systems  are  reviewed  annually  by  the 
State's  Department  of  Employment  &  Training  (DET)  for  the  purpose 
of  being  certified  in  accordance  with  specific  state  and  federal 
administrative  standards.   This  annual  certification  is  a 
prerequisite  for  receipt  of  certain  federal  grant  funds ,  such  as 
those  awarded  under  the  Job  Training  Partnership  Act  ( JTPA) . 
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ECONOMIC  DEVELOPMENT  AND  INDUSTRIAL 
CORPORATION  OF  BOSTON 

Financial  Statements 

and 

Auditors'  Report 

June  30,  1993  and  1992 


Daniel  Dennis  &  Company 

Certified  Public  Accountant! 


The  Board  of  Directors 
Economic  Development  and 
Industrial  Corporation  of  Boston 


Independent  Auditors'  Report 

We  have  audited  the  accompanying  balance  sheets  of  the  Economic  Development  and  Industrial 
Corporation  of  Boston  (a  quasi-public  corporation)  as  of  June  30,  1993  and  1992,  and  the  related 
statements  of  revenues  and  expenses  and  changes  in  fund  balances  and  cash  flows  for  the  years  then 
ended.  These  financial  statements  are  the  responsibility  of  the  Corporation's  management.  Our 
responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  our  audits. 

We  conducted  our  audits  in  accordance  with  generally  accepted  auditing  standards.  Those  standards 
require  that  we  plan  and  perform  the  audits  to  obtain  reasonable  assurance  about  whether  the 
financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis, 
evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes 
assessing  the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as 
evaluating  the  overall  financial  statement  presentation.  We  believe  that  our  audits  provide  a 
reasonable  basis  for  our  opinion. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the 
financial  position  of  the  Economic  Development  and  Industrial  Corporation  of  Boston  as  of  June  30. 
1993  and  1992,  and  the  results  of  its  operations  and  the  changes  in  its  fund  balances  and  its  cash 
flows  for  the  years  then  ended  in  conformity  with  generally  accepted  accounting  principles. 

Our  audits  were  conducted  for  the  purpose  of  forming  an  opinion  on  the  basic  financial  statements 
taken  as  a  whole.  The  accompanying  combining  statement  of  revenues  and  expenses  for  the  year 
ended  June  30,  1993  is  presented  for  purposes  of  additional  analysis  and  is  not  a  required  part  of 
the  basic  financial  statements.  Such  information  has  been  subjected  to  the  auditing  procedures 
applied  in  the  audit  of  the  basic  financial  statements  and,  in  our  opinion,  is  fairly  stated  in  all 
material  respects  in  relation  to  the  basic  financial  statements  taken  as  a  whole. 
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Economic  Development  and  Industrial  Corporation  of  Boston 

Statements  of  Revenues  and  Expenses 
For  the  Years  Ended  June  30,  1993  and  1992 

1993  1992 

Operating  revenues: 

Grant/contract  income  (Note  1)  518,371,238     $12,943,001 

Rental  income                                                                     5,699,121  5,465,622 

Management  fees                                                                       234.887  232.145 

Total  operating  revenues                                             24-.-305.246  18.640,768 

Other  revenues: 

Land  taking  revenue  (Note  1)                                                1,291,880  424,882 

Interest  income                                                                    1,386,032  1,369,108 

Miscellaneous  income                                                               59.742  47.549 

Total  other  revenues                                                     2.737.654  1.841.539 

Total  revenues                                                            27.042.900  20.482.307 


Operating  expenses: 

Salaries 

4,486,661 

4,247,892 

Fringe  benefits 

1,433,404 

1,265,062 

Grants/contracts  to  community  based  organizations 

14,456,203 

9,288,053 

Utilities 

462,078 

368,332 

Security  and  maintenance 

573,755 

447,217 

Travel. and  transportation 

141,518 

130,058 

Insurance 

194,813 

139.609 

Professional  fees 

326,565 

226,744 

Printing  &  photography 

62,821 

49,446 

Provision  for  uncollectible  accounts/ 

bad  debt  expense  (Note  13) 

204,346 

125,000 

Depreciation/ amortization 

1,245,232 

1,507,657 

Advertising 

140,232 

53,536 

Commissions 

28,996 

28,690 

Supplies 

59,827 

89,738 

Rental  expense 

84,718 

203,812 

Telephone 

84,379 

110,588 

Data  processing 

19,546 

65,671 

Interest  expense  (Note  1) 

1,831,585 

1,620.955 

Bank  service  costs 

162,623 

159,438 

Other  expense 

110,802 

68,575 

HUD  Title  I  subgrants  (Note  1) 

377.500 

260.000 

Total  operating  expenses  .     26.487.604      20.456.073 

Excess  revenues  over  expenses  S      555.296    $        26.234 

^oe  nrmmnnn-virto  nnrps  tn  ftnnrwinl  KtaiemeniS. 


Economic  Development  and  Industrial  Corporation  of  Boston 

Statements  of  Changes  in  Fund  Balances 
For  the  Years  Ended  June  30,  1993  and  1992 


Fund  balance  -  June  30,  1991 
Excess  revenues  over  expenses 
Fund  balance  -  June  30,  1992 
Excess  revenues  over  expenses 
Fund  balance  -  June  30,  1993 


Operating 
Funds 

53,675,281 

26.234 

3,701,515 
555,296 


Capital 
Funds 

52,460,913 


2,460,913 


54.256.811  $2.460.913 


Economic  Development  and  Industrial  Corporation  of  Boston 

Statements  of  Cash  Flows 
For  the  Years  Ended  June  30,  1993  and  1992 

1993  1992 

Operating  activities: 

Excess  revenues  over  expenses  S       555,296    S       26.234 

Adjustments  to  reconcile  excess  revenue  over  expenses  to 
net  cash  provided  by  operating  activities: 

Depreciation/amortization 

Amortization  of  deferred  grants/contracts 

Provision  for  uncollectible  accounts 

(Increase)/decrease  in  accounts  receivable 

Decrease  in  grants/contracts  receivable 

(Increase)  in  accrued  interest  receivable 

Decrease  in  prepaid  expenses,  deposits  and 

commissions 

(Increase)  in  deferred  debt  issuance  costs 

Increase/ (decrease)  in  accounts  payable 

Increase  in  grants/contracts  payable 

Increase  in  other  payables 

Increase/ (decrease)  in  accrued  expenses 

Increase  in  security  deposits 

Increase  in  deferred  revenue 

Decrease  in  deferred  grants 

Net  cash  provided  by  operating  activities 

Investing  activities: 

Capital  expenditures 
Proceeds  from  loans  receivable 
Proceeds  from  matured  investments 
Issuance  of  loans  receivable 
Proceeds  from  direct  financing  leases 

Net  cash  used  in  investing  activities 

Financing  activities: 

Proceeds  from  debt                                                                           -  37,400 

Principal  payments  on  debt  (176,375)  (172,519) 

Principal  payments  under  capital  lease  obligation  (121.645)  (128.861) 

Net  cash  used  in  financing  activities  (298.020)  (263.980) 

Net  increase/(decrease)  in  cash  1,022,173  (1,001,621) 

Cash  and  cash  equivalents  -  beginning  of  year  9.862.246  10.863.867 

Cash  and  cash  equivalents  -  end  of  year  SIQ.884,419  S  9.862.246 


1,245.232 

1,507,657 

(527,036) 

(591,746) 

204,346 

125,000 

626,340 

(1,149.389) 

157,070 

687,587 

(40,277) 

(48.231) 

70,937 

102,368 

(549,979) 

(8,285) 

326,242 

(202,326) 

728,657 

366,286 

27,449 

184,131 

(38,886) 

222,691 

58,621 

16.878 

564,853 

359.520 

(522.781) 

(514.984) 

2.886.084 

1.083.391 

(1,754,526) 

(2,388.726) 

182.564 

234,803 

- 

350,000 

(36,712) 

(40,582) 

42.783 

23.473 

(1.565.891) 

(1.821.032) 

Economic  Development  and  Industrial  Corporation  of  Boston 

Statements  of  Cash  Flows  -  Continued 
For  the  Years  Ended  June  30,  1993  and  1992 


1993  1992 

Supplemental  Disclosures  of  Cash  Flow  Information: 

Cash  payments  for  interest  (net  of  amounts  capitalized)     51,850,011  51,670,261 

Noncash  activities: 
Net  increase  in  grants/contracts  receivable 

and  deferred  grants  obligations  54,414,905  5    423,775 

Reduction  of  bonds  payable  through  payments 

made  by  lessee  under  a  direct  financial  lease  S   190,000  5     179,000 

Fixed  asset  additions  under  a  capital  lease  5  5    215,000 


Economic  Development  and  Industrial  Corporation  of  Boston 

Notes  to  Financial  Statements 
June  30.  1993  and  1992 


1 .      Type  of  Organization 

The  Economic  Development  and  Industrial  Corporadon  of  Boston  (EDIC)  is  a  quasi-public 
agency  of  the  City  of  Boston  and  an  instrumentality  of  the  Commonwealth  of  Massachusetts. 
The  purpose  of  EDIC  is  to  create  and  retain  industrial  companies  and  jobs  in  Boston's 
neighborhoods  for  Boston  residents,  including  minorities  and  women,  through  economic 
development,  industrial  real  estate  management,  financing,  and  job  training.  EDIC  is  exempt 
from  Federal  income  taxes  as  a  political  subdivision  under  Section  1 15  of  the  Internal  Revenue 
Code. 

EDIC's  Office  of  Jobs  and  Community  Services  (JCS)  is  a  multi-service  agency  that  receives 
federal,  state,  and  city  funds  to  run  a  comprehensive  system  of  education,  job-training,  job 
placement,  counseling,  human  services,  and  other  support  services  for  Boston  residents. 

Summary  of  Significant  Accounting  Policies 

The  accompanying  financial  statements  are  prepared  on  the  accrual  basis  of  accounting, 
whereby  assets,  liabilities,  revenue  and  expenses  are  recognized  and  recorded  when  earned  or 
incurred. 

Grant/Contract  Revenue  Recognition  -  Grant/contract  funds  which  offset  certain  operating 
expenses  are  recognized  as  income  in  the  statement  of  revenues  and  expenses  at  the  time  the 
expenses  are  incurred.  Grant/contract  obligations  of  the  grantor  agency  for  which  neither  funds 
have  been  received  nor  have  costs  been  incurred  are  reflected  as  noncurrent  grants/contracts 
receivable  and  deferred  grants/contracts  on  the  balance  sheet.  Grant/contract  funds  received 
for  the  acquisition  of  nondepreciable  real  property  are  recognized  as  a  contribution  to  the  net 
assets  of  EDIC  when  this  property  is  acquired,  and  are  credited  to  the  capital  fund  balance  on 
the  balance  sheet. 

Grant/ contract  funds  received  for  the  acquisition  of  depreciable  real  property  and  equipment 
are  amortized  to  the  statement  of  revenues  and  expenses  over  the  estimated  useful  lives  of  the 
property  acquired.  The  excess  of  such  grant/contract  funds  received  over  the  accumulated 
depreciation  is  reflected  as  deferred  grants/contracts  on  the  balance  sheet. 

Cash  and  Cash  Equivalents  -  The  cash  and  cash  equivalents  amount  consists  of  cash  in  EDIC's 
cash  and  escrow  accounts  and  all  highly  liquid  investments.  EDIC  considers  all  highly  liquid 
investments  with  a  maturity  of  three  months  or  less  when  purchased  to  be  cash  equivalents. 

At  June  30,  1993  and  1992,  EDIC's  cash  and  cash  equivalents  totaled  $12,342,344  and 
511,240,931,  excluding  net  outstanding  transactions  totaling  $1,457,925  and  $1,378,685, 
respectively.  For  the  year  ended  June  30,  1993,  $6,820,000  was  invested  in  U.S.  Treasury 
Bills.  For  the  years  ended  June  30,  1993  and  1992,  $407,683  and  $497,104  was  covered  by 
federal  depository  insurance,  and  the  balance  was  uninsured  and  uncollateralized,  respectively. 


Economic  Development  and  Industrial  Corporation  of  Boston 

Notes  to  Financial  Statements  -  Continued 
June  30.  1993  and  1992 


1 .      Type  of  Organization  -  Continued 

Fixed  Assets  -  Fixed  assets  are  earned  at  cost  less  accumulated  depreciation.  Depreciation  is 
provided  using  the  straight-line  method  over  the  useful  lives  of  the  assets.  All  real  estate  and 
tangible  personal  property  of  EDIC  are  deemed  to  be  public  property  used  for  essentially  public 
and  governmental  purposes  and  are  exempt  from  taxation,  except  that  the  City  and  EDIC  may 
determine  an  amount  to  be  paid  annually  in  lieu  of  taxes  (Note  7). 

Interest  Cost  -  EDIC  follows  a  policy  of  capitalizing  interest  as  a  component  of  construction 
in  progress,  where  applicable.  For  the  year  ending  June  30,  1992,  total  interest  incurred  was 
SI, 981, 891,  of  which  51,620.955  was  charged  to  operations  and  5215,935  (net  of  income  from 
temporary  investments  totaling  SI 45, 001)  was  capitalized.  Interest  incurred  for  the  year  ending 
June  30,  1993  totaling  51,831,585  was  charged  to  operations,  as  construction  was  complete. 

Urban  Development  Action  Grants  -  EDIC  is  the  administrator  of  several  Urban  Development 
Action  Grants  (UDAG)  issued  to  the  City  of  Boston  from  the  United  States  Department  of 
Housing  and  Urban  Development  (HUD).  These  funds  are  loaned  to  private  companies  for  the 
purpose  of  industrial  development  and  for  the  promotion  of  job  opportunities.  The  principal 
and  interest  on  these  loans  are  paid  back  from  the  companies  directly  to  EDIC  who  holds  the 
funds  in  trust  for  the  City  of  Boston's  Neighborhood  Development  Fund  until  reimbursement 
to  the  City  is  made.  The  total  UDAG  grant,  including  EDIC's  administrative  fee,  is  carried 
on  the  balance  sheet  as  deferred  grants/contracts.  In  addition,  the  principal  of  the  loan  is 
earned  as  a  receivable  from  the  individual  companies  (Note  4).  As  payments  are  received  on 
the  loan,  both  the  receivable  and  deferred  grants/contracts  are  reduced  by  the  loan  principal, 
and  the  total  payment  is  recognized  as  a  payable  to  the  City's  Neighborhood  Development 
Fund,  reflected  in  other  payables  on  the  balance  sheet,  except  for  proceeds  received  on  an  early 
retirement  of  a  UDAG  loan  in  fiscal  year  1991,  as  described  below. 

On  May  13,  1991,  Agri-Mark,  Inc./H.P.  Hood,  Inc.  paid  to  EDIC  its  total  UDAG  loan  of 
54,000,000,  plus  $733,808  of  accrued  interest.  EDIC  has  recognized  $681,979  and  5550,896 
of  these  funds  as  grant/contract  income  on  the  statement  of  revenues  and  expenses  for  the  year 
ended  June  30,  1993  and  1992,  respectively,  as  a  result  of  incurring  this  amount  in  costs  for 
eligible  economic  development  (Title  I)  activities.  For  the  year  ended  June  30,  1993,  a  portion 
of  these  activities  include  grants  issued  to  Boston  Local  Development  Corporation  (Note  13) 
and  other  nonprofit  organizations  in  the  amounts  of  5308,000  and  569,500,  respectively.  For 
the  year  ended  June  30,  1992,  these  grants  totaled  5250,000  and  510,000,  respectively.  These 
grants  have  been  reflected  as  HUD  Title  I  subgrants  on  the  statement  of  revenues  and  expenses. 
The  balance  of  the  proceeds  plus  related  interest  earned,  totaling  53,078,955  and  53,646,533, 
is  included  in  restricted  cash  escrows  and  deferred  grants/contracts  on  the  balance  sheet  at  June 
30.  1993  and  1992,  respectively. 
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1 .      Type  of  Organization  -  Continued 

Land  Taking  Revenue  -  Damages  awarded  to  EDIC  by  the  Commonwealth  of  Massachusetts 
Highway  Department  for  permanent  land  taking,  or  temporary  takings  which  devalue  EDIC's 
iand  are  recorded  as  revenue  when  received.  Damages  awarded  for  temporary  takings  and 
easements  are  recorded  as  deferred  revenue  and  amortized  to  revenue  over  the  life  of  the 
taking/easement.  For  the  year  ended  June  30,  1993,  land  taking  revenue  is  net  of  a  S275,000 
payment  to  an  EDIC  tenant  for  relocation  of  the  tenant's  parking  spaces  under  the  lease  due 
to  construction  for  land  improvements. 

2.  Operations 

EDIC's  major  sources  of  revenue  during  the  years  ended  June  30,  1993  and  1992  have  been 
funds  generated  from  lease  operations  at  its  three  industrial  parks  and  grants/contracts  with 
governmental  agencies  for  both  economic  development  activities  within  the  City  of  Boston,  and 
JCS  activities. 

On  July  19,  1983,  EDIC  acquired  from  the  U.S.  General  Services  Administration  property 
known  as  the  Boston  Army  Base,  situated  near  its  Boston  Marine  Industrial  Park  (BMIP),  at 
a  cost  of  53,500,000.  Funding  for  the  acquisition  and  major  renovations  of  the  building  was 
through  several  sources,  including  the  following: 

a.  A  fifty  year  leasehold  interest  in  sections  B,  C,  and  D  of  the  building,  along  with 
substantial  leasehold  improvements  were  sold  to  a  limited  partnership  syndication  at  a  cost 
of  512,100,000.  The  transaction  required  an  initial  downpayment  of  5400,000  and  a 
mortgage  note  held  by  EDIC  for  the  balance  (Note  4). 

b .  EDIC  issued  Industrial  Development  Bonds  totaling  55 ,950,000  with  State  Street  Bank  and 
Trust  Company  acting  as  trustee  (Note  10).  The  payment  of  debt  service  costs  on  these 
obligations  is  through  the  repayment  by  the  limited  partnership  of  the  above  noted 
mortgage  note  and  fees  earned  by  EDIC  for  the  management  of  the  property. 

c.  EDIC  acquired  an  Urban  Development  Action  Grant  loan  from  the  City  of  Boston  totaling 
53,644,000  (Note  9).  Additionally,  financing  for  the  purchase  and  renovation  of  sections 
A,  E  and  F  of  the  building  was  through  a  Section  108  loan  from  the  Department  of 
Housing  and  Urban  Development  (HUD)  totaling  55,000,000,  of  which  52,515,006  was 
drawn  down  by  EDIC  (Note  8). 

3.  Investments 

Investments  consist  of  8.5%  U.S.  Treasury  Bonds  dated  March  1,  1990,  which  mature  on  May 
15,  1995.  These  investments  are  stated  at  cost:  unrealized  gains  on  appreciation  in  market 
value  are  not  reflected  in  the  accompanying  financial  statements.  For  the  year  ended  June  30, 
1993,  market  value  and  unrealized  appreciation  totaled  51,031,973  and  549,800,  respectively, 
For  the  year  ended  June  30,  1992,  market  vaiue  and  unrealized  appreciation  totaled  5 1 ,033, 1 19 
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4.  Loans  Receivable 

Loans  receivable  consisted  of  the  following: 

1993  1992 

Boston  Harbor  Partners  Limited  Partnership 
(BHPLP)/DU  Hoffman,  Inc.  (DU)  -  9% 
mortgage  note  due  in  September,  2014  with 
equal  quarterly  installments  of  principal  and 
interest  of  $281,055  (Note  2)  $10,648,168         $10,805,090 

Seven  Corporation  -  8%  UDAG  loan  due  in 
October,  2000  with  equal  monthly  installments 
of  principal  and  interest  of  $15,464  (Note  1)  1,209,055  1 ,216,409 

Nimrod  Press,  Inc.  -  6.5%  UDAG  loan  due  in 
November,  2011  with  equal  monthly 
installments  of  principal  totaling  $556  plus 
interest  (Note  1)  129,444  136.110 

Tenant  upgrades  at  12  Channel  Street  -  9.5% 
term  loans  to  three  BMIP  tenants  with  equal 
monthly  payments  of  principal  and  interest 
over  four  years  upon  completion  of  upgrades.  65,672  40,582 

Less  current  portion  (196.604')  (262.36 n 

Total  $11.855.735         $11.935.830 

During  the  year  ended  June  30,  1993,  Seven  Corporation  defaulted  on  its  UDAG  loan  and 
vacated  its  leased  premises  at  the  BMIP.  EDIC  has  assumed  Seven  Corporation's  subleases 
and  is  currently  pursuing  the  acquisition  and  sale  of  assets  left  on  the  property  in  order  to 
recover  this  receivable.  No  related  loss  allowance  has  been  recorded  by  EDIC  as  a  result  of 
the  nature  of  the  UDAG  loans  and  EDIC's  limited  liability  (Note  1). 

5.  Other  Payables 

Other  payables  consisted  of  the  following: 

1993  1992 

Payable  to  the  City  of  Boston's  Neighborhood 

Development  Fund  $  564,908  $  537,459 

Payments  in  lieu  of  taxes  (PILOT)  payable  1.366.534  1.366.534 

Total  SI  .93 1.442  $1-903.993 

The  City  has  relieved  EDIC  of  its  fiscal  years  1993  and  1992  PILOT  expense  in  support  of  JCS 


Economic  Development  and  Industrial  Corporation  of  Boston 

Notes  to  Financial  Statements  -  Continued 
June  30,  1993  and  1992 

6.      Net  Investment  in  Direct  Financing  Leases 

In  connection  with  the  development  of  the  Alsen-Mapes  and  Crosstown  Industrial  Parks,  EDIC 
entered  into  long-term  lease  agreements  with  six  tenants  for  the  construction  and  lease  of 
manufacturing  facilities  in  each  park.  The  leases  have  been  classified  as  direct  financing 
leases.  EDIC's  net  investment  in  direct  financing  leases  were  as  follows: 

1993  1992 

Total  minimum  lease  payments  to  be  received, 

including  purchase  options  $3,032,586         $3,577,219 

Less  amounts  representing  payments  in  lieu  of 

real  estate  taxes  (801.027)  (936.3901 

Minimum  lease  payments  receivable  2,231,559  2,640,829 

Less  unearned  income  (757 .0871  (933 .5741 

Total  1,474,472  1,707,255 

Less  current  portion  (222.2441  (228.3851 

Net  investment  in  direct  financing  leases  $1.252.228         $1.478.870 

The  aggregate  minimum  lease  payments  to  be  received  under  direct  finance  leases  for  the  next 
five  years  are  summarized  as  follows: 


6/30/94 

$252,404 

6/30/95 

$261,001 

6/30/96 

$274,166 

6/30/97 

$286,962 

6/30/98 

$295,967 

7.     Long-Term  Accounts  Receivable 

The  mortgage  note  receivable  document  from  Boston  Harbor  Partners  Limited  Partnership 
(BHPLP)/DLJ  Hoffman,  Inc.  (DO)  (Note  4)  has  a  provision  for  accrual  of  debt  service  up  to 
a  $500,000  maximum  accrual  if  the  profit  of  the  partnership,  together  with  the  partnership 
capital  contributions,  are  not  sufficient  to  meet  quarterly  debt  service  payments.  Any  unpaid 
quarterly  principal  and  interest  in  excess  of  $500,000  is  deemed  to  be  paid  at  the  time  of  each 
quarterly  payment.  EDIC  has  accrued  the  maximum  amount  of  $500,000,  which  is  to  be  paid 
by  BHPLP/DLJ  in  increments  of  $50,000  per  year  beginning  December  31,  1993. 

EDIC  has  agreed  to  defer  the  payment  of  monthly  rent  totaling  $4,167  from  one  of  its  BMIP 
tenants  for  a  period  of  three  years,  beginning  in  June,  1991.  Interest  will  accrue  at  a  rate  of 
1  %  per  annum  on  the  total  rent  outstanding,  with  the  deferred  rent  payments  and  all  accrued 
interest  due  in  full  on  June  1,  1994.  The  balance  of  this  long-term  receivable  at  June  30,  1992 
is  $54,167. 
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8.      Notes  Payable 

Notes  payable  consisted  of  the  following: 


1993  1992 


U.S.  Department  of  Housing  and  Urban 

Development  (HUD)  Section  108  variable 
interest  loan  (currently  7.903%),  due  in 

March,  1996  $2,515,006         $2,515,006 

City  of  Boston  Public  Facilities 
Department/Shawmut  Bank,  N.A.  (Agent) 

-  unsecured  noninterest  bearing  note 
totaling  $453,600,  of  which  $351,237  has 

been  drawn  down  at  June  30,  1993  and  1992  351,237  351,237 

City  of  Boston  Public  Facilities  Department/ 
Shawmut,  N.A.  (Agent)  -  unsecured 
noninterest  bearing  note  totaling  $82,726, 
of  which  $7,057  has  been  drawn  down  at 
June  30,  1993  and  1992  7,057  7,057 

City  of  Boston  Public  Facilities  Department/ 
Boston  Bank  of  Commerce  (Agent) 

-  unsecured  noninterest  bearing  note 
totaling  $350,745,  of  which  $79,721  has 

been  drawn  down  at  June  30,  1993  and  1992  79,721  79,721 

Less  current  portion  -__       . 


Total  $2.953.021        $2.953.021 

The  proceeds  of  the  City  of  Boston  Public  Facilities  Department  notes  are  used  for  financing 
of  predevelopment  costs  in  connection  with  City  of  Boston  real  estate  parcels  in  the  Jackson 
Square  Economic  Development,  Eagle  Street,  and  Crosstown  Economic  Development  Areas, 
respectively.  The  City  of  Boston,  through  its  Agent,  may  declare  these  notes  due  and  payable 
at  any  time  in  the  event  of  default  by  EDIC  of  the  predevelopment  agreements.  Annual 
installments  on  these  notes  will  begin  one  year  after  the  rent  commencement  date  of  the  first 
lease  that  EDIC  enters  into  with  a  tenant  on  the  above  noted  real  estate.  The  loans  will  be 
forgiven  in  whole  or  part  by  the  City  if  the  property  is  not  developed  for  lease,  or  upon  other 
events  noted  in  the  loan  agreements. 

The  HUD  Section  108  loan  is  secured  by  the  pledge  of  City  of  Boston  grant  funds  and  anv 
program  income  derived  from  the  sale  or  lease  of  real  property  acquired  or  rehabilitated  with 
the  loan  funds. 
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Mortgage  Payable 

Mortgage  payable  consisted  of  the  following: 

1993  1992 

Massachusetts  Government  Land  Bank  -  6.35% 
mortgage  note  on  the  Boston  Marine  Industrial  Park, 
due  in  June,  2017  $3,278,585         53,334,960 

City  of  Boston  -  UD AG  loan  bearing  interest  at  3  % 
beginning  in  June  1990,  due  in  June,  2015  3,452,986  3,452,986 

Less  current  portion  (368.743')  (258.737) 

Total  S6.362.828         S6.529.209 

The  mortgage  note  is  secured  by  land  and  buildings  located  at  the  Boston  Marine  Industrial 
Park.  The  UDAG  loan  is  secured  by  a  second  mortgage  on  the  Boston  Army  Base  property 
and  improvements  financed  with  the  proceeds  of  the  loan.  EDIC  has  suspended  payments  to 
the  City  of  Boston  on  this  loan  until  a  determination  is  made  on  the  authority  to  reprogram 
UDAG  funding  into  eligible  Title  I  activities  (Note  1). 

The  aggregate  principal  payments  of  mortgage  payable  for  the  next  five  years  are  summarized 
as  follows: 


6/30/94 

$368,743 

6/30/95 

$173,104 

6/30/96 

$180,599 

6/30/97 

$188,468 

6/30/98 

$196,732 

10.    Industrial  Development  Bonds  Payable 

Industrial  development  bonds  payable  consisted  of  the  following: 

1993  1992 

Series  A  Industrial  Development  Revenue  Bonds  - 
issued  for  construction  financing  of  Crosstown 
Industrial  Park  facilities  in  June,  1978,  bearing 
interest  at  5.5%  through  June,  1989,  after  which 
the  interest  rate  will  depend  on  the  prevailing 
prime  rate  (currently  4.5%),  maturing  in  June, 
199g  $910,000        $1,075,000 
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10.    Industrial  Development  Bonds  Payable  -  Continued 


Series  B  Industrial  Development  Revenue  Bonds  - 
issued  for  additional  construction  financing  of 
Crosstown  Industrial  Park  facilities  in  March 
1979,  terms  similar  to  Series  A  bonds  above, 
except  that  the  initial  interest  rate  is  6.5  % 
(currently  4.5%),  maturing  in  June,  1998  153,000  178,000 

Industrial  Development  Bonds  -  issued  for  the 
purchase  and  renovation  of  the  Boston  Army  Base 
(Note  2)  on  August  30,  1983,  bearing  an  interest 
rate  of  10.5%,  refinanced  in  August,  1993  at  an 
interest  rate  of  6.25%,  maturing  August  30,  2003  5,410,000  5,530,000 

Public  Parking  Facility  Bonds,  1990  series  -  issued 
for  construction  financing  of  a  parking  garage  in  the 
Boston  Marine  Industrial  Park  on  July  1,  1990, 
bearing  an  interest  rate  of  6.875%,  maturing  July  1, 
2015  *  10,500,000        10,500,000 

Less  current  portion  (566.0001  (310.0001 

Total  SI  6.407.000      $16.973.000 

The  Series  A  and  Series  B  bonds  are  secured  by  all  revenues  to  be  received  from  a  20  year 
lease  at  Crosstown  Industrial  Park  (Note  6).  The  Boston  Army  Base  bonds  are  secured  by  a 
letter  of  credit  issued  to  EDIC  in  the  amount  of  $5,898,294  by  State  Street  Bank  and  Trust 
Company.  Debt  service  payments  are  drawn  on  this  letter  of  credit  and  EDIC  reimburses  State 
Street  Bank  and  Trust  Company  on  the  next  business  day.  The  Public  Parking  Facility  bonds 
are  secured  by  a  letter  of  credit  issued  to  EDIC  in  the  amount  of  $10,921,094  by  the  Sumitomo 
Trust  and  Banking  Company,  with  payments  similar  to  the  Boston  Army  Base  bonds,  in 
addition  to  an  EDIC  lease  totaling  approximately  $445,000  of  rental  income  per  year.  The 
unused  balance  of  the  proceeds  of  these  bonds  (and  related  investment  income)  at  June  30, 
1993  and  June  30,  1992,  totaling  $1,585,719  and  $1,494,887,  respectively,  is  included  in 
restricted  cash  escrows  and  restricted  investments  (Note  3)  on  the  balance  sheet. 

The  aggregate  principal  payments  of  industrial  development  bonds  payable  for  the  next  five 
vears  are  summarized  as  follows: 


6/30/94 

$566,000 

6/30/95 

$658,000 

6/30/96 

$681,000 

6/30/97 

$708,000 
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11.    Lease  Commitments 

EDIC  has  entered  into  both  operating  and  capital  leases.  The  capital  leases  are  for  computer 
equipment  and  office  furniture  which  contain  purchase  options  at  -the  end  of  the  lease  terms. 
The  operating  leases  are  noncancellable  leases  for  office  facilities  and  equipment.  Rent  expense 
under  the  operating  leases  was  $69,602  and  5220,810  for  the  years  ended  June  30,  1993  and 
1992,  respectively. 

The  components  of  property  under  capital  leases  at  the  respective  balance  sheet  dates  are  as 
follows: 

1993  1992 

Office  equipment  and  furniture  $  642,495        S  709,916 

Accumulated  amortization  (409.277)        (352.777) 

Totals  S  233.218       S  357.139 

Amortization  of  property  under  capital  leases  was  $128,401  and  $141,512  at  June  30,  1993  and 
1992,  respectively.  Minimum  rental  payments  due  under  the  leases  described  above  are  as 
follows: 


Year  Ending  June  30, 

1994 
1995 
1996 
1997 

Total  minimum  obligations 

Less  amount  representing  interest 

Present  value  of  minimum  obligations 

Less  current  portion 

Long-term  obligation  at  June  30,  1993 

The  present  value  of  minimum  future  obligations  shown  above  is  calculated  based  on  interest 
rates  determined  to  be  applicable  at  the  inception  of  the  leases.  Interest  expense  on  the 
outstanding  obligations  under  capital  leases  was  $31,753  and  $32,742  at  June  30,  1993  and 
1992,  respectively. 


Capital 
Leases 

Operating 
Leases 

$    147,310 

136,788 

5,359 

$   4,692 
4,692 
4,326 
2.496 

289,457 

$16,206 

(59.742^ 

229,715 

(116.242^ 

$  113.473 
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12.  Working  Capital  Supplement  Fund 

The  working  capital  supplement  fund  agreement  between  EDIC  and  BHPLP/DLJ  stipulates  that 
a  fund  be  maintained  using  a  portion  of  BHPLP's  limited  partners'-  capital  contributions  which 
can  be  used  to  pay  debt  service  on  the  mortgage  note  from  BHPLP/DU  (Note  4),  operating 
expenses,  or  payments  in  lieu  of  taxes,  in  excess  of  quarterly  partnership  profit.  The  unused 
balance  in  the  working  capital  supplement  fund  at  June  30,  1993  and  1992  is  reflected  in  the 
other  liabilities  section  of  the  balance  sheet.   Interest  earned  on  this  fund  belongs  to  EDIC. 

EDIC  is  currently  in  dispute  with  BHPLP/DLJ  concerning  the  ownership  of  this  fund. 
Although  it  is  reflected  on  the  balance  sheet  as  a  liability,  EDIC  contends  that  the  fund's 
balance  at  the  end  of  the  mortgage  term  will  revert  back  to  EDIC  since  the  capital  contributions 
represent  a  portion  of  the  purchase  price  of  the  leasehold  interest  in  the  Boston  Army  Base 
(Note  2).  BHPLP/DU  contends  that  the  fund  was  established  through  capital  contributions 
only  for  the  purpose  of  paying  debt  service  when  the  partnership's  profit  at  any  given  time  was 
not  sufficient  to  make  this  payment. 

13.  Related  Party  Transactions 

EDIC  has  a  zero  balancing  checking  account  with  United  States  Trust  Company  where  daily 
transactions  are  transferred  out  of/into  these  accounts  to/from  a  related  parent  account  which 
rolls  over  treasury  certificates.  EDIC  shares  this  parent  account  with  Boston  Industrial 
Development  Financing  Authority  (BIDFA)  and  Boston  Local  Development  Corporation 
(BLDC)  and  interest  is  allocated  to  each.  EDIC  performs  financial  management  services  and 
shares  common  employees,  officers  and  members  of  the  board  of  directors  with  both  BIDFA 
and  BLDC. 

BLDC  is  under  contract  with  EDIC  to  maintain  a  revolving  loan  fund  account  totaling 
approximately  $2.3  million  with  Community  Development  Block  Grant  monies  received  by 
EDIC.  This  fund  is  to  be  used  for  long-term,  low  interest,  subordinated  financing  to  leveraged 
long-term,  fixed  asset  loans  from  private  lending  institutions  for  industrial  firms  located  or 
expanding  in  the  City  of  Boston.  Further,  EDIC  provided  grant  funds  totaling  $308,000  and 
$250,000  to  BLDC  with  HUD  Title  I  funds  for  the  years  ending  June  30,  1993  and  1992, 
respectively  (Note  1).  These  grants  are  to  be  used  to  establish  the  Boston  Small  Business  Fund 
which  will  fund  loans  of  $15,000  or  less  to  small  businesses  located  in  Boston. 

On  July  1,  1985,  Boston  Technical  Center,  Inc.  (BTC)  became  a  newly  formed  corporate 
entity.  Prior  to  this  date,  BTC  was  a  division  of  EDIC.  EDIC  also  shares  common  officers 
and  members  of  the  board  of  directors  with  BTC.  For  the  years  ended  June  30,  1993  and 
1992,  EDIC  performed  financial  management  services  for  BTC,  which  included  bookkeeping, 
payroll,  and  check  writing  functions.  In  addition,  EDIC  has  funded  BTC  through  its  JCS 
activities  for  training  programs.  These  grants  totaled  $169,561  and  $143,834,  with  related 
payable  balances  at  year-end  totaling  $84,136  and  $34,169  for  the  years  ended  June  30,  1993 
and  1992,  respectively. 


Economic  Development  and  Industrial  Corporation  of  Boston 

Notes  to  Financial  Statements  -  Coruinued 
June  30,  1993  and  1992 

13.    Related  Party  Transactions  -  Continued 

BLDC,  BIDFA  &  BTC  employees  are  paid  through  EDIC's  payroll  system  and  are  covered 
under  EDIC's  fringe  benefit  policies.  These  costs,  together  with  administrative  overhead  and 
other  miscellaneous  expenses  paid  by  EDIC  on  their  behalf,  are  billed  to  the  Agencies.  In 
addition,  EDIC  had  provided  funding  for  BTC's  operations  for  the  year  ended  June  30,  1993 
in  the  amount  of  564,682  through  forgiveness  of  a  portion  of  current  and  prior  year 
receivables.  This  amount  is  included  in  provision  for  uncollectible  accounts/bad  debt  expense 
on  the  statement  of  revenues  and  expenses  for  the  year  ended  June  30,  1993. 

Related  party  transactions  concerning  these  Agencies  are  summarized  as  follows: 

Payroll  and       Administrative  EDIC 

Fringe  Benefits        Overhead  Receivable 

BTC: 

June  30,  1993        $222,262      $   -       $38,613 
June  30,  1992        $200,755      $   -      $69,464 


BIDFA: 

June  30,  1993  $101,947  $29,617  $   8,245 

June  30,  1992  $104,490  $28,081  $        64 

BLDC: 

June  30.  1993  $135,948  $80,840  $10,772 

June  30,  1992  $144,170  $76,988  $18,162 

The  Boston  Harbor  Partners  Limited  Partnership  (BHPLP)  is  liable  on  a  second  mortgage  note 
for  the  leasehold  interest  held  by  DLJ  (Note  4).  EDIC  performs  financial  management  services 
for  BHPLP  and  its  employees'  salaries  and  fringe  benefits  are  paid  through  EDIC's  payroll 
system.  In  addition,  BHPLP  shares  the  above  noted  parent  account  with  EDIC.  EDIC  charges 
rent,  in  lieu  of  tax  payments  and  management  fees  to  the  partnership,  summarized  as  follows: 

Payroll  and      Rent  and  in  Lieu   Management    EDIC  Receivable 
Fringe  Benefits    of  Tax  Payments  Fees  (Payable) 

June  30,  1993        $268,490  $536,785  $124,529  $110,562 

June  30,  1992        $264,938  $425,623  $124,616  $43,980 

The  City  of  Boston  Public  Facilities  Department  provided  security  services  to  EDIC  totaling 
5305,927  and  $278,991  for  the  years  ended  June  30,  1993  and  1992,  respectively.  In  addition, 
EDIC  has  received  $1,031,561  and  $639,190  from  the  City's  General  Obligation  Bond 
appropriation  for  construction  projects  at  the  Boston  Marine  Industrial  Park  for  the  years  ended 
June  30.  1993  and  1992,  respectively. 


Economic  Development  and  Industrial  Corporation  of  Boston 

Notes  to  Financial  Statements  -  Continued 
June  30,  1993  and  1992 

14.  Retirement  Plan 

All  salaried  and  clerical  employees  are  eligible  to  participate  in  the  EDIC's  retirement  plan 
after  six  months  of  service.  The  plan  is  a  defined  contribution  plan  funded  through  a  term 
annuity  contract  with  Connecticut  General  Life  Insurance  Company.  Each  active  participant 
is  required  to  contribute  two  percent  (2%)  of  his/her  compensation.  In  addition,  the  participant 
may  make  voluntary  contributions  up  to  four  percent  (4%)  of  compensation  (maximum 
employee  contribution  of  six  percent  (6%)).  EDIC  will  make  employer  contributions  in  any 
amount  equal  to  one  dollar  (SI)  for  each  dollar  contributed  as  a  required  contribution  by  each 
active  participant  subject  to  certain  limitations.  EDIC  may  make  a  discretionary  additional 
employer  contribution  for  any  plan  year  by  resolution  of  its  Board  of  Directors.  Retirement 
plan  expense  for  the  years  ending  June  30,  1993  and  1992  was  $157,201  and  $165,215, 
respectively. 

15.  Contingencies 

In  February,  1990,  EDIC  filed  suit  against  one  of  its  tenants  alleging  nonpayment  of  rent  and 
failure  to  repair  the  premises.  The  tenant  claims  that  a  second  floor  of  leased  space  was  not 
pan  of  the  lease  option  which  they  exercised.  In  addition,  the  tenant  has  filed  suit  against 
EDIC,  claiming  that  EDIC  failed  to  maintain  the  leased  property  to  the  standards  stipulated  in 
the  lease.  If  EDIC  fails  to  win  on  the  repair  issue,  EDIC  will  either  have  to  incur  repair  costs 
of  up  to  5500,000,  or  risk  having  a  nontenantable  building. 
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Economic  Development  and  Industrial  Corporation  of  Boston 

Combining  Statement  of  Revenues  and  Expenses 
For  the  Year  Ended  June  30,  1993 


Operating  revenues: 

Grant/ contract  income 
Rental  income 
Management  fees 


EDIC  JCS 

Operations       Operations 


$1,283,942 

5,699,121 

234.887 


Imerfund 
Eliminations 


$17,087,296        $ 


Total 

$18,371,238 

5,699,121 

234.887 


Total  operating  revenues 


7-217.950       17,Qg7,29v 


24.305.246 


Other  revenues: 

Land  taking  revenue 
Interest  income 
Miscellaneous  income 


1,291,880 

1,386,032 

59.742 


1,291,880 
1,386,032 

59.742 


Total  other  revenues 


2-737.654 


2-737.654 


Total  revenues 

9.955.604 

17.087.296 

- 

27.042.900 

Operating  expenses: 

Salaries 

2,398,392 

2,088,269 

- 

4,486,661 

Fringe  benefits 

863,362 

570,042 

- 

1,433,404 

Grants/contracts  to  community  based 

organizations 

- 

14,456,203 

- 

14,456.203 

Utilities 

460,987 

1,091 

- 

462,078 

Security  and  maintenance 

541,826 

31,929 

- 

573,755 

Travel  and  transportation 

123,953 

17,565 

- 

141,518 

Insurance 

191,144 

3,669 

- 

194,813 

Professional  fees 

298,761 

27,804 

- 

326.565 

Printing  St.  photography 

51,176 

11,645 

62,821 

Provision  for  uncollectible  accounts/ 

bad  debt  expense 

204,346 

- 

- 

204,346 

Depreciation/amortization 

1,177,479 

- 

67,753 

1,245.232 

Advertising 

110,312 

29,920 

- 

140,232 

Commissions 

28,996 

- 

- 

28,996 

Supplies 

32,038 

27,789 

- 

59,827 

Rental  expense 

49,492 

35,226 

- 

84,718 

Telephone 

43,060 

41,319 

- 

84,379 

Data  processing 

22,337 

82,972 

(85,763) 

19,546 

Interest  expense 

1,813,575 

- 

18,010 

1,831,585 

Bank  service  costs 

162,623 

- 

- 

162,623 

Other  expense 

89,187 

21,615 

- 

110,802 

HUD  Title  I  subgrants 

377.500 

- 

- 

377.500 

Total  operating  expenses 


9.040.546       17.447.058 


26.487.604 
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BOSTON  INDUSTRIAL  DEVELOPMENT 
FINANCING  AUTHORITY 

Financial  Statements 

and 

Auditors'  Report 

June  30,  1993  and  1992 


Daniel  Dennis  &  Company 

Certified  Public  Accountants 


The  Board  of  Directors 

Boston  Industrial  Development  Financing  Authority 


Independent  Auditors'  Report 

We  have  audited  the  accompanying  balance  sheets  of  Boston  Industrial  Development  Financing 
Authority  as  of  June  30,  1993  and  1992,  and  the  related  statements  of  revenues  and  expenses  and 
changes  in  fund  balance,  and  cash  flows  for  the  years  then  ended.  These  financial  statements  are 
the  responsibility  of  the  Authority's  management.  Our  responsibility  is  to  express  an  opinion  on 
these  financial  statements  based  on  our  audits. 

We  conducted  our  audits  in  accordance  with  generally  accepted  auditing  standards.  Those  standards 
require  that  we  pian  and  perform  the  audits  to  obtain  reasonable  assurance  about  whether  the 
financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis, 
evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes 
assessing  the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as 
evaluating  the  overall  financial  statement  presentation.  We  believe  that  our  audits  provide  a 
reasonable  basis  for  our  opinion. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the 
financial  position  of  Boston  Industrial  Development  Financing  Authority  as  of  June  30,  1993  and 
1992,  and  the  results  of  its  operations  and  the  changes  in  its  fund  balance  and  its  cash  flows  for  the 
years  then  ended  in  conformity  with  generally  accepted  accounting  principles. 
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September  30,  1993 


Boston  Industrial  Development  Financing  Authority 

Balance  Sheets 
June  30,  1993  and  1992 

Assets 


1993  1992 

Current  Assets: 

Cash  and  cash  equivalents  (Note  1)  $    41,600           S    169.785 

Accounts  receivable  165  332 

Prepaid  insurance  3.012  3.338 

Total  current  assets  44,777  173.455 

Fixed  Assets: 

Equipment  4,961  4,961 

Less:   accumulated  depreciation  (4.96D  C4.96n 

Total  fixed  assets  -__  - 


Total  assets  S    44.777  S    173.455 

Liabilities  and  Fund  Balance 

Current  Liabilities: 
Accounts  payable 

Total  current  liabilities 

Fund  Balance 

Total  liabilities  and  fund  balance 


S   42.475 

S  47.294 

42,475 

47,294 

2.302 

126.160 

$  44.777 

S  173.455 

See  accompanying  notes  to  financial  statements. 


Boston  Industrial  Development  Financing  Authority 

Statements  of  Revenues  and  Expenses 

and  Changes  in  Fund  Balance 

For  the  Years  Ended  June  30,  .1993  and  1992 

1993  1992 
Revenues: 

Service  fees                                                                         $30,673  $33,179 

Issuance  fees                                                                          .  181,500 
Miscellaneous  fees                                                                   1,000 

Interest  income                                                                         2':528  8.257 

Total  revenues  34.201  222.936 

Operating  Expenses: 
Salaries 
Fringe  benefits 
Administrative  overhead 
Insurance 
Office  supplies 
Professional  fees 
Dues  and  subscriptions 
Board  expense 
Conferences  and  seminars 
Travel 

Research  expense 
Printing  &.  advertising 
Bad  debt  expense 
Miscellaneous 

Total  operating  expenses  158,059  200,678 

Other  Expenses: 

Job  training  support  (Note  3) 

Total  expenses 

Deficit  revenues  over  expenses 

Fund  balance  -  beginning  of  year 

Fund  balance  -  end  of  year 


84,627 

86,475 

17,320 

18,015 

29,617 

28,081 

7,556 

8,011 

34 

82 

8,502 

53,904 

1,959 

1,800 

480 

110 

- 

485 

- 

5 

- 

750 

1,323 

1,306 

3,000 

1,346 

3.641 

308 

- 

100.000 

158.059 

300.678 

(123,858) 

(77,742) 

126.160 

203.902 

$  2.302 

$126,160 

See  accompanying  notes  to  financial  statements. 


Boston  Industrial  Development  Financing  Authority 

Statements  of  Cash  Flows 
For  The  Yean  Ended  June  30,  1993  and  1992 

1993  1992 

Operating  Activities: 

Deficit  revenues  over  expenses  S   (123,858)      $  (77,742) 

Adjustments  to  reconcile  deficit 
revenues  over  expenses  to  net  cash 
used  in  operating  activities: 
Decrease  in  accounts  receivable 
Decrease  in  prepaid  insurance 
Increase/ (decrease)  in  accounts  payable 
Decrease  in  deferred  revenue 
Decrease  in  accrued  expenses  (Note  2) 

Net  cash  used  in  operating  activities 

Net  decrease  in  cash 

Cash  and  cash  equivalents  -  beginning  of  year 

Cash  and  cash  equivalents  -  end  of  year 


167 
326 
(4,820) 

11,998 

47,294 
(1,854) 

(22.523> 

(128.185) 

(42.827) 

(128,185) 

(42,827) 

169.785 

212.612 

$  41.600 

S169.785 

See  accompanying  notes  to  financial  statements. 


Boston  Industrial  Development  Financing  Authority 

Notes  to  Financial  Statements 

June  30.  1993  and  1992 


1 .     Type  of  Organization 

The  Boston  Industrial  Development  Financing  Authority  (BIDFA)  was  established  as  an 
industrial  development  financing  authority,  pursuant  to  Massachusetts  General  Laws  Chapter 
40D,  acting  by  and  on  behalf  of  the  City  of  Boston  as  its  instrumentality.  The  purpose  of 
BIDFA  is  to  issue  industrial  development  bonds  to  finance  eligible  projects  for  the  construction, 
acquisition,  improvement  or  equipping  of  industrial  development  facilities  in  the  City  of  Boston. 
BIDFA  is  exempt  from  federal  income  taxes  as  a  political  subdivision  under  Section  1 15  of  the 
Internal  Revenue  Code. 

Summary  of  Significant  Accounting  Policies 

The  accompanying  financial  statements  are  prepared  on  the  accrual  basis  of  accounting,  whereby 
assets,  liabilities,  revenue  and  expenses  are  recognized  and  recorded  when  earned  or  incurred. 
BJDFA's  primary  source  of  revenue  for  the  years  ended  June  30,  1993  and  1992  was  from 
issuance  and  yearly  servicing  fees  charged  to  private  organizations  in  connection  with  the 
issuance  of  industrial  development  bonds. 

Cash  Equivalents  •  BIDFA  considers  all  highly  liquid  investments,  with  a  maturity  of  three 
months  or  less  when  purchased,  to  be  cash  equivalents  (Note  3). 

Fixed  Assets  -  Fixed  assets  are  carried  at  cost  less  accumulated  depreciation.  Depreciation  is 
provided  using  the  straight-line  method  over  the  useful  lives  of  the  assets. 

2.     Contingent  Liability 

On  November  13,  1984,  BIDFA  acquired  property  located  at  2-22  Boylston  Street,  Boston,  MA 
from  the  Chinese  Economic  Development  Council  for  the  purchase  price  of  $1,800,000. 
Funding  for  the  acquisition  was  through  a  purchase  money  loan  from  the  Federal  Financing 
Bank,  guaranteed  by  the  Department  of  Housing  and  Urban  Development  (HUD)  under  the 
provisions  of  Section  108  of  the  Housing  and  Community  Development  Act  of  1974  as 
amended.  The  11.936%  promissory  note  is  payable  to  HUD  with  interest  only  at  the  end  of 
the  first  year  and  annual  installments  of  principal  and  interest  of  S240, 161  payable  thereafter 
through  the  due  date  of  October  3,  2005. 

On  November  13,  1984,  BIDFA  subsequendy  sold  the  above  property  to  Boylston  Development 
Group  Limited  Partnership  (the  Partnership)  in  return  for  a  $1,800,000  promissory  note.  The 
terms  of  this  note  were  similar  to  the  above  note  payable  except  that  the  due  date  was 
September  20,  2005  and  that  payments  of  principal  and  interest  were  to  be  made  on  quarterly 
installments  until  the  due  date. 


Boston  Industrial  Development  Financing  Authority 

Notes  to  Financial  Statements  -  Continued 
June  30,  1993  and  1992 


2.  Contingent  Liability  -  Continued 

In  December,  1992,  the  Partnership  filed  for  bankruptcy,  and  has  subsequendy  terminated. 
Since  the  related  HUD  Section  108  loan  is  guaranteed  by  the  City  of  Boston's  Public  Facilities 
Department  (PFD),  principal  and  interest  payments  are  paid  to  HUD  from  the  City's 
Community  Development  Block  Grant  (CDBG)  letter  of  credit.  It  is  not  expected  that  any 
defaulted  payments  or  future  payments  will  be  collected  from  the  Partnership.  As  a  result. 
BIDFA  has  written  off  the  related  loan  receivable  and  note  payable  totaling  $1,546,849, 
together  with  accrued  interest  income  and  expense  totaling  $138,474  on  the  June  30,  1993 
balance  sheet.  Further,  the  June  30,  1992  financial  statements  have  been  restated  to  exclude 
this  loan  receivable/note  payable  and  accrued  interest  receivable/payable  totaling  $1,595,990 
and  $143,264,  respectively,  and  related  interest  income/expense  totaling  $192,213. 

The  note  payable  and  the  note  receivable  are  secured  by  a  mortgage  and  security  agreement  in 
the  above  noted  property,  in  addition  to  the  City's  CDBG  letter  of  credit. 

3.  Related  Party  Transactions 

BIDFA's  operating  cash  is  deposited  in  a  zero-balancing  checking  account  with  U.S.  Trust 
Company.  Daily  transactions  are  transferred  out  of/into  this  account  to/from  a  parent  account 
which  purchases  and  rolls  over  treasury  certificates.  BIDFA  shares  this  parent  account  with 
the  Economic  Development  and  Industrial  Corporation  (EDIC)  of  Boston  and  the  Boston  Local 
Development  Corporation  (BLDC)  and  interest  earned  on  this  account  is  allocated  to  each. 
EDIC  performs  financial  management  services  for  BIDFA,  and  shares  common  employees  and 
officers  of  both  BIDFA  and  BLDC.  The  parent  account  is  in  the  name  of  EDIC,  and  carries 
$100,000  of  Federal  depository  insurance.  The  amount  on  deposit  in  excess  of  this  insurance 
is  unsecured  and  uncollateralized. 

BIDFA  employees  are  paid  through  EDIC's  payroll  system  and  are  covered  under  EDIC's 
fringe  benefit  policies.  These  costs,  together  with  administration  overhead  based  on  square 
footage  of  space  occupied  by  BIDFA  applied  to  EDIC's  budgeted  overhead  costs,  are  billed  to 
BIDFA.  At  June  30,  1993  and  1992,  BIDFA  has  an  outstanding  payable  to  EDIC  totaling 
$8,245  and  $64,  respectively. 

BIDFA  provided  funding  totaling  $100,000  to  Boston  Technical  Center  (BTC)  for  the  year 
ended  June  30,  1992  for  the  promotion  of  job  training  programs.  BTC  was  a  division  of  EDIC 
prior  to  January  1,  1985,  and  currently  shares  common  officers  and  members  of  the  board  of 
directors  with  EDIC. 


Boston  Industrial  Development  Financing  Authority 

Notes  to  Financial  Statements  -  Continued 
June  30,  1993  and  1992 


4.     Retirement  Plan 

All  salaried  and  clerical  employees  are  eligible  to  participate  in  EDIC's  retirement  plan  after 
six  months  of  service.  The  plan  is  a  defined  contribution  plan  funded  through  a  term  annuity 
contract  with  Connecticut  General  Life  Insurance  Company.  Each -active  participant  is  required 
to  contribute  two  percent  (2%)  of  his/her  compensation.  In  addition,  the  participant  may  make 
voluntary  contributions  of  up  to  four  percent  (4%)  of  compensation  (maximum  employee 
contribution  of  six  percent  (6%)).  BED  FA  will  make  employer  contributions  in  an  amount  equal 
to  one  dollar  ($1)  for  each  dollar  contributed  as  a  required  contribution  by  each  active 
participant  subject  to  certain  limitations.  EDIC  may  make  a  discretionary  additional  employer 
contribution  for  any  plan  year  by  resolution  of  its  Board  of  Directors  which  is  billed  to  BIDFA 
based  on  BIDFA  participation.  Retirement  plan  expense  for  the  years  ending  June  30,  1993  and 
1992  was  $3,216  and  $3,286,  respectively. 
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BOSTON  LOCAL  DEVELOPMENT  CORPORATION 

Financial  Statements 

and 

Auditors'  Report 

June  30,  1993  and  1992 


Daniel  Dennis  &  Company 

Certified  Public  Accountants 


The  Board  of  Directors 

Boston  Local  Development  Corporation 


Independent  Auditors'  Report 

We  have  audited  the  accompanying  balance  sheets  of  Boston  Local  Development  Corporation  as  of 
June  30.  1993  and  1992,  and  the  related  statements  of  revenues  and  expenses  and  changes  in  fund 
balance  for  the  years  then  ended.  These  financial  statements  are  the  responsibility  of  the 
Corporation's  management.  Our  responsibility  is  to  express  an  opinion  on  these  financial  statements 
based  on  our  audit. 

We  conducted  our  audits  in  accordance  with  generally  accepted  auditing  standards.  Those  standards 
require  that  we  plan  and  perform  the  audits  to  obtain  reasonable  assurance  about  whether  the 
financial  statements  are  free  of  material  misstatements.  An  audit  includes  examining,  on  a  test 
basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also 
includes  assessing  the  accounting  principles  used  and  significant  estimates  made  by  management, 
as  well  as  evaluating  the  overall  financial  statement  presentation.  We  believe  that  our  audits  provide 
a  reasonable  basis  for  our  opinion. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the 
financial  position  of  Boston  Local  Development  Corporation  as  of  June  30,  1993  and  1992,  and  the 
results  of  its  operations  and  the  changes  in  its  fund  balance  for  the  years  then  ended  in  conformity 
with  generally  accepted  accounting  principles. 

Our  audits  were  conducted  for  the  purpose  of  forming  an  opinion  on  the  basic  financial  statements 
taken  as  a  whole.  The  accompanying  combining  statement  of  revenues  and  expenses  for  the  year 
ended  June  30,  1993  is  presented  for  purposes  of  additional  analysis  and  is  not  a  required  part  of 
the  basic  financial  statements.  Such  information  has  been  subjected  to  the  auditing  procedures 
applied  in  the  audit  of  the  basic  financial  statements  and,  in  our  opinion,  is  fairly  stated  in  all 
material  respects  in  relation  to  the  basic  financial  statements  taken  as  a  whole. 
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September  2,  1993 


Boston  Local  Development  Corporation 

Balance  Sheets 
June  30,  1993  and  1992 


Assets 


Current  assets: 

Cash  and  cash  equivalents  (Notes  7  and  8) 
Cash  and  cash  equivalents  -  restricted  (Notes  7  and  8) 
Accounts  receivable 
Prepaid  expenses 

Current  portion  of  loans  receivable  (net  of  allowance  for 
uncollectible  loans  totaling  $205,427  and  365,750  at 
June  30,  1993  and  1992,  respectively  (Note  2)) 

Total  current  assets 

Fixed  assets  -  equipment 
Less:   accumulated  depreciation 

Total  fixed  assets 

Other  assets: 

Restricted  escrow  deposits  (Note  5) 
Loans  receivable  (Note  2) 

Total  other  assets 

Total  assets 

Liabilities  and  Fund  Balance 

Current  liabilities: 
Accounts  payable 
Deferred  income  (Note  1) 
Current  portion  of  long-term  debt  (Note  3) 

Total  current  liabilities 

Long-term  debt  (Note  3) 

Other  liabilities: 

Restricted  escrow  deposits  (Note  5) 

Total  liabilities 

Fund  balance: 
Unrestricted 
Restricted  (Note  6) 

Total  fund  balance 

Total  liabilities  and  fund  balance 


1993 


1992 


S  280.698 
875.548 

7,735 
18,722 

S  265,949 

1,043,952 

9,312 

5,714 

331.736 

302.348 

1.514.439 

1,627,275 

7,503 
(7.503) 

7,503 
(7.503) 

147,530 
3.448.449 

141,231 
3.363.399 

3.595.979 

3.504.630 

S5.110.418 

S5.131.905 

S   12,026 
560,175 

118.387 

S   24.517 
690.175 
105.750 

690.588 

820.442 

1.365.915 

1-484.303 

147.530 

141.231 

2.204.033 

2.445.976 

118,623 

2.787.762 

204.484 
2.481.445 

2,906,385 

2.685.929 

S5.110.418 

S5.I31.905 

Boston  Local  Development  Corporation 

Statements  of  Revenues  and  Expenses  and  Changes  in  Fund  Balance 
For  the  Years  Ended  June  30.  1993  and  1992 


1993  1992 


Unrestricted  revenue: 
Grant  revenue 

Interest  income  -  revolving  loans 
Interest  income  -  other 
Screening  fees 
Processing  fees 
Servicing  fees 
Miscellaneous  income 

Total  unrestricted  revenue 

Expenses: 
Salaries 
Fringe  benefits 
Administration  overhead 
Community  Development  Corporation 

salary  reimbursement 
Travel 

Dues  and  subscriptions 
Insurance 
Public  relations 
Board  of  directors 
Professional  fees 
Office  expense 
Marketing 

Provision  for  uncollectible  loans 
Equipment  rental 

Conference  and  seminar/promotion 
Depreciation 
Miscellaneous  expense 

Total  expenses 

Excess/ (deficit)  unrestricted  revenue  over  expenses 

Restricted  revenue: 
Grant  revenue 

Interest  income  -  revolving  loans 
Interest  income  -  SBA  promissory  notes 
Interest  income  -  other 

Total  restricted  revenue 

Restricted  expense: 

Interest  expense  -  SBA  promissory  notes 

Excess/(deficit)  revenue  over  expenses 

Fund  balance  -  beginning  of  year 

Fund  balance  -  end  of  year 


S  100,000 

S  18,750 

154,719 

161,452 

17,272 

37,573 

3.000 

3,550 

8.103 

10,894 

-  14,750 

13,648 

1.211 

6.107 

299.055 

251.974 

113,317 

.  119,355 

22,631 

24,815 

80,840 

76,988 

100,000 

18,750 

561 

429 

386 

910 

8,200 

7,941 

378 

640 

350 

710 

14,252 

10,366 

979 

2,103 

- 

1,261 

120,144 

556,480 

3,521 

3,521 

1,008 

804 

- 

126 

10.120 

4.226 

476.687 

829.425 

.  (177,622) 

(577.45  n 

368,000 

65,000 

19,795 

- 

171,378 

183,595 

10.293 

4.209 

569.466 

252.8Q4 

171.378 

133,595 

220,456 

(508,242) 

2.685.929 

3.194.171 

S2.906.385 

$2,685,929 

Boston  Local  Development  Corporation 

Notes  to  Financial  Statements 
June  30,  1993  and  1992 


1 .     Operations 


Boston  Local  Development  Corporation  (BLDC)  is  a  nonprofit  corporation  tax  exempt  under 
Section  501(c)(3)  of  the  Internal  Revenue  Code.  BLDC  was  established  to  provide  long-term. 
low  interest  financing  to  firms  and  companies  located  in  the  City  of  Boston  in  order  to  maintain 
and  expand  employment  opportunities. 

Summary  of  Significant  Accounting  Policies 

BLDC  recognizes  interest  revenue  from  revolving  loans,  promissory  notes,  and  bank  accounts 
when  earned  and  from  fees  charged  to  private  firms  and  companies  when  the  fees  are  earned. 
Grant  funds  received  for  the  purpose  of  issuing  loans  are  recorded  as  deferred  income  on  the 
balance  sheet.  Grant  revenue  is  recognized  on  the  statement  of  revenues  and  expenses  and 
changes  in  fund  balance  as  loans  are  issued  from  these  funds.  Expenditures  are  recognized 
when  goods  or  services  are  received. 

Depreciation  is  charged  on  the  straight-line  basis  over  the  estimated  useful  lives  of  the  assets. 

2.     Loans  Receivable 

Outstanding  balances  of  loans  receivable  are  as  follows  (the  current  interest  rate  is  noted  in 
parentheses): 

Borrower  1993  1992 

CDBG/EDA/NDF  Revolving  Loans 

AB  &  W,  Inc.  (7.50) 

Acme  Bookbinding,  Inc.  (8.25) 

Acme  Bookbinding,  Inc.  (6.50) 

Adams  Sponging  Corp.  (7.50) 

Advanced  Electronics,  Inc.  (10.50) 

Bay  State  Bindery,  Inc.  (8.25) 

Bay  State  Bindery,  Inc.  (6.50) 

Lenzer  Evens  D/B/A  Brighams  (8.00) 

Bonney's  Express,  Inc.  (8.00) 

Boston's  Downtown  Cafe,  Ltd.  (7.00) 

Capital  Circuits,  Inc.  (6.50) 

Corona  Curtin  Manufacturing  Co.,  Inc.  (8.00) 

Chadman.  Inc.  (10.50) 

Clear  Air  (9.00) 

Core-M,  Inc.  (8.00) 

John  J.  Daly  Company,  Inc.  (10.00) 

Design  Communications,  Ltd.  (8.00) 

Dutch  Maid  Bakery,  Inc.  (6.25) 

Esquire  Neckwear,  Inc.  (6.50) 

J.  Gordon/Boston  Grate  (6.50) 

Grimes  Oil  (9.00) 

Harwich  Industries  (8.00) 

Hoobert.  Inc.  (8.00) 


S  94,794 

5111,150 

9,489 

13,523 

114,195 

126.874 

193,146 

200,124 

39,742 

41,743 

- 

173 

11,024 

23,490 

34,381 

38,908 

32,413 

35,826 

28,008 

30,000 

45,056 

62,906 

131,129 

- 

11,366 

13,028 

11,775 

21,673 

64,554 

64,500 

43,794 

51,866 

67,095 

- 

81,087 

90,732 

69,835 

81.773 

34,423 

37,877 

54,064 

73,034 

137,276 

- 

85,000 

50.000 

Boston  Local  Development  Corporation 

Notes  to  Financial  Statements  -  Continued 
June  30,  1993  and  1992 


2.    Loans  Receivable  -  Continued 

Borrower 

Kinetic  Systems  Inc.  (7.00) 

Lashay's  and  Lee's  Food  Service  (6.00) 

Leland  Morgan  Company,  Inc.  (8.50) 

Lenox-Martell,  Inc.  (7.00) 

B.  L.  Makepeace,  Inc.  (6.50) 

Middlesex  Trucking  &  Auto  Body,  Inc.  (8.50) 

John  J.  Pow  Company,  Inc.  (9.75) 

Royal  Label  Company,  Inc.  (6.75) 

Robert  Casaletto  D/B/A  R.C.  Silkscreen  (9.00) 

RSJ  Enterprises,  Inc.  (8.00) 

RSJ  Enterprises,  Inc.  (8.00) 

J.  Sax  &  Company,  Inc.  (9.75) 

Steel  Art  Company,  Inc.  (6.50) 

Urban  Edge  Housing,  Corp.  (9.50) 

Webster  Engineering  (9.00) 

Winthrop  Printing,  Inc.  (6.50) 

Total  CDBG/EDA/NDF  revolving  loans 

BSBF  Revolving  Loans 

American  Ice  Cream  &  Sandwich  Shoppe  (8.00) 

Aztec  Insurance  Agency  (8.00) 

Barney's  Grill,  Inc.  (8.50) 

Butler  Flooring  Company  (8.00) 

Celebrity  Barber  Shop  (8.00) 

Hags  By  Judy  (8.00) 

Gazette  Publications  (8.00) 

Gloria  Food  Store  (8.50) 

Johnson  Engineering  (8.00) 

LaNewton  School  of  Beauty  Culture,  Inc.  (8.00) 

Lot-A-Bakery  Products  (8.00) 

M  &  J  Walsh,  Inc.  (8.00) 

Soccer  House  Sporting  Goods  (8.00) 

South  Street  Groceries  (8.00) 

Total  BSBF  revolving  loans 


1993 

1992 

S  98,088 

$109,426 

45,997 

- 

56,867 

69,891 

197,791 

203,654 

72,819 

82,943 

19,107 

26,154 

6,040 

7,592 

46,815 

51,496 

44,826 

55,962 

8,495 

8,750 

7,662 

7,662 

6,904 

8,678 

38,717 

45,388 

98,502 

- 

- 

77,551 

37.622 

58.722 

2.321.198 

2.126.444 

13,966 

11,987 

- 

12,500 

15,000 

15,000 

- 

13,098 

- 

11,292 

- 

15,000 

- 

13,120 

- 

15,000 

- 

14,257 

- 

10,000 

- 

15,000 

- 

5,304 

- 

14.588 

- 

180.112 

15.000 

44.1,853 

454,691 

230,539 

240,851 

335,731 

365,092 

100,854 

113,718 

56,386 

71,422 

64,607 

81,837 

254.332 

262.442 

1.484.302 

1.590.053 

Boston  Local  Development  Corporation 

Notes  to  Financial  Statements  -  Continued 
June  30.  1993  and  1992 

Loans  Receivable  -  Continued 

Borrower  1993  1992 

SBA  Promissory  Notes  (Note  3) 

Adams  Sponging  Corp.  (9.875)(Sec.  504) 
Advanced  Electronics.  Inc.  (12.086)(Sec.  503) 
B.  L.  xMakepeace,  Inc.  (10.726)(Sec.  503) 
Chadman,  Inc.  (11.575)(Sec.  503) 
John  J.  Pow  Company,  Inc.  (15.65)(Sec.  503) 
J.  Sax  &.  Company,  Inc.  (15.65)(Sec.  503) 
P.  J.  O'Donnell  Co.,  Inc.  (9.784)(Sec.  504) 

Total  SBA  promissory  notes 

Total  revolving  loans  and  SBA  promissory  notes  3,985,612  3,731,497 

Less  current  portion  (537A63)  (368.0981 

Total  loans  receivable  S3.448.449  $3.363.399 

At  June  30,  1992,  the  following  loans  have  been  determined  to  be  uncollectible  and  written  off 
to  the  statement  of  revenues  and  expenses  and  changes  in  fund  balances: 

Borrower  Amount 

Marbury  Terrace  Realty  Trust  $172,304 

Metro  Boston  Contracting,  Inc.  50,843 

N.E.  Lithograph  135,074 

Scott  &  Duncan  Co.,  Inc.  _                  82,485 

Flood  Square  Hardware,  Inc.  148.011 

Total  loans  written  off  588,717 

Less:    Allowance  for  uncollectible 

loans  at  June  30,  1992  n08.367> 

Net  write  off  $  480.350 

In  addition,  a  U.S.  Small  Business  Administration  promissory  note  receivable  from  Scott  &. 
Duncan  Co..  Inc.  totaling  $341,095  has  been  determined  to  be  uncollectible  and  written  off 
against  the  related  debenture  on  the  June  30,  1992  balance  sheet  (Note  3). 


Boston  Local  Development  Corporation 

Notes  to  Financial  Statements  -  Continued 
June  30.  1993  and  1992 


3.     Long-Term  Debt 


Date  of 

Interest 

Maturity 

Rate 

1993 

1992 

1/2008 

9.875% 

$  441,853 

$   454,691 

12/2003 

11.986% 

230,539 

240,851 

8/2000 

10.726% 

335,731 

365,092 

10/1998 

11.575% 

100,854 

113,718 

9/1996 

15.65% 

56,386 

71,422 

9/1996 

15.65% 

64,607 

81,837 

6/2008 

9.784% 

254.332 

262.442 

Long-term  debt  consists  of  seven  development  company  debentures  issued  by  BLDC  through 
the  Federal  Financing  Bank  to  (and  guaranteed  by)  the  U.S.  Small  Business  Administration 
(SBA).  The  proceeds  from  these  debentures  were  loaned  to  small  businesses  pursuant  to 
Section  503(b)(3)  of  the  Small  Business  Investment  Act  of  1958  (Note  2).  The  terms  of  the 
debentures  are  as  follows: 

Small  Business 
Concern 

Adams  Sponging  Corp. 
Advanced  Electronics,  Inc. 
B.  L.  Makepeace,  Inc. 
Chadman,  Inc. 
John  J.  Pow  Company,  Inc. 
J.  Sax  &  Company,  Inc. 
P.  J.  O'Donnell  Co. 

Total  debentures  1,484,302         1,590,053 

Less  current  portion  (118.387)         (105.750^ 

Total  long-term  debt  Sl.365.915       SI .484,303 

The  debenture  on  behalf  of  Adams  Sponging  Corp.  is  secured  by  a  second  mortgage  on  land 
and  building  located  at  1641-1645  Hyde  Park  Avenue  in  Hyde  Park,  in  addition  to  an 
assignment  of  the  lease  on  this  property.  The  debenture  on  behalf  of  Advanced  Electronics. 
Inc.  (AED  is  secured  by  a  first  security  interest  in  all  furniture,  fixtures,  machinery  and 
equipment  of  AEI.  The  debenture  on  behalf  of  B.  L.  Makepeace,  Inc.  is  secured  by  a  second 
mortgage  on  land  and  building  located  at  125  Guest  Street,  Boston,  in  addition  to  an  assignment 
of  the  company's  accounts  receivable.  The  debenture  on  behalf  of  Chadman,  Inc.  is  secured 
by  a  second  security  interest  in  all  land  and  buildings  located  at  595-603  Newbury  Street  in 
Boston  and  a  second  security  interest  in  all  machinery  and  equipment  of  Chadman,  Inc.  The 
debenture  on  behalf  of  John  J.  Pow  Company,  Inc.  (JJPC)  is  secured  by  an  assignment  of  ail 
leases  of  and  rents  from  JJPC's  property  at  49-51  "D"  Street,  South  Boston  and  a  second 
security  interest  in  this  property.  The  debenture  on  behalf  of  J.  Sax  &  Company,  Inc.  (JSC) 
is  secured  by  a  security  interest  in  all  machinery  and  equipment  of  JSC  and  a  second  security 
interest  in  all  land  and  buildings  located  at  140  Granite  Avenue  in  Boston.  The  debenture  on 
behalf  of  P.  J.  O'Donnell  Co.,  Inc.  is  secured  by  a  second  mortgage  on  land  and  building  at 
1 15  Boston  Street,  Dorchester,  in  addition  to  an  assignment  of  the  lease  on  this  property.  In 
addition,  the  above  debentures  are  secured  by  the  assignment  of  BLDC's  right,  title  and  interest 
to  their  respective  promissory  notes  from  the  above  small  business  concerns. 

BLDC  and  SBA  has  determined  that  a  Scott  &  Duncan  Co.,  Inc.  debenture  totaling  $341,095 
is  uncollectible.  As  a  result,  BLDC  has  written  this  liability  off  against  their  related  promissory 
note  receivable  on  the  June  30,  1992  balance  sheet  (Note  2). 


Boston  Local  Development  Corporation 

Notes  to  Financial  Statements  -  Continued 
June  30.  1993  and  1992 


3.     Long-Term  Debt  -  Continued 


The  aggregate  principal  payments  of  long-term  debt  tor  the  next  five  years  are  summarized  as 
follows: 


6/30/94 

5118,387 

6/30/95 

$135,337 

6/30/96 

5146,479 

6/30/97 

5120,664 

6/30/98 

5126,237 

4.  Retirement  Plan 

All  salaried  and  clerical  employees  are  eligible  to  participate  in  the  Economic  Development  and 
Industrial  Corporation  of  Boston  (EDIC)'s  retirement  plan  after  six  months  of  service  (Note  8). 
The  plan  is  a  defined  contribution  plan  funded  through  a  term  annuity  contract  with  Connecticut 
General  Life  Insurance  Company.  Each  active  participant  is  required  to  contribute  two  percent 
(2%)  of  his/her  compensation.  In  addition,  the  participant  may  make  voluntary  contributions 
of  up  to  four  percent  (4%)  of  compensation  (maximum  employee  contribution  of  six  percent 
(6%)).  BLDC  will  make  employer  contributions  in  an  amount  equal  to  one  dollar  (51)  for  each 
dollar  contributed  as  a  required  contribution  by  each  active  participant  subject  to  certain 
limitations.  EDIC  may  make  a  discretionary  additional  employer  contribution  for  any  plan  year 
by  resolution  of  its  Board  of  Directors  which  is  billed  to  BLDC  based  on  BLDC  participation. 

5.  Restricted  Escrow  Deposits 

Restricted  escrow  deposits  consists  of  the  following: 


Small  Business 

Concern 

1993 

1992 

Advanced  Electronics,  Inc. 

5  22,736 

5  21,333 

B.  L.  Makepeace,  Inc. 

52,334 

50,791 

Chadman,  Inc. 

19,982 

18,927 

John  J.  Pow  Company,  Inc. 

25,510 

24,412 

J.  Sax  &  Company,  Inc. 

26.968 

25.768 

Totals  5147.530       5141.231 

The  escrow  deposits  are  a  requirement  of  the  SBA  concerning  Section  503  promissory  notes 
issued  to  BLDC  (Note  2)  which  stipulates  that  an  amount  equal  to  two  monthly  note  payments 
is  to  be  placed  in  a  reserve  bank  account  to  be  used  in  case  of  a  default  by  the  issuer.  This 
reserve  will  be  paid  back  to  the  small  business  concern  when  the  promissory  note  has  matured. 
In  addition,  monthly  payments  on  the  promissory  notes  are  deposited  by  the  small  business 
concern  into  this  bank  account.  Semi-annual  payments  owed  to  the  SBA  on  BLDC's 
development  company  debentures  (Note  3)  are  wire-transferred  from  this  account  to  the  SBA. 
The  total  escrow  deposit  balance  at  June  30  represents  both  the  reserve  noted  above  plus  relatea 
interest  earned,  and  excess  promissory  note  receipts  over  development  company  debenture 
Davments  plus  interest  earned  on  the  excess.  This  excess  will  be  exhausted  when  the  debenture 


Boston  Local  Development  Corporation 

Notes  to  Financial  Statements  -  Continued 
June  30,  1993  and  1992 

6.     Restricted  Fund  Balance 

Restricted  fund  balance  includes  grant  proceeds  received  under  the  revolving  loan  fund  contracts 
with  the  Economic  Development  Administration  (EDA)  and  the  City  of  Boston  Community 
Development  Block  Grant  (CDBG)  program.  The  purpose  of  such  contracts  is  to  establish  a 
revolving  loan  fund  to  encourage  public  and  private  investment  in  Boston's  industrial  and 
commercial  enterprises  through  long-term  low  interest  loans.  Further,  CDBG  program  income 
is  also  restricted  to  the  revolving  loan  fund.  However,  under  a  contract  with  the  City  of 
Boston's  Public  Facilities  Department,  BLDC  may  transfer  a  certain  amount  of  these  funds  to 
its  unrestricted  fund  based  on  thirty  percent  (30%)  of  total  revolving  loans  issued  during  the 
contract  period,  subject  to  maximum  dollar  limitations  by  loan  and  in  total. 

In  addition,  restricted  fund  balance  includes  loans  issued  under  BLDC's  Boston  Small  Business 
Fund  (BSBF).  The  purpose  of  this  fund  is  to  provide  loans  of  $1 ,000  to  $15,000  for  businesses 
located  in  the  target  areas  of  five  participating  Boston  community  development  corporations. 
These  loans  are  intended  to  fill  an  existing  credit  gap  for  small  business  which  have  little  credit 
history  and  which  require  loans  that  are  too  small  to  be  handled  by  commercial  lenders. 
Funding  for  this  program  includes  grants  and  contributions  from  private  and  quasi-public 
organizations  (Note  8)  as  well  as  grants  and  loans  from  several  Boston  banking  institutions 
(Note  9). 

Further,  restricted  fund  balance  includes  loans  issued  from  proceeds  received  under  a  contract 
with  the  City  of  Boston  Public  Facilities  Department's  Neighborhood  Development  Fund 
(NDF).  The  purpose  of  this  contract  is  to  establish  a  revolving  loan  fund  for  Boston  based 
small  businesses.  Loan  funds  issued  under  this  program  are  restricted  to  eligible  economic 
development  activities  under  the  U.S.  Department  of  Housing  and  Urban  Development  (HUD) 
Title  I  Program. 

Changes  in  restricted  fund  balance  are  as  follows: 

1993  1992 

Beginning  restricted  fund  balance -CDBG/EDA/NDF  $2,469,152  $3,015,775 

Restricted  program  income  93,862  99,233 

Restricted  grant  income  190,000  50,000 

Write-off  of  bad  loans  -  (588,717) 

Transfer  to  unrestricted  fund  -  CDBG  n  15. 174)  (107.1391 

Ending  restricted  fund  balance  -  CDBG/EDA/NDF  2.637.840        2.469.152 

Beginning  restricted  fund  balance  -  BSBF  12,293 

Restricted  grant  revenue  178,000  15,000 

Restricted  program  income  10,452  4,209 

Transfer  to  unrestricted  fund  (50.8231  (6.9161 

Ending  restricted  fund  balance  -  BSBF  149.922  12.293 


Boston  Local  Development  Corporation 

Notes  to  Financial  Statements  -  Continued 
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Cash 


Restricted  cash  and  cash  equivalents  includes  revolving  loan  principal  repayments  which  are 
restricted  for  revolving  loan  use  by  the  grantors  of  these  funds.  Related  interest  repayments  and 
bank  interest  on  certain  loans  are  also  restricted  by  the  grantor.  A  portion  of  this  restricted 
cash  can  be  used  for  BLDC's  operations  (Note  6).  Restricted  cash  and  cash  equivalents  also 
includes  a  S25.000  certificate  of  deposit  at  Boston  Bank  of  Commerce  which  represents  a  loan 
guaranty  under  BLDC's  revolving  loan  program  collateralizing  trie  Bank's  loan  to  D'Ventures 
Unlimited,  Inc.  totaling  550,000. 

At  June  30,  1993  and  1992,  BLDC's  cash  and  cash  equivalent  deposits  (excluding  funds  co- 
mingled  in  a  related  party  account  as  described  in  Note  8)  totaled  $858,123  and  31,002,155. 
excluding  net  outstanding  transactions  totaling  535,667  and  55,516,  respectively.  Of  these 
amounts,  5285,000  and  5225,000  was  covered  by  federal  depository  insurance,  and  the  balance 
were  uninsured  and  uncollateralized,  respectively. 

8.     Related  Party  Transactions 

A  portion  of  BLDC's  cash  and  cash  equivalents  totaling  5333,790  and  5313,262  at  June  30, 
1993  and  1992,  respectively,  is  deposited  in  a  zero-balancing  checking  account  with  U.S  Trust 
Company.  Daily  transactions  are  transferred  out  of/into  this  account  to/from  a  related  parent 
account  that  purchases  and  rolls  over  treasury  certificates.  BLDC  shares  this  parent  account 
with  the  Economic  Development  and  Industrial  Corporation  (EDIC)  of  Boston  and  the  Boston 
Industrial  Development  Financing  Authority  (BIDFA),  and  interest  earned  on  this  account  is 
allocated  to  each.  EDIC  performs  financial  management  services  for  BLDC  and  shares 
common  employees  and  officers  of  both  BLDC  and  BIDFA.  The  parent  account  is  in  the  name 
of  EDIC,  and  carries  5100,000  of  Federal  depository  insurance.  The  amount  on  deposit  in 
excess  of  this  insurance  is  unsecured  and  uncollateralized.  Further,  EDIC  provided  grant  funds 
totaling  5308,000  and  5250,000  to  BLDC  for  the  years  ending  June  30,  1993  and  1992, 
respectively,  with  HUD  Title  I  funds  for  the  purpose  of  funding  the  Boston  Small  Business 
Fund  (Note  6). 

BLDC  employees  are  paid  through  EDIC's  payroll  system  and  are  covered  under  EDIC's  fringe 
benefit  policies.  These  costs,  together  with  administration  overhead  are  billed  to  BLDC.  At 
June  30,  1993  and  1992,  BLDC  has  an  outstanding  payable  tc  EDIC  totaling  510,772  and 
518,162,  respectively,  representing  interest  earned  on  the  parent  account  less  outstanding 
payables  for  salaries,  fringe  benefits  and  other  BLDC  costs  paid  by  EDIC. 
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Commitments 


BLDC  has  secured  several  credit  lines  at  June  30,  1993  for  the  purpose  of  funding  the  Boston 
Small  Business  Fund  as  follows: 

First  National  Bank  of  Boston  $250,000  Revolving  Demand  Line  of  Credit  at  the  Bank's 
Base  rate  of  interest,  maturing  one  year  from  date  of  closing. 

Fleet  Bank  of  Massachusetts  $250,000  Revolving  Line  of  Credit  at  the  Bank's  Base  Rate 
of  interest,  maturing  one  year  from  date  of  closing. 

Wainwright  Bank  and  Trust  Company  $250,000  Demand  Revolving  Line  of  Credit  at  the 
Bank's  Base  rate  of  interest,  maturing  one  year  from  date  of  closing. 

There  have  been  no  drawdowns  on  the  above  credit  lines  as  of  June  30,  1993. 


COMBINING  STATEMENT  OF 

REVENUES  AND  EXPENSES 

FOR  THE  YEAR  ENDED  JUNE  30,  1993 


Boston  Local  Development  Corporation 

Combining  Statements  of  Revenue  and  Expenses 
For  the  Year  Ended  June  30,  1993 


Unrestricted  revenue: 
Grant  revenue 

Interest  income  -  revolving  loans 
Interest  income  -  other 
Screening  fees 
Processing  fees 
Servicing  fees 
Miscellaneous  income 

Total  unrestricted  revenue 

Expenses: 
Salaries 
Fringe  benefits 
Administration 

Community  Development  Corporation 
salary  reimbursement 
Travel 

Dues  and  subscriptions 
Insurance 
Public  relations 
Board  of  directors 
Professional  fees 
Office  expense 

Provision  for  uncollectible  loans 
Equipment  rental 

Conference  and  seminar/promotion 
Miscellaneous 

Total  expenses 

Excess/ (deficit)  unrestricted  revenue  over  expenses 


Boston 

Small 

BLDC 

Business 

Operations 

Fund 

Total 

$ 

S.100,000 

S100,000 

154,719 

- 

154,719 

17,272 

- 

17,272 

3,000 

- 

3,000 

7,823 

280 

8,103 

14,750 

- 

14,750 

330 

881 

1.211 

197.894 


324.705 
H26.81H 


101-161 


151-984 
(5Q.823) 


299.055 


113,317 

- 

113,317 

22,631 

- 

22,631 

80,840 

- 

80,840 

. 

100,000 

100,000 

561 

- 

561 

386 

- 

386 

8,200 

- 

8,200 

99 

279 

378 

350 

- 

350 

13,952 

300 

14,252 

408 

571 

979 

71,860 

48,284 

120,144 

3,521 

- 

3,521 

978 

30 

1,008 

7.6Q2 

2,520 

10,122 

476.689 
(177,634) 


Restricted  revenue: 

Grant  revenue 

190,000 

178,000 

368,000 

Interest  income  -  revolving  loans 

14,215 

5,580 

19,795 

Interest  income  -  SBA  promissory  notes 

171,378 

- 

171,378 

Interest  income  -  other 

5.421 

4.872 

10.293 

Total  restricted  revenue 

Restricted  expense: 
Interest  expense  -  SBA  promissory  notes 

Excess  revenue  over  expenses 


381.014 


171.378 


188.452 


569.466 


171,37? 


$   82.825       $  137.629       S  220.454 
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BOSTON  TECHNICAL  CENTER,  INC. 

Financial  Statements 

and 

Auditors'  Report 

June  30,  1993  and  1992 


Daniel  Dennis  &  Company 

Certified  Public  Accountant! 

The  Board  of  Directors 
Boston  Technical  Center,  Inc. 


Independent  Auditors'  Report 

We  have  audited  the  accompanying  balance  sheets  of  Boston  Technical  Center,  Inc.  as  of  June  30, 
1993  and  1992,  and  the  related  statements  of  public  support,  tuition  and  expenses  and  changes  in 
fund  balance  and  cash  flows  for  the  years  then  ended.  These  financial  statements  are  the 
responsibility  of  the  Corporation's  management.  Our  responsibility  is  to  express  an  opinion  on  these 
financial  statements  based  on  our  audits. 

We  conducted  our  audits  in  accordance  with  generally  accepted  auditing  standards.  Those  standards 
require  that  we  plan  and  perform  the  audits  to  obtain  reasonable  assurance  about  whether  the 
financial  statements  are  free  of  material  misstatements.  An  audit  includes  examining,  on  a  test 
basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also 
includes  assessing  the  accounting  principles  used  and  significant  estimates  made  by  management, 
as  well  as  evaluating  the  overall  financial  statement  presentation.  We  believe  that  our  audits  provide 
a  reasonable  basis  for  our  opinion. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the 
financial  position  of  Boston  Technical  Center,  Inc.  as  of  June  30,  1993  and  1992,  and  the  results 
of  its  operations  and  the  changes  in  its  fund  balance  and  cash  flows  for  the  years  then  ended  in 
conformity  with  generally  accepted  accounting  principles. 
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Boston  Technical  Center,  Inc. 

Balance  Sheets 
June  30,  1993  and  1992 


Assets 


1993  1992 


Current  Assets: 

Cash  and  cash  equivalents 
Grants/contracts  receivable  (Note  2) 
Prepaid  expenses 

Total  current  assets 

Fixed  Assets  (Note  1): 
Machinery  and  equipment 
Less:   accumulated  depreciation 

Total  fixed  assets 

Total  assets 


$        832 

85,506 

491 

$  25,958 

34,170 

408 

?v.82? 

60.536 

65,536 
ttl.09n 

54,136 
G2.0451 

24.445 

22.091 

$111,274 

$  82.627 

Liabilities  and  Fund  Balance 


Current  Liabilities: 

Accounts  payable  -  trade  (Note  2) 

Accrued  expenses 

Unearned  tuition/deferred  revenue  (Note  2) 

Total  current  liabilities 

Fund  balance 

Total  liabilities  and  fund  balance 


$  66,146 

5,171 

30.000 

S  74,290 
1.150 

101,317 

75,440 

9.957 

7.187 

$"1-274 

$  82.627 

See  accompanying  notes  to  financial  statements. 


Boston  Technical  Center,  Inc. 

Statements  of  Public  Support,  Tuition  and  Expenses  and  Changes  in  Fund  Balance 
For  the  Years  Ended  June  30,  1993  and  1992 


1993 


1992 


Public  Support  and  Tuition: 

Massachusetts  Department  of  Public  Welfare  (Passed  through 

EDIC  -  Note  2) 
EDIC  -  Jobs  and  Community  Services  (Note  2) 
Massachusetts  State  Scholarship 
EDIC  -  other  (Note  2) 
BIDFA  (Note  2) 
Boston  Public  Schools 
Other  support 

Total  public  support  and  tuition 

Expenses: 
Salaries 
Fringe  benefits 
Utilities 
Maintenance 

Travel  and  transportation 
Insurance 

Professional  fees  and  consultants 
Contract  services 
Printing  &  photography 
Depreciation 
Advertising 

Dues  and  subscriptions 
Training  supplies 
Rental  expense 
Office  expense 
Disposal 
Other  expense 

Total  expenses 

Excess  of  public  support  and  tuition  over  expenses 

Fund  balance  -  beginning  of  year 

Fund  balance  -  end  of  year 


$  29,760 

S  19,200 

153,685 

143,834 

- 

6,700 

34,682 

- 

- 

100,000 

180,000 

- 

13.596 

60,226 

411.723 

229,960 

160,659 

151,113 

57,834 

49,642 

11,921 

25,593 

797 

996 

248 

623 

3,004 

2,706 

14,136 

26,854 

104,642 

24,000 

597 

1,147 

9,046 

10,177 

1,565 

3,088 

204 

75 

33,902 

10,022 

12 

10,070 

3,829 

4,324 

4,306 

4,810 

2.251 

3.004 

408.953 

225,244 

2,770 

1,716 

7.187 

5.471 

S  9.957 

$  7.187 

See  accompanying  notes  to  financial  statements. 


Boston  Technical  Center,  Inc. 

Statements  of  Cash  Flows 
For  the  Years  ended  June  30,  1993  and  1992 


Operating  activities: 

Excess  of  public  support  and  tuition  over  expenses 
Adjustments  to  reconcile  excess  of  public  support  and 

tuition  over  expenses  to  net  cash  provided  by  (used  in)  operating 
activities: 

Depreciation 

(Increase)/decrease  in  grants/contracts  receivable 

(Increase)/decrease  in  prepaid  expenses 

(Decrease)  in  accounts  payable  -  trade 

Increase/ (decrease)  in  accrued  expenses 

Increase  in  unearned  tuition/deferred  revenue 

Net  cash  provided  by  (used  in)  operating  activities 

Investing  activities: 
Capital  expenditures 

Net  cash  used  in  investing  activities 

Net  increase/ (decrease)  in  cash 

Cash  and  cash  equivalents  -  beginning  of  year 

Cash  and  cash  equivalents  -  end  of  year 


1993 

1992 

$     2,770 

$    1,716 

9,046 

(51,336) 

(83) 

(8,144) 

5,171 

28.850 

10,177 
32,943 
368 
(9,733) 
(24,133) 

(13.72$) 

11.338 

ni.4om 

(1 1.400} 

(25,126) 

11,338 

25.95$ 

14.620 

L      ?32. 

$  25.958 

See  accompanying  notes  to  financial  statements. 


Boston  Technical  Center,  Inc. 

Notes  to  Financial  Statements 
June  30,  1993  and  1992 


1 .  Type  of  Organization 


Boston  Technical  Center,  Inc.  (BTC)  is  a  nonprofit  organization,  tax  exempt  under  section 
501(c)(3)  of  the  Internal  Revenue  Code.  The  purpose  of  BTC  is  to  provide  instructional  job 
training  services  in  various  categories  of  study  primarily  to  residents  of  the  City  of  Boston. 
Funding  for  the  organization  is  from  various  cost  reimbursement  and  performance  based 
grants/contracts  with  governmental  and  private  organizations. 

Summary  of  Significant  Accounting  Policies 

BTC's  major  source  of  funding  is  from  third  party  payers  under  cost  reimbursement  and 
performance  based  grants/contracts.  BTC  recognizes  revenue  from  cost  reimbursement 
grants/contracts  when  expenditures  are  incurred  and  from  performance  based  grants/contracts 
when  specific  services  are  performed.  Unearned  tuition/deferred  revenue  represents  funds 
received  at  year-end  where  related  tuition/revenue  has  not  yet  been  earned  by  BTC. 
Expenditures  are  recognized  when  goods  or  services  are  received. 

Fixed  Assets:  Machinery  and  equipment  is  carried  at  cost  less  accumulated  depreciation. 
Depreciation  is  provided  for  on  a  straight-line  method  over  the  useful  lives  of  the  assets. 
Donated  equipment  is  recorded  at  fair  market  value  at  the  date  of  gift 

Cash  Equivalents'.  BTC  considers  all  highly  liquid  investments,  with  a  maturity  of  three  months 
or  less  when  purchased,  to  be  cash  equivalents. 

2.  Related  Party  Transactions 

On  July  1,  1985,  BTC  became  a  newly  formed  corporate  entity.  Prior  to  this  date,  BTC  was  a 
division  of  the  Economic  Development  and  Industrial  Corporation  (EDIC)  of  Boston.  EDIC 
shares  common  officers  and  members  of  the  board  of  directors  with  BTC.  For  the  years  ended 
June  30,  1993  and  1992,  EDIC  performed  financial  management  services  for  BTC,  which 
included  bookkeeping,  payroll  and  check  writing  functions.  BTC  employees  are  paid  through 
EDIC's  payroll  system  and  are  covered  under  EDIC's  fringe  benefit  policies.  These  costs, 
together  with  other  miscellaneous  expenses  paid  by  EDIC  on  BTC's  behalf  are  billed  to  BTC. 
In  addition,  EDIC  charged  BTC  $12  for  the  annual  rental  of  a  building  under  a  verbal  agreement 
for  the  years  ended  June  30,  1993  and  1992.  Further,  EDIC  provided  funding  for  BTC's 
operations  for  the  years  ended  June  30,  1993  and  1994  in  the  amounts  of  $34,682  and  $30,000, 
respectively,  through  forgiveness  of  a  portion  of  current  and  prior  year  receivables.  At  June  30, 
1993  and  1992,  BTC  has  a  related  outstanding  payable  to  EDIC  totaling  $38,613  and  $69,464, 
respectively. 


Boston  Technical  Center,  Inc. 

Notes  to  Financial  Statements  -  Continued 
June  30,  1993  and  1992 


2.  Related  Party  Transactions  -  Continued 

Several  federal  and  state  grants  totaling  $183,445  and  $163,034  for  the  years  ended  June  30, 
1993  and  1992,  respectively,  were  awarded  through  the  newly  establish  Jobs  and  Community 
Services  department  of  EDIC.  At  June  30,  1993  and  1992,  BTC  has  a  related  outstanding 
grants/contracts  receivable  from  EDIC  totaling  $84,136  and  $34,169,  respectively. 

BTC  received  $100,000  from  the  Boston  Industrial  Development  Financing  Authority  (BIDFA) 
for  the  year  ended  June  30,  1992  for  the  promotion  of  job  training  programs.  EDIC  performs 
financial  management  services  and  shares  common  employees,  officers  and  members  of  the  Board 
of  Directors  with  BIDFA. 

3.  Retirement  Plan 

All  salaried  and  clerical  employees  are  eligible  to  participate  in  EDIC's  retirement  plan  after  six 
months  of  service.  The  plan  is  a  defined  contribution  plan  funded  through  a  term  annuity 
contract  with  Connecticut  General  Life  Insurance  Company.  Each  active  participant  is  required 
to  contribute  two  percent  (2%)  of  his/her  compensation.  In  addition,  the  participant  may  make 
voluntary  contributions  up  to  four  percent  (4%)  of  compensation  (maximum  employee 
contribution  of  six  percent  (6%)).  BTC  will  make  employer  contributions  in  an  amount  equal 
to  one  dollar  ($1)  for  each  dollar  contributed  as  a  required  contribution  by  each  active 
participant,  subject  to  certain  limitations.  EDIC  may  make  a  discretionary  additional  employer 
contribution  for  any  plan  year  by  resolution  of  its  board  of  directors  which  is  billed  to  BTC  based 
on  BTC  employee  participation. 
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ECONOMIC  DEVELOPMENT  AND  INDUSTRIAL 
CORPORATION  OF  BOSTON 

Reports  on 

Internal  Control  Structure 

and  Compliance 

June  30,  1992 


Daniel  Dennis  &  Company 

Certified  Public  Accountants 

The  Board  of  Directors 
Economic  Development  and 
Industrial  Corporation  of  Boston 


We  have  audited  the  financial  statements  of  Economic  Development  and  Industrial  Corporation  of 
Boston  (EDIC)  as  of  and  for  the  year  ended  June  30,  1992,  and  have  issued  our  report  thereon  dated 
October  15,  1992. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards  and  Government 
Auditing  Standards,  issued  by  the  Comptroller  General  of  the  United  States.  Those  standards  require 
that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  financial 
statements  are  free  of  material  misstatement. 

In  planning  and  performing  our  audit  of  the  financial  statements  of  EDIC  for  the  year  ended  June 
30,  1992,  we  considered  its  internal  control  structure  in  order  to  determine  our  auditing  procedures 
for  the  purpose  of  expressing  our  opinion  on  the  financial  statements  and  not  to  provide  assurance 
on  the  internal  control  structure. 

The  management  of  EDIC  is  responsible  for  establishing  and  maintaining  an  internal  control 
structure.  In  fulfilling  this  responsibility,  estimates  and  judgments  by  management  are  required  to 
assess  the  expected  benefits  and  related  costs  of  internal  control  structure  policies  and  procedures. 
The  objectives  of  an  internal  control  structure  are  to  provide  management  with  reasonable,  but  not 
absolute,  assurance  that  assets  are  safeguarded  against  loss  from  unauthorized  use  or  disposition, 
and  that  transactions  are  executed  in  accordance  with  management's  authorization  and  recorded 
properly  to  permit  the  preparation  of  financial  statements  in  accordance  with  generally  accepted 
accounting  principles.  Because  of  inherent  limitations  in  any  internal  control  structure,  errors  or 
irregularities  may  nevertheless  occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of  the 
structure  to  future  periods  is  subject  to  the  risk  that  procedures  may  become  inadequate  because  of 
changes  in  conditions  or  that  effectiveness  of  the  design  and  operation  of  policies  and  procedures 
may  deteriorate. 

For  the  purposes  of  this  report,  we  have  classified  the  significant  internal  control  structure  policies 
and  procedures  in  the  following  categories: 


Accounting  Controls 


Cash  and  cash  equivalents 

Accounts  receivable  and  accrued  revenue 

Fixed  assets 

Other  assets 

Payables  and  accrued  liabilities 


Debt 

Other  liabilities 

Fund  balance 

Revenue/receipts 

Expenses/disbursements 
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Administrative  Controls 

•  General  controls 

•  Specific  controls 

Solely  to  assist  us  in  planning  and  performing  our  audit,  we  made  a  study  and  evaluation  of  the 
internal  control  structure  of  EDIC.  That  study  and  evaluation  was  limited  to  a  preliminary  review 
of  the  structure  to  obtain  an  understanding  of  the  control  environment  and  the  flow  of  transactions 
through  the  accounting  system.  Because  the  audit  effort  required  to  study  and  evaluate  the  design 
of  the  system  and  to  test  compliance  with  the  prescribed  control  procedures  to  justify  reliance  on 
them  to  restrict  the  extent  of  substantive  tests  exceeds  the  reduction  in  audit  effort  that  could  be 
achieved  by  such  reliance,  our  study  and  evaluation  did  not  extend  beyond  this  preliminary  review 
phase. 

Our  consideration  of  the  internal  control  structure  would  not  necessarily  disclose  all  matters  in  the 
internal  control  structure  that  might  be  material  weaknesses  under  standards  established  by  the 
American  Institute  of  Certified  Public  Accountants.  A  material  weakness  is  a  reportable  condition 
in  which  the  design  or  operation  of  one  or  more  of  the  specific  internal  control  structure  elements 
does  not  reduce  to  a  relatively  low  level  the  risk  that  errors  or  irregularities  in  amounts  that  would 
be  material  in  relation  to  the  financial  statements  being  audited  may  occur  and  not  be  detected  within 
a  timely  period  by  employees  in  the  normal  course  of  performing  their  assigned  functions.  We 
noted  no  matters  involving  the  internal  control  structure  and  its  operation  that  we  considered  to  be 
material  weaknesses  as  defined  above. 

This  report  is  intended  for  the  information  of  management  and  the  Board  of  Directors.  This 
restriction  is  not  intended  to  limit  the  distribution  of  this  report,  which  is  a  matter  of  public  record. 


bcL-YvaJc  hewn**  *"  QrryiACLViU 


January  7,  1993 


Daniel  Dennis  &  Company 

Certified  Public  Accountants 

The  Board  of  Directors 
Economic  Development  and 
Industrial  Corporation  of  Boston 

We  have  audited  the  financial  statements  of  Economic  Development  and  Industrial  Corporation  of 
Boston  (EDIC)  as  of  and  for  the  year  ended  June  30,  1992,  and  have  issued  our  report  thereon  dated 
October  15,  1992. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards  and  Government 
Auditing  Standards,  issued  by  the  Comptroller  General  of  the  United  States.  Those  standards 
require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  financial 
statements  are  free  of  material  misstatement. 

Compliance  with  laws,  regulations,  contracts,  and  grants  applicable  to  EDIC  is  the  responsibility 
of  EDIC's  management.  As  part  of  obtaining  reasonable  assurance  about  whether  the  financial 
statements  are  free  of  material  misstatement,  we  performed  tests  of  EDIC's  compliance  with  certain 
provisions  of  laws,  regulations,  contracts,  and  grants.  However,  the  objective  of  our  audit  of  the 
financial  statements  was  not  to  provide  an  opinion  on  overall  compliance  with  such  provisions. 
Accordingly,  we  do  not  express-  such  an  opinion. 

The  results  of  our  tests  indicate  that,  with  respect  to  the  items  tested,  EDIC  complied,  in  all  material 
respects,  with  the  provisions  referred  to  in  the  preceding  paragraph.  With  respect  to  items  not 
tested,  nothing  came  to  our  attention  that  caused  us  to  believe  that  EDIC  had  not  complied,  in  all 
material  respects,  with  those  provisions. 

This  report  is  intended  for  the  information  of  management  and  the  Board  of  Directors.  This 
restriction  is  not  intended  to  limit  the  distribution  of  this  report,  which  is  a  matter  of  public  record. 


L^curujik.  ha/H/YUA  V-  (J&yvb&Ctjryj 


January  7,  1993 
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FINANCIAL 
STATEMENT 


ECONOMIC  DEVELOPMENT  AND  INDUSTRIAL 
CORPORATION  OF  BOSTON 

Financial  Statements 

and 

Auditors'  Report 

June  30,  1992  and  1991 


Daniel  Dennis  &  Company 

Certified  Public  Accountants 


The  Board  of  Directors 
Economic  Development  and 
Industrial  Corporation  of  Boston 


Independent  Auditors '  Report 

We  have  audited  the  accompanying  balance  sheets  of  the  Economic  Development  and  Industrial 
Corporation  of  Boston  (a  quasi-public  corporation)  as  of  June  30,  1992  and  1991,  and  the  related 
statements  of  revenues  and  expenses  and  changes  in  fund  balances  and  cash  flows  for  the  years  then 
ended.  These  financial  statements  are  the  responsibility  of  the  Corporation's  management.  Our 
responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  our  audits. 

We  conducted  our  audits  in  accordance  with  generally  accepted  auditing  standards.  Those  standards 
require  that  we  plan  and  perform  the  audits  to  obtain  reasonable  assurance  about  whether  the 
financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis, 
evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes 
assessing  the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as 
evaluating  the  overall  financial  statement  presentation.  We  believe  that  our  audits  provide  a 
reasonable  basis  for  our  opinion. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the 
financial  position  of  the  Economic  Development  Industrial  Corporation  of  Boston  as  of  June  30, 
1992  and  1991,  and  the  results  of  its  operations  and  the  changes  in  its  fund  balances  and  its  cash 
flows  for  the  years  then  ended  in  conformity  with  generally  accepted  accounting  principles. 

Our  audits  were  conducted  for  the  purpose  of  forming  an  opinion  on  the  basic  financial  statements 
taken  as  a  whole.  The  accompanying  combining  statement  of  revenues  and  expenses  for  the  year 
ended  June  30,  1992  is  presented  for  purposes  of  additional  analysis  and  is  not  a  required  part  of 
the  basic  financial  statements.  Such  information  has  been  subjected  to  the  auditing  procedures 
applied  in  the  audit  of  the  basic  financial  statements  and,  in  our  opinion,  is  fairly  stated  in  all 
material  respects  in  relation  to  the  basic  financial  statements  taken  as  a  whole. 


DcltuxJc  {^arufiui  *■  Ccrm&OLVUf 


October  15,  1992 
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economic  ueveiopmem  ana  industrial  Corporation  of  Boston 

Statements  of  Revenues  and  Expenses 
For  the  Years  Ended  June  30,  1992  and  1991 


1992  1991 


Operating  revenues: 

Grant/contract  income  (Note  1) 
Rental  income 
Management  fees 

Total  operating  revenues 

Other  revenues: 
Interest  income 
Miscellaneous  income 

Total  other  revenues 

Total  revenues 

Operating  expenses: 
Salaries 
Fringe  benefits 

Grants/contracts  to  community  based  organizations 
Utilities 

Security  and  maintenance 
Travel  and  transportation 
Insurance 
Professional  fees 
Printing  &  photography 

Provision  for  uncollectible  accounts/bad  debt  expense 
Depreciation/amortization 
Advertising 
Commissions 
Supplies 
Rental  expense 
Telephone  and  telegraph 
Data  processing 
Interest  expense  (Note  1) 
Bank  service  costs 
Other  expense 
BTC  funding  (Note  13) 
HUD  Title  I  subgrants  (Note  1) 

Total  operating  expenses 

Excess  revenues  over  expenses  before  extraordinary  item 

Litigation  loss 

Excess  revenues  over  expenses 


See  accompanying  notes  to  financial  statements. 


$12,943,001 

$10,818,209 

5,465,622 

5,264,617 

232,145 

260,763 

18.640.768 

16.343.589 

1,369,108 

1,434,497 

472.431 

182.835 

1.841.539 

1.617.332 

20.482.307 

17.960.921 

4,247,892 

4,252,722 

1,265,062 

1,259,248 

9,288,053 

6,943,883 

368,332 

223,722 

447,217 

413,818 

130,058 

55,701 

139,609 

215,278 

226,744 

299,009 

49,446 

77,136 

125,000 

222,333 

1,507,657 

1,495,996 

53,536 

66,310 

28,690 

66,728 

89,738 

65,086 

203,812 

315,445 

110,588 

120,959 

65,671 

128,706 

1,704,228 

1,283,324 

76,165 

171,261 

68,575 

92,565 

- 

127,500 

260.000 

- 

20.456.073 

17.896.730 

26,234 

64,191 

_ 

35.000 

$   26.234 

$   29.191 

Economic  Development  and  Industrial  Corporation  of  Boston 

Statements  of  Changes  in  Fund  Balances 
For  the  Years  Ended  June  30,  1992  and  1991 


Operating  Capital 

Funds  Funds 

Fund  balance  -  June  30,  1990  $3,646,090  $2,460,913 

Excess  revenues  over  expenses  29.191  -__ 

Fund  balance  -  June  30,  1991  3,675,281  2,460,913 

Excess  revenues  over  expenses  26.234  •__ 

Fund  balance  -  June  30,  1992  $3.701.515  $2.460.913 


See  accompanying  notes  to  financial  statements. 


EAiuuuuui.  jL/cTciupiucui  auu  uiuusinai  v^urpurauuu  ui  dusioq 

Statements  of  Cash  Flows 
For  the  years  Ended  June  30,  1992  and  1991 


1992  1991 

Operating  activities: 

Excess  revenues  over  expenses  $       26,234      $      29,191 

Adjustments  to  reconcile  excess  revenue  over  expenses  to 
net  cash  provided  by  operating  activities: 

Depreciation/amortization 

Amortization  of  deferred  grants/contracts 

Provision  for  uncollectible  accounts 

(Increase)  in  accounts  receivable 

(Increase)/decrease  in  grants/contracts  receivable 

(Increase)/decrease  in  accrued  interest  receivable 

Decrease  in  prepaid  expenses,  deposits  and 
commissions 

(Increase)  in  deferred  debt  issuance  costs 

(Decrease)  in  accounts  payable 

Increase  in  grants/contracts  payable 

Increase/(decrease)  in  other  payables 

Increase  in  accrued  expenses 

Increase/ (decrease)  in  security  deposits 

Increase/(decrease)  in  deferred  revenue 

Net  cash  provided  by  operating  activities 

Investing  activities: 

Capital  expenditures 
Proceeds  from  loans  receivable 
Proceeds  from  direct  financing  leases 

Net  cash  used  in  investing  activities 

Financing  activities: 

Proceeds  from  debt  37,400  10,707,627 

Principal  payments  on  debt  (172,519)  (266,488) 

Principal  payments  under  capital  lease  obligation  (128.861)  (82.853) 

Net  cash  provided  by  (used  in)  financing  activities  (263.980)  10.358.286 

Net  increase  in  cash  (1,351,621)  8,244,176 

Cash  and  cash  equivalents  -  beginning  of  year  12.196.040  3.951.864 

Cash  and  cash  equivalents  -  end  of  year  $10.844.419  S12.196.040 

Supplemental  disclosures  of  cash  flow  information: 

Cash  paid  for  interest  for  the  years  ended  June  30,  1992  and  1991  was  $1,886,196  and  $1,634,018, 
of  which  $215,935  and  $143,961  (net  of  income  from  temporary  investments  totaling  $145,001  and 
$577,914)  was  capitalized  as  construction  in  progress,  respectively. 


1,507,657 

1,495,996 

(591,746) 

(790,874) 

125,000 

222,333 

(1,149,389) 

(70,263) 

"263,813 

(2,482,858) 

(48,231) 

1,971 

102,368 

58,666 

(8,285) 

(340,394) 

(202,326) 

(270,958) 

366,286 

2,132,544 

184,131 

(497) 

222,691 

566,036 

16,878 

(2,414) 

359.520 

(34.406) 

1.174.601 

514.073 

(2,388,726) 

(6,783,110) 

103,011 

4,131,399 

23.473 

23.528 

(2.262.242) 

(2.628.183) 

See  accompanying  notes  to  financial  statements. 
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Economic  Development  and  Industrial  Corporation  of  Boston 

Notes  to  Financial  Statements 
June  30,  1992  and  1991 


1 .      Type  of  Organization 

The  Economic  Development  and  Industrial  Corporation  of  Boston  (EDIC)  is  a  quasi-public 
agency  of  the  City  of  Boston  and  an  instrumentality  of  the  Commonwealth  of  Massachusetts. 
The  purpose  of  EDIC  is  to  create  and  retain  industrial  companies  and  jobs  in  Boston's 
neighborhoods  for  Boston  residents,  including  minorities  and  women,  through  economic 
development,  industrial  real  estate  management,  financing,  and  job  training.  EDIC  is  exempt 
from  Federal  income  taxes  as  a  political  subdivision  under  Section  1 15  of  the  Internal  Revenue 
Code. 

On  July  1,  1990,  EDIC  merged  with  the  City  of  Boston's  Mayor's  Office  of  Jobs  and 
Community  Services  (JCS).  JCS  is  a  multi-service  agency  that  receives  federal,  state,  and  city 
funds  to  run  a  comprehensive  system  of  education,  job-training,  job  placement,  counseling, 
human  services,  and  other  support  services  for  Boston  residents. 

Summary  of  Significant  Accounting  Policies 

The  accompanying  financial  statements  are  prepared  on  the  accrual  basis  of  accounting, 
whereby  assets,  liabilities,  revenue  and  expenses  are  recognized  and  recorded  when  earned  or 
incurred. 

Grant  I  Contract  Revenue  Recognition  -  Grant/contract  funds  which  offset  certain  operating 
expenses  are  recognized  as  income  in  the  statement  of  revenues  and  expenses  at  the  time  the 
expenses  are  incurred.  Grant/contract  obligations  of  the  grantor  agency  for  which  neither  funds 
have  been  received  nor  have  costs  been  incurred  are  reflected  as  noncurrent  grants/contracts 
receivable  and  deferred  grants/contracts  on  the  balance  sheet.  Grant/contract  funds  received 
for  the  acquisition  of  nondepreciable  real  property  are  recognized  as  a  contribution  to  the  net 
assets  of  EDIC  when  this  property  is  acquired,  and  are  credited  to  the  capital  fund  balance  on 
the  balance  sheet. 

Grant/contract  funds  received  for  the  acquisition  of  depreciable  real  property  and  equipment 
are  amortized  to  the  statement  of  revenues  and  expenses  over  the  estimated  useful  lives  of  the 
property  acquired.  The  excess  of  such  grant/contract  funds  received  over  the  accumulated 
depreciation  is  reflected  as  deferred  grants/contracts  on  the  balance  sheet. 

Cash  and  Cash  Equivalents  -  The  cash  and  cash  equivalents  amount  consists  of  cash  in  EDIC's 
cash  and  escrow  accounts  and  all  highly  liquid  investments.  EDIC  considers  all  highly  liquid 
investments  with  a  maturity  of  three  months  or  less  when  purchased  to  be  cash  equivalents. 

At  June  30,  1992  and  1991,  EDIC's  cash  and  cash  equivalent  deposits  totaled  $12,223, 104  and 
$14,454,800,  excluding  net  outstanding  transactions  totaling  $1,378,685  and  $2,258,760, 
respectively.  Of  these  amounts,  $497,104  and  $438,754  was  covered  by  federal  depository 
insurance,  and  the  balance  were  uninsured  and  uncollateralized,  respectively. 
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1 .      Type  of  Organization  -  Continued 

Fixed  Assets  -  Fixed  assets  are  carried  at  cost  less  accumulated  depreciation.  Depreciation  is 
provided  using  the  straight-line  method  over  the  useful  lives  of  the  assets.  All  real  estate  and 
tangible  personal  property  of  EDIC  are  deemed  to  be  public  property  used  for  essentially  public 
and  governmental  purposes  and  are  exempt  from  taxation,  except  that  the  City  and  EDIC  may 
determine  an  amount  to  be  paid  annually  in  lieu  of  taxes  (Note  7). 

Interest  Cost  -  EDIC  follows  a  policy  of  capitalizing  interest  as  a  component  of  construction 
in  progress.  For  the  years  ending  June  30,  1992  and  1991,  total  interest  incurred  was 
S2.048.344  and  $2,005,199,  of  which  $1,704,228  and  $1,283,324  was  charged  to  operations, 
and  $215,935  and  $143,961  (net  of  income  from  temporary  investments  totaling  $145,001  and 
$577,914)  was  capitalized,  respectively. 

Urban  Development  Action  Grants  -  EDIC  is  the  administrator  of  several  Urban  Development 
Action  Grants  (UDAG)  issued  to  the  City  of  Boston  from  the  United  States  Department  of 
Housing  and  Urban  Development  (HUD).  These  funds  are  loaned  to  private  companies  for  the 
purpose  of  industrial  development  and  for  the  promotion  of  job  opportunities.  The  principal 
and  interest  on  these  loans  are  paid  back  from  the  companies  directly  to  EDIC  who  holds  the 
funds  in  trust  for  the  City  of  Boston's  Neighborhood  Development  Fund  until  reimbursement 
to  the  City  is  made.  The  total  UDAG  grant,  including  EDIC's  administrative  fee,  is  carried 
on  the  balance  sheet  as  deferred  grants/contracts.  In  addition,  the  principal  of  the  loan  is 
carried  as  a  receivable  from  the  individual  companies  (Note  4).  As  payments  are  received  on 
the  loan,  both  the  receivable  and  deferred  grants/contracts  are  reduced  by  the  loan  principal, 
and  the  total  payment  is  recognized  as  a  payable  to  the  City's  Neighborhood  Development 
Fund,  reflected  in  other  payables  on  the  balance  sheet,  except  for  proceeds  received  on  an  early 
retirement  of  a  UDAG  loan  in  fiscal  year  1991,  as  described  below. 

On  May  13,  1991,  Agri-Mark,  Inc./H.P.  Hood,  Inc.  paid  to  EDIC  its  total  UDAG  loan  of 
$4,000,000,  plus  $733,808  of  accrued  interest.  EDIC  has  recognized  $550,896  and  $738,500 
of  these  funds  as  grant/contract  income  on  the  statement  of  revenues  and  expenses  for  the  year 
ended  June  30,  1992  and  1991,  respectively,  as  a  result  of  incurring  this  amount  in  costs  for 
eligible  economic  development  (Tide  I)  activities.  For  the  year  ended  June  30,  1992,  a  portion 
of  these  activities  include  grants  issued  to  Boston  Local  Development  Corporation  (Note  13) 
and  Neighborhood  Development  Corporation  of  Grove  Hall  in  the  amounts  of  $250,000  and 
$10,000,  respectively.  These  grants  have  been  reflected  as  HUD  Title  I  subgrants  on  the 
statement  of  revenues  and  expenses  for  the  year  ended  June  30,  1992.  The  balance  of  the 
proceeds  plus  related  interest  earned  totaling  $3,646,533  and  $4,017,250  is  included  in 
restricted  cash  escrows  and  deferred  grants/contracts  on  the  balance  sheet  at  June  30,  1992  and 
1991,  respectively. 
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2.  Operations 

EDIC's  major  sources  of  revenue  during  the  years  ended  June  30,  1992  and  1991  have  been 
funds  generated  from  lease  operations  at  its  three  industrial  parks  and  grants/contracts  with 
governmental  agencies  for  both  economic  development  activities  within  the  City  of  Boston,  and 
JCS  activities. 

On  July  19,  1983,  EDIC  acquired  from  the  General  Services  Administration  property  known 
as  the  Boston  Army  Base,  situated  near  its  Boston  Marine  Industrial  Park  (BMIP),  at  a  cost  of 
S3, 500, 000.  Funding  for  the  acquisition  and  major  renovations  of  the  building  was  through 
several  sources,  including  the  following: 

a.  A  fifty  year  leasehold  interest  in  sections  B,  C,  and  D  of  the  building,  along  with 
substantial  leasehold  improvements  were  sold  to  a  limited  partnership  syndication  at  a  cost 
of  $12,100,000.  The  transaction  required  an  initial  downpayment  of  $400,000  and  a 
mortgage  note  held  by  EDIC  for  the  balance  (Note  4). 

b.  EDIC  issued  Industrial  Development  Bonds  totaling  $5,950,000  with  State  Street  Bank  and 
Trust  Company  acting  as  trustee  (Note  10).  The  payment  of  debt  service  costs  on  these 
obligations  is  through  the  repayment  by  the  limited  partnership  of  the  above  noted 
mortgage  note  and  fees  earned  by  EDIC  for  the  management  of  the  property. 

c.  EDIC  acquired  an  Urban  Development  Action  Grant  loan  from  the  City  of  Boston  totaling 
$3,644,000  (Note  9).  Additionally,  financing  for  the  purchase  and  renovation  of  sections 
A,  E  and  F  of  the  building  was  through  a  Section  108  loan  from  the  Department  of 
Housing  and  Urban  Development  (HUD)  totaling  $5,000,000,  of  which  $2,515,006  was 
drawn  down  by  EDIC  (Note  8). 

3.  Long-Term  Accounts  Receivable 

The  mortgage  note  receivable  document  from  Boston  Harbor  Partners  Limited  Partnership 
(BHPLP)/DLJ  Hoffman,  Inc.  (DLJ)  (Note  4)  has  a  provision  for  accrual  of  debt  service  up  to 
a  $500,000  maximum  accrual  if  the  profit  of  the  partnership,  together  with  the  partnership 
capital  contributions,  are  not  sufficient  to  meet  quarterly  debt  service  payments.  Any  unpaid 
quarterly  principal  and  interest  in  excess  of  $500,000  is  deemed  to  be  paid  at  the  time  of  each 
quarterly  payment.  EDIC  has  accrued  the  maximum  amount  of  $500,000,  which  is  to  be  paid 
by  BHPLP/DLJ  in  increments  of  $50,000  per  year  beginning  December  31,  1993. 

EDIC  has  agreed  to  defer  the  payment  of  monthly  rent  totaling  $4,167  from  one  of  its  BMIP 
tenants  for  a  period  of  three  years,  beginning  in  June,  1991.  Interest  will  accrue  at  a  rate  of 
1%  per  annum  on  the  total  rent  outstanding,  with  the  deferred  rent  payments  and  all  accrued 
interest  due  in  full  on  June  1,  1994.  The  balance  of  this  long-term  receivable  at  June  30,  1992 
is  $54,167. 


Economic  Development  and  Industrial  Corporation  of  Boston 

Notes  to  Financial  Statements  -  Continued 
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4.      Loans  Receivable 

Loans  receivable  consisted  of  the  following: 

1992  1991 

Boston  Harbor  Partners  Limited  Partnership 
(BHPLP)/DU  Hoffman,  Inc.  (DU)  -  9% 
mortgage  note  due  in  September,  2014  with 
equal  quarterly  installments  of  principal  and 
interest  of  $281,055  (Note  2)  510,805,090         $10,948,682 

Seven  Corporation  -  8%  UDAG  loan  due  in 
October,  2000  with  equal  monthly  installments 
of  principal  and  interest  of  $15,464  (Note  1)  1,216,409  1,300,953 

Nimrod  Press,  Inc.  -  6.5%  UDAG  loan  due  in 
November,  2011  with  equal  monthly 
installments  of  principal  totaling  $556  plus 
interest  (Note  1)  136,110  142,777 

Tenant  upgrades  at  12  Channel  Street  -  9.5% 
term  loans  to  two  BMIP  tenants  with  equal 
monthly  payments  of  principal  and  interest 
over  four  years  upon  completion  of  upgrades.  40,582 

Less  current  portion  (262. 36 1)  (234.707) 

Total  $11.935.830         $12.157.705 

5.      Working  Capital  Supplement  Fund 

The  working  capital  supplement  fund  agreement  between  EDIC  and  BHPLP/DLJ  stipulates  that 
a  fund  be  maintained  using  a  portion  of  BHPLP's  limited  partners'  capital  contributions  which 
can  be  used  to  pay  debt  service  on  the  mortgage  note  from  BHPLP/DLJ  (Note  4),  operating 
expenses,  or  payments  in  lieu  of  taxes,  in  excess  of  quarterly  partnership  profit.  The  unused 
balance  in  the  working  capital  supplement  fund  at  June  30,  1992  and  1991  is  reflected  in  the 
other  liabilities  section  of  the  balance  sheet.   Interest  earned  on  this  fund  belongs  to  EDIC. 

EDIC  is  currendy  in  dispute  with  BHPLP/DLJ  concerning  the  ownership  of  this  fund. 
Although  it  is  reflected  on  the  balance  sheet  as  a  liability,  EDIC  contends  that  the  fund's 
balance  at  the  end  of  the  mortgage  term  will  revert  back  to  EDIC  since  the  capital  contributions 
represent  a  portion  of  the  purchase  price  of  the  leasehold  interest  in  the  Boston  Army  Base 
(Note  2).  BHPLP/DLJ  contends  that  the  fund  was  established  through  capital  contributions 
only  for  the  purpose  of  paying  debt  service  when  the  partnership's  profit  at  any  given  time  was 
not  sufficient  to  make  this  payment: 
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6.     Net  Investment  in  Direct  Financing  Leases 

In  connection  with  the  development  of  the  Alsen-Mapes  and  Crosstown  Industrial  Parks,  EDIC 
entered  into  long-term  lease  agreements  with  six  tenants  for  the  construction  and  lease  of 
manufacturing  facilities  in  each  park.  The  leases  have  been  classified  as  direct  financing 
leases.  EDIC's  net  investment  in  direct  financing  leases  were  as  follows: 

1992  1991 

Total  minimum  lease  payments  to  be  received, 

including  purchase  options  $3,577,219         $4,032,946 

Less  amounts  representing  payments  in  lieu  of 

real  estate  taxes  (936.3901         (1 .042.4641 

Minimum  lease  payments  receivable  2,640,829  2,990,482 

Less  unearned  income  (933.574)        (1 .080.754') 

Total  1,707,255  1,909,728 

Less  current  portion  (228.3851  (235.100) 

Net  investment  in  direct  financing  leases  $1.478.870         $1.674,628 

The  aggregate  minimum  lease  payments  to  be  received  under  direct  finance  leases  for  the  next 
five  years  are  summarized  as  follows: 


6/30/93 

$251,731 

6/30/94 

$258,776 

6/30/95 

$267,373 

6/30/96 

$281,000 

6/30/97 

$294,131 

7.      Other  Payables 

Other  payables  consisted  of  the  following: 


1992  1991 


Payable  to  the  City  of  Boston's  Neighborhood 

Development  Fund  $  537,459         $  353,328 

Payments  in  lieu  of  taxes  (PILOT)  payable  1.366.534  1.366.534 

Total  $1.903.993         $1.719.862 

Payments  to  the  Neighborhood  Development  Fund  totaled  $201,787  for  the  year  ended  June 
30,  1991.  The  City  has  relieved  EDIC  of  its  fiscal  year  1992  and  1991  PILOT  expense  in 
support  of  JCS  operations  (Note  1). 
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Notes  Payable 

Notes  payable  consisted  of  the  following: 

1992  1991 

U.S.  Department  of  Housing  and  Urban 
Development  (HUD)  Section  108  variable 
interest  loan  (currently  7.903%),  due  in 
March,  1996  $2,515,006  $2,515,006 

City  of  Boston  Public  Facilities 
Department/Shawmut  Bank,  N.A.  (Agent) 

-  unsecured  noninterest  bearing  note  351,237  351,237 
totaling  $453,600,  of  which  $351,237  has 

been  drawn  down  at  June  30,  1992 

City  of  Boston  Public  Facilities  Department/ 
Shawmut,  N.A.  (Agent)  -  unsecured 
noninterest  bearing  note  totaling  $82,726, 
of  which  $7,057  has  been  drawn  down  at 
June  30,  1992  7,057  7,057 

City  of  Boston  Public  Facilities  Department/ 
Boston  Bank  of  Commerce  (Agent) 

-  unsecured  noninterest  bearing  note 
totaling  $350,745,  of  which  $79,721  has 

been  drawn  down  at  June  30,  1992  79,721  42,321 

Less  current  portion  :_  - 


Total  $2.953.021  $2.915.621 

The  proceeds  of  the  City  of  Boston  Public  Facilities  Department  notes  are  used  for  financing 
of  predevelopment  costs  in  connection  with  City  of  Boston  real  estate  parcels  in  the  Jackson 
Square  Economic  Development,  Eagle  Street,  and  Crosstown  Economic  Development  Areas, 
respectively.  The  City  of  Boston,  through  its  Agent,  may  declare  these  notes  due  and  payable 
at  any  time  in  the  event  of  default  by  EDIC  of  the  predevelopment  agreements.  Annual 
installments  on  these  notes  will  begin  one  year  after  the  rent  commencement  date  of  the  first 
lease  that  EDIC  enters  into  with  a  tenant  on  the  above  noted  real  estate.  The  loans  will  be 
forgiven  in  whole  or  part  by  the  City  if  the  property  is  not  developed  for  lease,  or  upon  other 
events  noted  in  the  loan  agreements. 

The  HUD  Section  108  loan  is  secured  by  the  pledge  of  City  of  Boston  grant  funds  and  any 
program  income  derived  from  the  sale  or  lease  of  real  property  acquired  or  rehabilitated  with 
the  loan  funds. 
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Mortgage  Payable 

Mortgage  payable  consisted  of  the  following: 

1992  1991 

Massachusetts  Government  Land  Bank  -  6.35% 
mortgage  note  on  the  Boston  Marine  Industrial  Park, 
due  in  June,  2017  $3,334,960        $3,387,479 

City  of  Boston  -  UD AG  loan  bearing  interest  at  3  % 
beginning  in  June  1990,  due  in  June,  2015  3,452,986  3,452,986 

Less  current  portion  (258.737^  C152.67n 

Total  $6.529.209        $6.687.794 

The  mortgage  note  is  secured  by  land  and  buildings  located  at  the  Boston  Marine  Industrial 
Park.  The  UDAG  loan  is  secured  by  a  second  mortgage  on  the  Boston  Army  Base  property 
and  improvements  financed  with  the  proceeds  of  the  loan.  EDIC  has  suspended  payments  to 
the  City  of  Boston  on  this  loan  until  a  determination  is  made  on  the  authority  to  reprogram 
UDAG  funding  into  eligible  Title  I  activities  (Note  1). 

The  aggregate  principal  payments  of  mortgage  payable  for  the  next  five  years  are  summarized 
as  follows: 


6/30/93 

$258,737 

6/30/94 

$165,963 

6/30/95 

$173,104 

6/30/96 

$180,599 

6/30/97 

$188,468 

10.    Industrial  Development  Bonds  Payable 

Industrial  development  bonds  payable  consisted  of  the  following: 

1992  1991 

Series  A  Industrial  Development  Revenue  Bonds  - 
issued  for  construction  financing  of  Crosstown 
Industrial  Park  facilities  in  June,  1978,  bearing 
interest  at  5.5%  through  June,  1989,  after  which 
the  interest  rate  will  depend  on  the  prevailing 
prime  rate  (currendy  4.875%),  maturing  in  June, 
1998  $1,075,000        $1,230,000 
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10.    Industrial  Development  Bonds  Payable  -  Continued 

Series  B  Industrial  Development  Revenue  Bonds  - 
issued  for  additional  construction  financing  of 
Crosstown  Industrial  Park  facilities  in  March 
1979,  terms  similar  to  Series  A  bonds  above, 
except  that  the  initial  interest  rate  is  6.5% 
(currently  4.875%),  maturing  in  June,  1998  178,000  202,000 

Industrial  Development  Bonds  -  issued  for  the 
purchase  and  renovation  of  the  Boston  Army  Base 
(Note  2)  on  August  30,  1983,  bearing  an  interest 
rate  of  10.5%,  maturing  August  30,  2003  5,530,000  5,650,000 

Public  Parking  Facility  Bonds,  1990  series  -  issued 
for  construction  financing  of  a  parking  garage  in  the 
Boston  Marine  Industrial  Park  on  July  1,  1990, 
bearing  an  interest  rate  of  6.875%,  maturing  July  1, 
2015  10,500,000        10,500,000 

Less  current  portion  (310.000)  (299.000) 

Total  $16.973.000      $17.283.000 

The  Series  A  and  Series  B  bonds  are  secured  by  all  revenues  to  be  received  from  a  20  year 
lease  at  Crosstown  Industrial  Park  (Note  6).  The  Boston  Army  Base  bonds  are  secured  by  a 
letter  of  credit  issued  to  EDIC  in  the  amount  of  $3,040,808  by  State  Street  Bank  and  Trust 
Company.  Debt  service  payments  are  drawn  on  this  letter  of  credit  and  EDIC  reimburses  State 
Street  Bank  and  Trust  Company  on  the  next  business  day.  The  Public  Parking  Facility  bonds 
are  secured  by  a  letter  of  credit  issued  to  EDIC  in  the  amount  of  $  10,92 1 ,094  by  the  Sumitomo 
Trust  and  Banking  Company,  with  payments  similar  to  the  Boston  Army  Base  bonds,  in 
addition  to  an  EDIC  lease  totaling  approximately  $445,000  of  rental  income  per  year.  The 
unused  balance  of  the  proceeds  of  these  bonds  at  June  30,  1992  and  June  30,  1991,  totaling 
$1 ,494,887  and  $3,484,979,  respectively,  is  included  in  restricted  cash  escrows  on  the  balance 
sheet. 

The  aggregate  principal  payments  of  industrial  development  bonds  payable  for  the  next  five 
years  are  summarized  as  follows: 


6/30/93 

$310,000 

6/30/94 

$566,000 

6/30/95 

$658,000 

6/30/96 

$681,000 

6/30/97 

$708,000 
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11.    Lease  Commitments 

EDIC  has  entered  into  both  operating  and  capital  leases.  The  capital  leases  are  for  computer 
equipment  and  office  furniture  which  contain  purchase  options  at  the  end  of  the  lease  terms. 
The  operating  leases  are  noncancellable  leases  for  office  facilities  and  equipment.  Rent  expense 
under  the  operating  leases  was  $220,810  and  $360,889  for  the  years  ended  June  30,  1992  and 
1991,  respectively. 

The  components  of  property  under  capital  leases  at  the  respective  balance  sheet  dates  are  as 
follows: 

1992  1991 

Office  equipment  and  furniture  $  709,916       $  494,916 

Accumulated  amortization  (352.777)       (211.265') 

Totals  $  357.139       $  283.651 

Amortization  of  property  under  capital  leases  was  $141,512  and  $98,984  at  June  30,  1992  and 
1991,  respectively.  Minimum  rental  payments  due  under  the  leases  described  above  are  as 
follows: 


Year  Ending  June  30, 

1993 
1994 
1995 
1996 

1997 

Total  minimum  obligations 

Less  amount  representing  interest 

Present  value  of  minimum  obligations 

Less  current  portion 

Long-term  obligation  at  June  30,  1992 

The  present  value  of  minimum  future  obligations  shown  above  is  calculated  based  on  interest 
rates  determined  to  be  applicable  at  the  inception  of  the  leases.  Interest  expense  on  the 
outstanding  obligations  under  capital  leases  was  $32,742  and  $25,061  at  June  30,  1992  and 
1991,  respectively. 


Capital 
Leases 

Operating 
Leases 

$  153,009 

147,310 

136,788 

5,359 

$49,123 
2,196 
2,196 
1,830 

442,466 

$55,345 

(91.1061 

351,360 

(120,413) 

$  230.947 
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Guarantees/Pledges 

EDIC  has  pledged  a  fee  interest  in  the  land  leased  by  EDIC  at  the  Alsen-Mapes  Industrial  Park 
to  SBA  in  order  to  facilitate  a  loan  guarantee  from  SBA  on  the  tenant's  borrowing  of 
approximately  $1.4  million  for  the  construction  of  leasehold  improvements  on  the  property. 
The  fee  interest  is  estimated  to  be  worth  approximately  $55,000  at  June  30,  1992,  based  on  the 
present  value  discounted  at  10%  of  the  minimum  lease  payments.^ 


Related  Party  Transactions 

EDIC  has  several  zero  balancing  checking  accounts  with  United  States  Trust  Company  where 
daily  transactions  are  transferred  out  of/into  these  accounts  to/from  a  related  parent  account 
which  rolls  over  treasury  certificates.  EDIC  shares  this  parent  account  with  Boston  Industrial 
Development  Financing  Authority  (BIDFA)  and  Boston  Local  Development  Corporation 
(BLDC)  and  interest  is  allocated  to  each.  EDIC  performs  financial  management  services  and 
shares  common  employees,  officers  and  members  of  the  board  of  directors  with  both  BIDFA 
and  BLDC. 

BLDC  is  under  contract  with  EDIC  to  maintain  a  revolving  loan  fund  account  totaling 
approximately  $2.3  million  with  Community  Development  Block  Grant  monies  received  by 
EDIC.  This  fund  is  to  be  used  for  long-term,  low  interest,  subordinated  financing  to  leveraged 
long-term,  fixed  asset  loans  from  private  lending  institutions  for  industrial  firms  located  or 
expanding  in  the  City  of  Boston.  Further,  EDIC  provided  a  $250,000  grant  to  BLDC  with 
HUD  Title  I  funds  in  fiscal  year  1992  (Note  1).  This  grant  is  to  be  used  to  establish  the 
Boston  Small  Business  Fund  which  will  fund  loans  of  $15,000  or  less  to  small  businesses 
located  in  Boston. 

On  July  1,  1985,  Boston  Technical  Center,  Inc.  (BTC)  became  a  newly  formed  corporate 
entity.  Prior  to  this  date,  BTC  was  a  division  of  EDIC.  EDIC  also  shares  common  officers 
and  members  of  the  board  of  directors  with  BTC.  For  the  years  ended  June  30,  1992  and 
1991,  EDIC  performed  financial  management  services  for  BTC,  which  included  bookkeeping, 
payroll,  and  check  writing  functions.  In  addition,  EDIC  has  funded  BTC  through  its  JCS 
activities  for  training  programs.  These  grants  totaled  $143,834  and  $102,770,  with  related 
payable  balances  at  year-end  totaling  $34,169  and  $58,870  for  the  years  ended  June  30,  1992 
and  1991,  respectively. 

BLDC,  BIDFA  &.  BTC  employees  are  paid  through  EDIC's  payroll  system  and  are  covered 
under  EDIC's  fringe  benefit  policies.  These  costs,  together  with  administrative  overhead  and 
other  miscellaneous  expenses  paid  by  EDIC  on  their  behalf,  are  billed  to  the  Agencies.  In 
addition,  EDIC  had  provided  funding  for  BTC's  operations  for  the  year  ended  June  30,  1991 
in  the  amount  of  $127,500. 


Economic  Development  and  Industrial  Corporation  of  Boston 

Notes  to  Financial  Statements  -  Continued 
June  30,  1992  and  1991 

13.    Related  Party  Transactions  -  Continued 

Related  party  transactions  concerning  these  Agencies  are  summarized  as  follows: 


Payroll  and 

Administrative 

EDIC 

Fringe  Benefits 

Overhead 

Receivable 

BTC: 

June  30, 

1992 

$200,755 

$       - 

$69,464 

June  30, 

1991 

$404,302 

$       - 

$28,976 

BIDFA: 

June  30, 

1992 

$104,490 

$28,081 

$       64 

June  30, 

1991 

$104,060 

$27,027 

$  6,710 

BLDC: 

June  30, 

1992 

$144,170 

$76,988 

$18,162 

June  30, 

1991 

$  77,259 

$72,823 

$  2,972 

The  Boston  Harbor  Partners  Limited  Partnership  (BHPLP)  is  liable  on  a  second  mortgage  note 
for  the  leasehold  interest  held  by  DLJ  (Note  4).  EDIC  performs  financial  management  services 
for  BHPLP  and  its  employees'  salaries  and  fringe  benefits  are  paid  through  EDIC's  payroll 
system.  In  addition,  BHPLP  shares  the  above  noted  parent  account  with  EDIC.  EDIC  charges 
rent,  in  lieu  of  tax  payments  and  management  fees  to  the  partnership,  summarized  as  follows: 

Payroll  and      Rent  and  in  Lieu   Management    EDIC  Receivable 
Fringe  Benefits    of  Tax  Payments  Fees  (Payable) 

June  30,  1992        $264,938  $425,623  $124,616  $43,980 

June  30,  1991         $179,734  $457,694  $160,912  $(7,166) 

The  City  of  Boston  Public  Facilities  Department  provided  security  services  to  EDIC  totaling 
$278,991  and  $237,280  for  the  years  ended  June  30,  1992  and  1991,  respectively.  In  addition. 
EDIC  has  received  $639,190  and  $359,921  from  the  City's  General  Obligation  Bond 
appropriation  for  construction  projects  at  the  Boston  Marine  Industrial  Park  for  the  years  ended 
June  30,  1992  and  1991,  respectively. 

14.    Contingencies 

In  February,  1990,  EDIC  filed  suit  against  one  of  its  tenants  alleging  nonpayment  of  rent  and 
failure  to  repair  the  premises.  The  tenant  claims  that  a  second  floor  of  leased  space  was  not 
part  of  the  lease  option  which  they  exercised.  In  addition,  the  tenant  has  filed  suit  against 
EDIC,  claiming  that  EDIC  failed  to  maintain  the  leased  property  to  the  standards  stipulated  in 
the  lease.  If  EDIC  fails  to  win  on  the  repair  issue,  EDIC  will  either  have  to  incur  repair  costs 
of  up  to  $500,000,  or  risk  having  a  nontenantable  building. 


Economic  Development  and  Industrial  Corporation  of  Boston 

Notes  to  Financial  Statements  -  Continued 
June  30,  1992  and  1991 

15.    Retirement  Plan 

All  salaried  and  clerical  employees  are  eligible  to  participate  in  the  EDIC's  retirement  plan 
after  six  months  of  service.  The  plan  is  a  defined  contribution  plan  funded  through  a  term 
annuity  contract  with  Connecticut  General  Life  Insurance  Company.  Each  active  participant 
is  required  to  contribute  two  percent  (2%)  of  his/her  compensation.  In  addition,  the  participant 
may  make  voluntary  contributions  up  to  four  percent  (4%)  of  compensation  (maximum 
employee  contribution  of  six  percent  (6%)).  EDIC  will  make  employer  contributions  in  any 
amount  equal  to  one  dollar  ($1)  for  each  dollar  contributed  as  a  required  contribution  by  each 
active  participant  subject  to  certain  limitations.  EDIC  may  make  a  discretionary  additional 
employer  contribution  for  any  plan  year  by  resolution  of  its  Board  of  Directors.  Retirement 
plan  expense  for  the  years  ending  June  30,  1992  and  1991  were  $165,215  and  $233,275, 
respectively. 


COMBINING  STATEMENT  OF 

REVENUES  AND  EXPENSES 

FOR  THE  YEAR  ENDED  JUNE  30,  1992 


Economic  Development  and  Industrial  Corporation  of  Boston 

Combining  Statement  of  Revenues  and  Expenses 
For  the  Year  Ended  June  30,  1992 


erating  revenues: 
Grant/contract  income 
Rental  income 
Management  fees 

Total  operating  revenues 

ler  revenues: 
Interest  income 
Miscellaneous  income 

Total  other  revenues 

Total  revenues 

rating  expenses: 
Salaries 
Fringe  benefits 
Grants/contracts  to  community  based 

organizations 
Utilities 

Security  and  maintenance 
Travel  and  transportation 
Insurance 
Professional  fees 
Printing  &  photography 
Provision  for  uncollectible  accounts/ 

bad  debt  expense 
Depreciation/amortization 
Advertising 
Commissions 
Supplies 
Rental  expense 
Telephone  and  telegraph 
Data  processing 
Interest  expense 
Bank  service  costs 
Other  expense 
HUD  Title  I  subgrants 

Total  operating  expenses 

ess  (deficit)  revenues  over  expenses 


EDIC 
Operations 


JCS 
Operations 


Interfund 
Eliminations 


$1,204,656    $11,738,345 
5,465,622 

232.145  - 


1-841.539 
8-743.962 


6-902.423       11.738.345 


1,369,108 
472.431 


H-738.345 


Total 

$12,943,001 

5,465,622 

232.145 

18.640.768 


1,369,108 

472,431 

1,841,539 
20.482.307 


1,949,299 

2,298,593 

- 

4,247,892 

679,436 

585,626 

- 

1,265,062 

. 

9,288,053 

. 

9,288,053 

367,996 

336 

- 

368,332 

416,458 

30,759 

- 

447,217 

110,295 

19,763 

- 

130,058 

139,609 

- 

- 

139,609 

162,926 

63,818 

- 

226,744 

34,384 

15,062 

49,446 

125,000 

_ 

. 

125,000 

1,444,380 

- 

63,277 

1,507,657 

29,781 

23,755 

- 

53,536 

28,690 

- 

- 

28,690 

55,031 

34,707 

- 

89,738 

186,638 

17,174 

- 

203,812 

78,178 

32,410 

- 

110,588 

9,453 

136,315 

(80,097) 

65,671 

1,687,408 

- 

16,820 

1,704,228 

76,165 

- 

- 

76,165 

40,812 

27,763 

- 

68,575 

260.000 

- 

- 

260.000 

7.881.939 

12.574.134 
$  f 835. 789) 

20.456.073 

$  862.023 

?    - 

$   26.234 
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Independent  Auditors '  Report 

We  have  audited  the  financial  statements  of  Economic  Development  and  Industrial  Corporation  of 
Boston  (EDIC)  as  of,  and  for  the  year  ended  June  30,  1992,  and  have  issued  our  report  thereon 
dated  October  15,  1992.  These  financial  statements  are  the  responsibility  of  EDIC's  management. 
Our  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards  and  Government 
Auditing  Standards,  issued  by  the  Comptroller  General  of  the  United  States.  Those  standards 
require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  financial 
statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence 
supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing 
the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating 
the  overall  financial  statement  presentation.  We  believe  that  our  audit  provides  a  reasonable  basis 
for  our  opinion. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  financial  statements  of  EDIC, 
taken  as  a  whole.  The  accompanying  schedule  of  federal  financial  assistance  is  presented  for 
purposes  of  additional  analysis  and  is  not  a  required  part  of  the  basic  financial  statements.  The 
information  in  that  schedule  has  been  subjected  to  the  auditing  procedures  applied  in  the  audit  of  the 
financial  statements  and,  in  our  opinion,  is  fairly  presented  in  all  material  respects  in  relation  to  the 
financial  statements  taken  as  a  whole. 


January  7,  1993 


116  Huntington  Avenue,      Boston,  Massachusetts  02116      (617)262-9898      Fax  (617)  437-9937 
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Economic  Development  and  Industrial  Corporation  of  Boston 

Notes  to  Schedule  of  Federal  Financial  Assistance 
For  the  Year  Ended  June  30,  1992 

1 .     Summary  of  Significant  Accounting  Policies 

The  accompanying  schedule  includes  the  accounts  of  the  Economic  Development  and  Industrial 
Corporation  of  Boston  (EDIC)  Federal  Grant  Programs  and  has  been  prepared  on  the  accrual 
basis  of  accounting,  whereby  revenue  is  recognized  when  earned  and  expenditures  are 
recognized  when  incurred. 

On  July  1,  1990,  EDIC  merged  with  the  City  of  Boston's  Mayor's  Office  of  Jobs  and 
Community  Services  (JCS).  JCS  is  a  multiservice  agency  that  receives  federal,  state,  and  city 
funds  to  run  a  comprehensive  system  of  education,  job-training,  job  placement,  counseling, 
human  services,  and  other  support  services  for  Boston  residents. 

2.     Urban  Development  Action  Grants  (CFDA  NO.  14.221) 

EDIC  is  the  administrator  of  Urban  Development  Action  Grants  (UDAG)  issued  through  the 
City  of  Boston  to  three  local  corporations  from  the  Department  of  Housing  and  Urban 
Development  (HUD).  EDIC  receives  the  repayment  of  principal  and  interest  on  the  UDAG 
loans  from  these  corporations  on  a  monthly  basis  and  remits  the  funds  to  the  City  of  Boston. 
The  loan  amount,  recipient  and  payment  terms  are  as  follows: 

1.  Seven  Corporation  -  8%  loan  due  in  October,  2000  with  equal  monthly  installments  of 
principal  and  interest  of  $15,464 

2.  Nimrod  Press,  Inc.  -  6.5%  loan  due  in  November,  2011  with  equal  monthly  installments 
of  principal  totaling  $556  plus  interest 

3.  Agri-Mark,  Inc./H.P.  Hood,  Inc.  -  3%  loan,  originally  due  in  March,  2010  with  equal 
quarterly  installments  of  principal  totaling  $40,000  plus  interest  beginning  in  year  eight 
(interest  on  the  first  seven  years  deferred  until  due  date)  and  balloon  payment  of  principal 
totaling  $1,120,000  plus  interest  on  the  due  date 

On  May  13,  1991,  Agri-Mark,  Inc./H.P.  Hood,  Inc.  paid  to  EDIC  its  total  UDAG  loan  of 
$4,000,000,  plus  $733,808  of  accrued  interest.  EDIC  has  recognized  $550,896  and  $738,500 
of  these  funds  as  grant/contract  income  for  the  years  ended  June  30,  1992  and  1991, 
respectively,  as  a  result  of  incurring  these  amounts  in  costs  for  eligible  economic  development 
activities.  For  the  year  ended  June  30,  1992,  a  portion  of  these  activities  include  grants  issued 
to  Boston  Local  Development  Corporation  (an  EDIC  affiliate)  and  Neighborhood  Development 
Corporation  of  Grove  Hall  in  the  amounts  of  $250,000  (not  expended  as  of  June  30,  1992)  and 
$10,000  (fully  expended  at  June  30,  1992),  respectively.  The  balance  of  the  proceeds  plus 
related  interest  earned  totaling  $3,646,533  is  included  in  restricted  cash  escrows  and  deferred 
grants/contracts  on  EDICs  June  30,  1992  balance  sheet. 


Economic  Development  and  Industrial  Corporation  of  Boston 

Notes  to  Schedule  of  Federal  Financial  Assistance  -  Continued 
For  the  Year  Ended  June  30,  1992 


2.     Urban  Development  Action  Grants  (CFDA  NO.  14.221)  -  Continued 

Loan  balances  and  principal  and  interest  repayments  for  the  year  ended  June  30,  1992  were  as 
follows: 


Seven  Nimrod 

Corporation         Press, 
Inc. 


Total 


Principal  balance  -  6/30/91      $1,300,953     $142,777       $1,443,730 
Principal  repayments  (84.544)        (6.6671  (91.21H 

Principal  balance  -  6/30/92      $1.216.409     $136.110       $1.352.519 

Interest  repayments  $    101.021     $     6.617      $     107.638 

EDIC  has  a  related  payable  balance  to  the  City's  Neighborhood  Development  Fund  totaling 
$537,459  at  year-end. 

3.     Revolving  Loan  Program 

Boston  Local  Development  Corporation  (BLDC),  an  EDIC  affiliate,  administers  a  revolving 
loan  program  which  was  funded  in  prior  years  through  EDIC  by  an  Economic  Development 
Administration  (EDA)  Title  IX  Grant  of  $1,500,000  (CFDA  No.  1 1.307)  and  HUD  Community 
Development  Block  Grants  totaling  $1,862,257  (CFDA  No.  14.218).  The  purpose  of  this 
program  is  to  encourage  public  and  private  investment  in  the  City  of  Boston's  industrial  and 
commercial  enterprises  through  long-term,  low  interest  loans. 

Loan  recipients,  balances  and  principal  repayments  for  the  year  ended  June  30,  1992  were  as 
follows: 


Borrower  (Rate) 

AB  &  W,  Inc.  (7.50) 
Acme  Bookbinding,  Inc.  (8.25) 
Acme  Bookbinding,  Inc.  (6.50) 
Adams  Sponging  Corp.  (7.50) 
Advanced  Electronics,  Inc.  (10.50) 
Bay  State  Bindery,  Inc.  (8.25) 
Bay  State  Bindery,  Inc.  (6.50) 
Lenzer  Evans  D/B/A  Brighams  (8.00) 
Bonney's  Express,  Inc.  (8.00) 
Boston's  Downtown  Cafe,  Ltd.  (7.00) 
Capital  Circuits,  Inc.  (6.50) 


Balance  Principal  Balance 

June  30,  1991   Repayments    June  30,  1992 


$  128,749 

$  17,599 

$  111,150 

17,592 

4,069 

13,523 

137,708 

10,834 

126,874 

206,600 

6,476 

200,124 

43,546 

1,803 

41,743 

2,173 

2,000 

173 

35,173 

11,683 

23,490 

- 

1,092 

38,908 

41,759 

5,933 

35,826 

- 

- 

30,000 

79,276 


16,370 


62,906 


Economic  Development  and  Industrial  Corporation  of  Boston 

Notes  to  Schedule  of  Federal  Financial  Assistance  -  Continued 
For  the  Year  Ended  June  30,  1992 


3.    Revolving  Loan  Program  -  Continued 


Borrower  (Rate) 

Chadman  Inc.  (10.50) 

Clear  Air  Control  Corp.  (9.00) 

Copley  Pharmaceutical,  Inc.  (6.50) 

Core-M,  Inc.  (8.00) 

John  J.  Daily  Co.,  Inc.  (10.0) 

J.P.L.  Development  L.P.  (8.00) 

Dutch  Maid  Bakery,  Inc.  (6.25) 

Esquire  Neckwear,  Inc.  (6.50) 

Flood  Square  Hardware  (9.00) 

J.  Gordon/Boston  Grate  (6.50) 

Grimes  Oil  Co.,  Inc.  (9.00) 

Kinetic  Systems,  Inc.  (7.00) 

Kinetic  Systems,  Inc.  (8.00) 

Leland  Morgan  Company,  Inc.  (8.50) 

Lenox-Martell,  Inc.  (7.00) 

B.  L.  Makepeace,  Inc.  (6.50) 

Marbury  Terrace  Realty  Trust  (7.50) 

Metro  Boston  Contracting,  Inc.  (6.50) 

Middlesex  Trucking  and  Auto  Body,  Inc.  (8.50) 

N.E.  Lithograph  (7.00) 

John  J.  Pow  Company,  Inc.  (9.75) 

Royal  Label  Company,  Inc.  (6.75) 

Robert  Casaletto  D/B/A  R.C.  Silkscreen  (9.00) 

RSJ  Enterprises,  Inc.  (8.00) 

RSJ  Enterprises,  Inc.  (8.00) 

J.  Sax  &  Company,  Inc.  (9.75) 

Scott  &  Duncan  Co.,  Inc.  (8.00) 

Steel  Art  Company,  Inc.  (6.50) 

Village  Forge,  Inc.  (10.50) 

Webster  Engineering  (3.00) 

Winthrop  Printing,  Inc.  (6.50) 

Total 


Balance 

Principal 

Balance 

June  30,  1991 

Repayments 

June  30,  1992 

14,542 

1,514 

13,028 

30,000 

8,327 

21,673 

60,034 

60,034 

- 

- 

11,385 

64,500 

59,173 

7,307 

51,866 

145,000 

1,625 

143,375 

98,680 

7,948 

90,732 

92,569 

10,796 

81,773 

- 

1,989 

- 

42,098 

4,221 

37,877 

90,508 

17,474 

73,034 

119,999 

10,573 

109,426 

2,561 

2,561 

- 

- 

5,109 

69,891 

209,637 

5,983 

203,654 

94,473 

11,530 

82,943 

174,223 

1,919 

- 

50,843 

- 

- 

32,500 

6,346 

26,154 

135,074 

- 

- 

9,003 

1,411 

7,592 

55,955 

4,459 

51,496 

- 

4,038 

55,962 

- 

- 

8,750 

- 

- 

7,662 

10,288 

1,610 

8,678 

82,485 

- 

- 

50,308 

4,920 

45,388 

5,270 

5,270 

- 

94,637 

17,086 

77,551 

79.829 

21.107 

58.722 

$2,532,265 

$314,401 

$2.076.444 

Economic  Development  and  Industrial  Corporation  of  Boston 

Notes  to  Schedule  of  Federal  Financial  Assistance  -  Continued 
For  the  Year  Ended  June  30,  1992 

3.    Revolving  Loan  Program  -  Continued 

BLDC  issued  the  following  new  loans  for  the  year  ended  June  30,  1992: 

Borrower  Amount 

Lenzer  Evans  D/B/A  Brighams  $  40,000 

Boston's  Downtown  Cafe,  Ltd.  30,000 

Core-M,  Inc.  75,885 

Flood  Square  Hardware  150,000 

Leland  Morgan  Company,  Inc.  75,000 

Robert  Casaletto  D/B/A  R.C.  Silkscreen  60,000 

RSJ  Enterprises  8,750 

RSJ  Enterprises  7.662 

Total  $447.297 

At  June  30,  1992,  the  following  loans  were  determined  to  be  uncollectible  and  written  off 
BLDC's  financial  statements: 

Borrower  Amount 

Flood  Square  Hardware  $148,011 

Marbury  Terrace  Realty  Trust  172,304 

Metro  Boston  Contracting,  Inc.  50,843 

N.E.  Lithograph  135,074 

Scott  &.  Duncan  Co.,  Inc.  82.485 

Total  $588.717 

In  addition,  BLDC  received  $161,452  in  interest  payments  on  the  above  loans  during  the  year 
ended  June  30,  1992  and  has  a  restricted  cash  balance  at  year-end  totaling  $723,423 
representing  revolving  loan  principal  repayments  which  are  restricted  for  revolving  loan  use. 

The  June  30,  1991  loan  balance  from  J.P.L.  Development  L.P.  has  been  restated  from 
$150,000  to  $145,000  as  a  result  of  a  June  30,  1991  outstanding  check  which  was  returned  to 
BLDC. 
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Daniel  Dennis  &  Company 

Certified  Public  Accountants 

The  Board  of  Directors 
Economic  Development  and 
Industrial  Corporation  of  Boston 


Independent  Auditors '  Report  on  Internal  Control  Stnicture 
Over  Federal  Financial  Assistance  Programs 


We  have  audited  the  financial  statements  of  Economic  Development  and  Industrial  Corporation  of  Boston 
(EDIC)  as  of.  and  for  the  year  ended  June  30,  1992,  and  have  issued  our  report  thereon  dated  October  15, 
1992.  We  have  also  audited  the  compliance  of  EDIC  with  requirements  applicable  to  major  federal  financial 
assistance  programs  and  have  issued  our  report  thereon  dated  January  7,  1993. 

We  conducted  our  audits  in  accordance  with  generally  accepted  auditing  standards,  Government  Auditing 
Standards,  issued  by  the  Comptroller  General  of  the  United  States,  and  Office  of  Management  and  Budget 
(OMB)  Circular  A-128,  Audits  of  State  and  Local  Governments.  Those  standards  and  OMB  Circular  A-128 
require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  financial 
statements  are  free  of  material  misstatement  and  about  whether  EDIC  complied  with  laws  and  regulations, 
noncompliance  with  which  would  be  material  to  a  major  federal  financial  assistance  program. 

In  planning  and  performing  our  audits  for  the  year  ended  June  30,  1992,  we  considered  EDIC's  internal 
control  structure  in  order  to  determine  our  auditing  procedures  for  the  purpose  of  expressing  our  opinions 
on  EDIC's  financial  statements  and  on  its  compliance  with  requirements  applicable  to  major  programs,  and 
not  to  provide  assurance  on  the  internal  control  structure.  This  report  addresses  our  consideration  of  internal 
control  structure  policies  and  procedures  relevant  to  compliance  with  requirements  applicable  to  federal 
financial  assistance  programs.  We  have  addressed  policies  and  procedures  relevant  to  our  audit  of  the 
financial  statements  in  a  separate  report  dated  January  7,  1993. 

The  management  of  EDIC  is  responsible  for  establishing  and  maintaining  an  internal  control  structure.  In 
fulfilling  this  responsibility,  estimates  and  judgments  by  management  are  required  to  assess  the  expected 
benefits  and  related  costs  of  internal  control  structure  policies  and  procedures.  The  objectives  of  internal 
control  structure  are  to  provide  management  with  reasonable,  but  not  absolute,  assurance  that  assets  are 
safeguarded  against  loss  from  unauthorized  use  or  disposition,  that  transactions  are  executed  in  accordance 
with  management's  authorization  and  recorded  properly  to  permit  the  preparation  of  financial  statements  in 
accordance  with  generally  accepted  accounting  principles,  and  that  federal  financial  assistance  programs  are 
managed  in  compliance  with  applicable  laws  and  regulations.  Because  of  inherent  limitations  in  any  internal 
control  stnicture,  errors,  irregularities,  or  instances  of  noncompliance  may  nevertheless  occur  and  not  be 
detected.  Also,  projection  of  any  evaluation  of  the  structure  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions  or  that  the  effectiveness  of  the  design 
and  operation  of  policies  and  procedures  may  deteriorate. 
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For  the  purpose  of  this  report,  we  have  classified  the  significant  internal  control  structure  policies 
and  procedures  used  in  administering  federal  financial  assistance  programs  into  the  following 
categories. 

Accounting  Applications  Administrative  Controls 

•  Cash  receipts/billings/receivables  Specific  requirements 

•  Cash  disbursements/payables/accruals  .  Types  of  services  allowed  or  unallowed 

•  Payroll/ fringe  benefits  .  Eligibility 

•  General  ledger  .  Matching,  level  of  effort 

•  Reporting 
General  Requirements                                          -  Cost  allocation 

•  Monitoring  subrecipients 
Political  activity                                                *  Procurement 
Civil  rights                                                       '  Selection  of  service  providers 
Cash  management                                             '  Revolving  loan  issuance  and  collections 
Federal  financial  reports                                   "  Urban  Development  Action  Grant  collections 
Allowable  costs/cost  principles 
Drug-free  workplace  act 
Administrative  requirements 

For  all  of  the  internal  control  structure  categories  listed  above,  we  obtained  an  understanding  of  the 
design  of  relevant  policies  and  procedures  and  determined  whether  they  have  been  placed  in 
operation,  and  we  assessed  control  risk. 

During  the  year  ended  June  30,  1992,  EDIC  expended  ninety-six  percent  (96%)  of  its  total  federal 
financial  assistance  under  major  federal  financial  assistance  programs. 

We  performed  tests  of  controls,  as  required  by  OMB  Circular  A- 128,  to  evaluate  the  effectiveness 
of  the  design  and  operation  of  internal  control  structure  policies  and  procedures  that  we  considered 
relevant  to  preventing  or  detecting  material  noncompliance  with  specific  requirements,  general 
requirements,  and  requirements  governing  claims  for  advances  and  reimbursements  and  amounts 
claimed  or  used  for  matching  that  are  applicable  to  each  of  EDIC's  major  federal  financial  assistance 
programs  which  are  identified  in  the  accompanying  schedule  of  federal  financial  assistance.  Our 
procedures  were  less  in  scope  that  would  be  necessary  to  render  an  opinion  on  these  internal  control 
structure  policies  and  procedures.    Accordingly,  we  do  not  express  such  an  opinion. 

Our  consideration  of  the  internal  control  structure  would  not  necessarily  disclose  all  matters  in  the 
internal  control  structure  that  might  be  material  weaknesses  under  standards  established  by  the 
American  Institute  of  Certified  Public  Accountants.  A  material  weakness  is  a  reportable  condition 
in  which  the  design  or  operation  of  one  or  more  of  the  internal  control  structure  elements  does  not 
reduce  to  a  relatively  low  level  the  risk  that  noncompliance  with  laws  and  regulations  that  would 
be  material  to  a  federal  financial  assistance  program  may  occur  and  not  be  detected  within  a  timely 
period  by  employees  in  the  normal  course  of  performing  their  assigned  functions.  We  noted  no 
matters  involving  the  internal  control  structure  and  its  operations  that  we  consider  to  be  material 
weaknesses  as  defined  above. 

This  report  is  intended  for  the  information  of  management,  the  Board  of  Directors,  and  the  City  of 
Boston.  This  restriction  is  not  intended  to  limit  the  distribution  of  this  report,  which  is  a  matter  of 
public  record. 


January  7.  1993 
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Daniel  Dennis  &  Company 

Certified  Public  Accountants 

The  Board  of  Directors 
Economic  Development  and 
Industrial  Corporation  of  Boston 

Independent  Auditors '  Report 

on  Compliance  with  Specific  Requirements 

Applicable  to  Major  Federal  Financial  Assistance  Programs 

We  have  audited  the  financial  statements  of  Economic  Development  and  Industrial  Corporation  of  Boston 
(EDIC)  as  of  and  for  the  year  ended  June  30,  1992,  and  have  issued  our  report  thereon  dated  October  15, 
1992. 

We  have  also  audited  EDIC's  compliance  with  the  requirements  governing  types  of  services  allowed  or 
unallowed;  eligibility;  matching,  level  of  effort,  or  earmarking;  reporting;  monitoring  subrecipients; 
procurement;  selection  of  service  providers;  revolving  loan  issuance  and  collections;  Urban  Development 
Action  Grant  collections;  claims  for  advances  and  reimbursements;  and  amounts  claimed  or  used  for  matching 
that  are  applicable  to  each  of  its  major  federal  financial  assistance  programs,  which  are  identified  in  the 
accompanying  schedule  of  federal  financial  assistance,  for  the  year  ended  June  30,  1992.  The  management 
of  EDIC  is  responsible  for  EDIC's  compliance  with  those  requirements.  Our  responsibility  is  to  express  an 
opinion  on  compliance  with  those  requirements  based  on  our  audit. 

We  conducted  our  audits  in  accordance  with  generally  accepted  auditing  standards,  Government  Auditing 
Standards,  issued  by  the  Comptroller  General  of  the  United  States,  and  Office  of  Management  and  Budget 
(OMB)  Circular  A-128,  Audits  of  State  and  Local  Governments.  Those  standards  and  OMB  Circular  A-128 
require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  material 
noncompliance  with  the  requirements  referred  to  above  occurred.  An  audit  includes  examining,  on  a  test 
basis,  evidence  about  EDIC  s  compliance  with  those  requirements.  We  believe  that  our  audit  provides  a 
reasonable  basis  for  our  opinion. 

The  results  of  our  audit  procedures  disclosed  immaterial  instances  of  noncompliance  with  the  requirements 
referred  to  above,  which  are  described  in  the  accompanying  schedule  of  findings  and  questioned  costs.  We 
considered  these  instances  of  noncompliance  in  forming  our  opinion  on  compliance,  which  is  expressed  in 
the  following  paragraph. 

In  our  opinion,  EDIC  complied,  in  all  material  respects,  with  the  requirements  governing  types  of  services 
allowed  or  unallowed;  eligibility;  matching,  level  of  effort,  or  earmarking;  reporting;  monitoring 
subrecipients;  procurement;  selection  of  service  providers;  revolving  loan  issuance  and  collections;  Urban 
Development  Action  Grant  collections;  claims  for  advances  and  reimbursements;  and  amounts  claimed  or  used 
for  matching  that  are  applicable  to  each  of  its  major  federal  financial  assistance  programs  for  the  year  ended 
June  30,  1992. 


VosyuJlil  t^vi//u-o  ^CoyK^yUj 


January  7,  1993 
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Daniel  Dennis  &  Company 

Certified  Public  Accountants 

The  Board  of  Directors 
Economic  Development  and 
Industrial  Corporation  of  Boston 


Independent  Auditors '  Report 
on  Compliance  with  General  Requirements 

We  have  audited  the  financial  statements  of  Economic  Development  and  Industrial  Corporation  of 
Boston  (EDIC)  as  of  and  for  the  year  ended  June  30,  1992,  and  have  issued  our  report  thereon  dated 
October  15,  1992. 

We  have  applied  procedures  to  test  EDIC's  compliance  with  the  following  requirements  applicable 
to  each  of  its  federal  financial  assistance  programs,  which  are  identified  in  the  schedule  of  federal 
financial  assistance,  for  the  year  ended  June  30,  1992:  political  activity,  civil  rights,  cash 
management,  federal  financial  reports,  allowable  cost/cost  principles,  drug-free  workplace  act,  and 
administrative  requirements. 

Our  procedures  were  limited  to  the  applicable  procedures  described  in  the  Office  of  Management 
and  Budget's  Compliance  Supplement  for  Single  Audits  of  State  and  Local  Governments.  Our 
procedures  were  substantially  less  in  scope  than  an  audit,  the  objective  of  which  is  the  expression 
of  an  opinion  on  EDIC's  compliance  with  the  requirements  listed  in  the  first  paragraph  of  this 
report.    Accordingly,  we  do  not  express  such  an  opinion. 

With  respect  to  items  tested, the  results  of  those  procedures  disclosed  no  material  instances  of 
noncompliance  with  the  requirements  listed  in  the  second  paragraph  of  this  report.  With  respect  to 
items  not  tested,  nothing  came  to  our  attention  that  caused  us  to  believe  that  EDIC  had  not 
complied,  in  all  material  respects,  with  those  requirements.  In  addition,  the  results  of  our 
procedures  did  not  disclose  any  immaterial  instances  of  noncompliance  with  the  requirements 
referred  to  above. 

This  report  is  intended  for  the  information  of  management,  the  Board  of  Directors,  and  the  City  of 
Boston.    However,  this  report  is  a  matter  of  public  record  and  its  distribution  is  not  limited. 


bcim^.^^^  v  C^riaOu^u 


January  7,  1993 
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Daniel  Dennis  &  Company 

Certified  Public  Accountants 

The  Board  of  Directors 
Economic  Development  and 
Industrial  Corporation  of  Boston 


Independent  Auditors '  Report 

on  Compliance  with  Specific  Requirements 

Applicable  to  Nonmajor  Federal  Financial  Assistance  Programs 


We  have  audited  the  financial  statements  of  Economic  Development  and  Industrial  Corporation  of 
Boston  (EDIC)  as  of  and  for  the  year  ended  June  30,  1992,  and  have  issued  our  report  thereon  dated 
October  15,  1992. 

In  connection  with  our  audit  of  the  Financial  statements  of  EDIC,  and  with  our  consideration  of 
EDIC's  internal  control  structure  used  to  administer  federal  financial  assistance  programs,  as 
required  by  Office  of  Management  and  Budget  (OMB)  Circular  A- 128,  Audits  of  State  and  Local 
Governments,  we  selected  certain  transactions  applicable  to  certain  nonmajor  federal  financial 
assistance  programs  for  the  year  ended  June  30,  1992. 

As  required  by  OMB  Circular  A- 128,  we  have  performed  auditing  procedures  to  test  compliance 
with  the  requirements  governing  types  of  services  allowed  or  unallowed,  and  eligibility  that  are 
applicable  to  those  transactions.  Our  procedures  were  substantially  less  in  scope  than  an  audit,  the 
objective  of  which  is  the  expression  of  an  opinion  on  EDIC's  compliance  with  these  requirements. 
Accordingly,  we  do  not  express  such  an  opinion. 

With  respect  to  the  items  tested,  the  results  of  those  procedures  disclosed  no  material  instances  of 
noncompliance  with  the  requirements  listed  in  the  preceding  paragraph.  With  respect  to  items  not 
tested,  nothing  came  to  our  attention  that  caused  us  to  believe  that  EDIC  had  not  complied,  in  all 
material  respects,  with  those  requirements.  In  addition,  the  results  of  our  audit  procedures  did  not 
disclose  any  immaterial  instances  of  noncompliance  with  the  requirements  referred  to  above. 

This  report  is  intended  for  the  information  of  management,  the  Board  of  Directors,  and  the  City  of 
Boston.    However,  this  report  is  a  matter  of  public  record  and  its  distribution  is  not  limited. 


January  7,  1993 
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Economic  Development  and  Industrial  Corporation  of  Boston 

Findings  and  Questioned  Costs 
June  30,  1992 


Federal  Funding  Agency:   U.S.  Department  of  Labor 

CFDA  Number:    17.250 

Program:   Job  Training  Partnership  Act 

Finding:   Weaknesses  Noted  in  Thirty-Day  Review  Procedures 

Policy  Directive  87-14  states  "A  second-party  review  of  the  eligibility -decision  must  be  conducted 
at  the  time  of  or  within  thirty  days  of  enrollment,  including  a  re-examination  of  the  application  for 
accuracy,  completeness,  and  internal  consistency.  The  second  reviewer  must  sign  and  date  the 
review  in  the  participant's  folder  attesting  to  the  correctness  of  the  determination." 

During  our  audit  of  the  JTPA  participant  enrollment  files,  we  noted  several  instances  where  the 
second-party  review  of  the  eligibility  decision  was  conducted  after  thirty  days  of  enrollment  and 
other  instances  where  the  information  on  the  participant's  application  or  the  participant's  file  was 
incomplete  and  were  not  detected  by  the  thirty-day  review.  The  following  is  a  summary  of  these 
findings: 

•  Ten  out  of  thirty  participant  files  were  not  reviewed  by  a  second  party  at  the  time  or  within 
thirty  days  of  enrollment.   We  noted  that  all  these  files  were  subsequently  reviewed. 

•  Two  out  of  thirty  participant  files  did  not  contain  the  date  of  the  signature  of  the  applicant  on 
the  application. 

•  Two  out  of  thirty  participant  files  did  not  contain  the  date  of  the  parent  or  guardian's  signature 
on  the  application. 

•  One  out  of  thirty  participant  files  did  not  contain  the  signature  of  the  parent  or  guardian.  We 
noted  that  the  applicant  was  eligible  to  participate  in  the  program. 

•  One  out  of  thirty  participant  files  did  not  contain  any  documentation  of  U.S.  Citizenship  used 
in  determining  eligibility.  We  noted  that  the  program's  total  enrollment  exceeded  the  program's 
reimbursable  enrollment  by  two  participants.  We  reviewed  an  additional  participant  file  noting 
the  applicant  was  eligible  to  participate  and  the  file  was  complete.  We  also  noted  that  the 
program  was  reimbursed  for  the  proper  enrollment  limit.  Therefore,  the  placement  expenditures 
relating  to  the  incomplete  file  are  not  questioned. 

It  was  noted  that  similar  weaknesses  were  noted  in  the  June  30,  1991  audit. 

Recommendation 

EDIC  should  strengthen  its  procedures  for  performing  its  thirty-day  second  party  reviews  to  insure 
that  these  reviews  are  performed  in  a  thorough  and  timely  manner  as  required  by  Policy  Directive 
87-14.  This  review  is  critical  to  ensure  that  all  participants  are  eligible  to  participate  in  the  JTPA 
program,  that  all  information  is  contained  in  the  application,  and  that  all  necessary  documentation 
is  complete. 
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economic  Development  ana  industrial  Corporation  ot  Boston 

Findings  and  Questioned  Costs  -  Continued 

June  30,  1992 


Federal  Funding  Agency:    U.S.  Department  of  Housing  and  Urban  Development 

CFDA  Number:    14.218 

Program:    Community  Development  Block  Grant  Entitlement 

Finding  No.  1:   Documentation  of  Site  Visits 

Boston  Local  Development  Corporation  (BLDC)  is  required  to  perform  annual  site  visits  of 
revolving  loan  recipients  from  Community  Development  Block  Grant  (CDBG)  funds  under  their 
contract  with  the  City  of  Boston's  Public  Facilities  Department  (PFD).  Annual  site  visit 
documentation  is  not  available  for  several  of  the  CDBG  loan  recipients. 

Recomm  endation 

BLDC  should  develop  a  CDBG  loan  recipient  site  visit  checklist  which  contains  all  relevant 
monitoring  items  as  required  by  their  contract  with  PFD.  These  checklists  should  be  completed  by 
the  BLDC  monitor  while  performing  the  site  visit,  and  filed  in  the  loan  recipient's  file  in  order  to 
document  compliance  with  this  contract  requirement. 

Finding  No.  2:   Report  Filing 

BLDC  is  required  to  obtain  from  CDBG  loan  recipients,  and  to  submit  to  PFD,  quarterly  Hiring 
and  Employment  reports  for  loans  made  after  January  1 ,  1988  under  their  contract  with  PFD.  It  was 
noted  that  these  reports  were  obtained  and  submitted  for  the  quarters  ended  September,  1991  and 
March,  1992  only. 

Recommendation 

We  recommend  that  BLDC  strengthen  its  controls  over  submission  of  required  reports  in  compliance 
with  their  PFD  contract;  specifically,  in  regards  to  Hiring  and  Employment  reports  from  CDBG  loan 
recipients. 
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Economic  Development  and  Industrial  Corporation  of  Boston 

Status  of  Prior  Years' 

Findings  and  Questioned  Costs 

June  30,  1992 


Federal  Funding  Agency:   U.S.  Department  of  Labor  (DOL) 

CFDA  Number:    17.250 

Program:   Job  Training  Partnership  Act  (JTPA) 

Finding  No.  1:   Weaknesses  Noted  in  Thirty-Day  Review  Procedures 

Audit  Year:   June  30,  1991 

EDIC  has  obtained  documentation  of  income  level  which  determined  that  the  one  participant,  whose 
related  costs  for  direct  placement  were  questioned,  is  eligible.  See  related  findings  for  June  30, 
1992  in  the  accompanying  schedule  of  findings  and  questioned  costs. 

Finding  No.  2:   Classification  of  Training  vs.  Administrative  Costs 

Audit  Years:   June  30,  1990  and  1991 

DOL,  in  performing  a  review  of  the  Commonwealth  of  Massachusetts  Department  of  Employment 
and  Training  (DET),  noted  a  finding  concerning  two  contracts  with  Community  Based  Organizations 
through  DET's  JTPA  IIB  and  3%  ABLE  programs  for  the  years  ending  June  30,  1990  and  1991, 
respectively.  As  a  result,  DET  determined  that  these  two  contracts  misclassified  administrative  costs 
as  training  costs  in  regards  to  personnel  prorated  between  these  two  functions.  EDIC  had  not 
originally  procured  the  contract  under  the  3%  ABLE  program  ,  but  assumed  liability  for  it  when 
merging  with  the  City  of  Boston's  Mayor's  Office  of  Jobs  and  Community  Services  on  July  1,  1990. 
It  was  disclosed  that  EDIC  has  not  assumed  liability  for  the  contract  under  the  IIB  program,  since 
it  occurred  prior  to  the  merging  of  the  two  agencies. 

After  numerous  correspondence  and  submission  of  documentation  in  regards  to  these  issues,  it  was 
agreed  that  the  JTPA  3%  ABLE  program  had  costs  misclassified  totaling  $9,219  at  June  30,  1991, 
which  EDIC  will  be  prepared  to  submit  to  DET.  An  EDIC  staff  person  is  currently  assisting  the 
City  of  Boston  in  gathering  documentation  for  the  JTPA  HB  program  at  June  30,  1990  which 
supports  their  determination  that  only  $36,000  (of  the  $149,855  questioned  by  DET)  was 
misclassified.   The  outcome  of  this  issue  is  still  pending  resolution  as  of  this  report  date. 
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Economic  Development  and  Industrial  Corporation  of  Bost 
43  Hawkins  Street,  Boston.  MA  021 14/617  635-33 

Fax  617  635-42 


March  12,  1993 


James  G.  Bruce,  CPA 
Daniel  Dennis  &  Company 
116  Huntington  Avenue 
Boston,  Massachusetts  02116 
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Re:      Federal  Financial  Assistance  Programs 
Period  Ending  June  30,  1992 


Dear  Mr.  Bruce: 

The  following  are  responses  to  your  schedule  of  findings  associated  with  the 
1992  Reports  on  Federal  Financial  Assistance  Programs: 


FEDERAL  FUNDING  AGENCY:  U.S.  Department  of  Labor 

CFDA  NUMBER:  17250 

PROGRAM:  Job  Training  Partnership  Act 


FINDING: 
RESPONSE: 


Weakness  Noted  in  Thirty-Day  Review  Process 


EDIC  believes  that  the  chief  reason  for  late  30-day  reviews  is  that  JTPA 
vendors  often  do  not  submit  client  applications  in  a  timely  manner.   We 
further  believe  that  EDIC  can  substantially  enhance  vendor's  performance  in 
this  area  through  training. 

Training  of  JTPA  vendor's  intake  and  eligibility  staff  was  an  integral 
component  of  the  FY'93  procurement  and  contracting  process.  As  soon  as 
funding  decisions  were  made,  EDICs  operational  divisions  met  to  discuss 
management  issues  relative  to  each  newly-funded  program.  Part  of  this 
discussion  involved  vendor  training  around  forms  completion  and  submission. 
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EDICs  Computer  Services  Department  provided  a  variety  of  vendor  training 
opportunities  to  FY'93  JTPA  vendors: 

The  most  intensive  and  individualized  training  was  focused  on  those  vendors 
who  have  never  received  JTPA  funds  before.  This  training  was  provided  to 
very  small  groups,  and  was  tailored  to  the  particular  needs  and  concerns  of  the 
vendor  staff.  Small-group  training  was  also  offered  for  vendors  who  may  have 
received  JTPA  funds  in  past  years,  and  who  were  identified  by  EDIC  staff  as 
having  particular  shortcomings  in  eligibility  determination  and  forms 
completion.  The  most  generalized  training  were  "brush-up"  sessions  offered  to 
vendors  who  had  successful  experience  in  fulfilling  JTPA  eligibility  and 
tracking  requirements. 

The  agenda  for  each  of  these  training  sessions  were  similar  in  outline.  The 
more  intensive  training  sessions  were  designed  to  solicit  more  feedback  from 
the  trainees,  and  the  small-group  training  sessions  were  tailored  to  the 
particular  issues  of  the  attendees.  In  general,  the  agenda  followed  the 
following  structure: 

•  Introduction  and  Overview  of  the  JTPA  MIS 

•  Eligibility  Determination  and  Documentation 

•  Forms  Completion  Procedures  and  Requirements 

Training  sessions  all  occurred  by  mid-September  of  1992. 

Monitoring  of  the  FY'93  JTPA  program  by  the  Massachusetts  Department  of 
Employment  and  Training  (DET)  showed  significant  improvement  over  the 
findings  of  the  FY92  audit  DET  found  half  as  many  files  with  late  eligibility 
reviews  in  FY'93  as  it  had  found  in  FY92.  Although  EDIC  is  pleased  by  the 
magnitude  of  the  improvement,  we  continue  to  address  this  issue. 

EDICs  Computer  Services  and  Program  Management  departments  are 
working  together  to  coordinate  our  efforts  to  improve  timeliness  and  accuracy 
of  forms  submission.  We  are  conducting  joint  follow-up  with  'problem' 
vendors,  and  are  working  to  clarify  our  eligibility  policies  to  make  eligibility 
documentation  as  straightforward  as  possible. 

The  JTPA  amendments,  which  take  effect  in  FY'94,  will  provide  EDIC  with 
further  opportunity  to  address  late  30-day  review.  The  increased  attention  on 
pre-enrollment  services  has  focused  agency  and  prospective  vendor  attention 
on  the  details  of  the  eligibility  determination  and  verification. 
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FEDERAL  FUNDING  AGENCY:  U.S.  Department  of  Housing  and  Urban 

Development 
CFDA  NUMBER:  14.218 

PROGRAM:  Community  Development  Block  Grant 

Entitlement 

FINDING  NO.  1:      Documentation  of  Site  Visits 

RESPONSE: 

The  BLDC  currently  has  a  process  and  report  it  uses  to  comply  with  this 
requirement.  Visits  to  BLDC  clients  are  currently  being  performed  as  part  of 
regular  and  ongoing  monitoring  for  all  Targeted  Revolving  Loan  Fund 
borrowers.  As  pan  of  this  process,  a  BLDC  Site  Visitation  Report  is  prepared 
by  BLDC  staff  to  document  each  visit  The  information  in  this  report  satisfies 
the  monitoring  requirement  of  our  agreement  with  PFD.  A  memo  regarding 
borrowers  visited  and  several  examples  of  the  Site  Visitation  Report  are 
attached. 

FINDING  NO.  2:      Report  Filing 

RESPONSE: 

Hiring  and  Employment  reports  are  sent  out  to  BLDC  borrowers  by  our 
Placement  Office.  Per  the  PFD  agreement,  we  send  out  these  reports  semi- 
annually for  loans  made  before  January  1,  1988,  and  quarterly  for  those  made 
after  that  date.  BLDC  staff  performs  follow-up  when  notified  by  the 
Placement  Office  that  a  borrower  has  not  complied  with  our  request.  BLDC 
staff  will  increase  and  strengthen  future  efforts  to  obtain  all  necessary 
information  and  coordinate  reporting  on  this  information  to  PFD. 

STATUS  OF  PRIOR  YEAR'S  FINDINGS  AND  QUESTIONED  COSTS 

FEDERAL  FUNDING  AGENCY:  U.S.  Department  of  Labor  (DOL) 

CFDA  NUMBER:  17.250 

PROGRAM:  Job  Training  Partnership  Act  (JTPA) 

FINDING  No.  2:       Classification  of  Training  vs  Administrative  Costs. 

Audit  Years:  June  30,  1991  and  1992 
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RESPONSE: 

EDIC  concurs  with  Finding  #2  pertaining  to  the  JTPA  3%  ABLE  finding,  but 
believes  that  all  references  to  the  JTPA  IIB  program  should  be  omitted. 

In  July  1990,  the  former  Mayor's  Office  of  Jobs  and  Community  Services  (JCS) 
was  merged  into  EDIC.  Under  an  agreement  with  the  City  of  Boston,  EDIC 
was  to  assume  responsibility  for  managing  various  grants  formerly 
administered  by  JCS,  with  effective  dates  of  July  1,  1990  or  later.  The  JTPA 
IIB  grants  operate  on  a  calendar  year,  and  this  particular  grant  was  effective 
January  1,  1990  through  December  31,  1990.  An  agreement  between  the  City 
and  DET  was  executed  in  April  1990,  under  which  the  City  assumed  all 
responsibility  and  liability  for  compliance  with  applicable  laws,  regulations  and 
DET  Policy  Directives.  While  an  EDIC  staff  person  is  assisting  the  City  in 
addressing  this  finding,  EDIC  has  no  financial  liability. 


Sincerely, 


-^cdl^ 


Anthony  M.  Marinello 
Assistant  Director/Treasurer 
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BOSTON  INDUSTRIAL  DEVELOPMENT 
FINANCING  AUTHORITY 

Report  on 
Internal  Control  Structure 

June  30,  1992 


Daniel  Dennis  &  Company 

Certified  Public  Accountants 


The  Board  of  Directors 

Boston  Industrial  Development  Financing  Authority 

In  planning  and  performing  our  audit  of  the  financial  statements  of  Boston  Industrial  Development 
Financing  Authority  for  the  year  ended  June  30,  1992,  we  considered  its  internal  control  structure 
in  order  to  determine  our  auditing  procedures  for  the  purpose  of  expressing  our  opinion  on  the 
financial  statements  and  not  to  provide  assurance  on  the  internal  control  structure. 

Our  consideration  of  the  internal  control  structure  would  not  necessarily  disclose  all  matters  in  the 
internal  control  structure  that  might  be  considered  material  weaknesses  under  standards  established 
by  the  American  Institute  of  Certified  Public  Accountants.  A  material  weakness  is  a  reportable 
condition  in  which  the  design  or  operation  of  the  specific  internal  control  structure  elements  does 
not  reduce  to  a  relatively  low  level  the  risk  that  errors  or  irregularities  in  amounts  that  would  be 
material  in  relation  to  the  financial  statements  being  audited  may  occur  and  not  be  detected  within 
a  timely  period  by  employees  in  the  normal  course  of  performing  their  assigned  functions.  We 
noted  no  matters  involving  the  internal  control  structure  and  its  operation  that  we  consider  to  be 
material  weaknesses  as  defined  above. 

This  report  is  intended  solely  for  the  information  and  use  of  the  Board  of  Directors,  management, 
and  others  within  the  organization. 
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BOSTON  INDUSTRIAL  DEVELOPMENT 
FINANCING  AUTHORITY 

Financial  Statements 

and 

Auditors'  Report 

June  30,  1992  and  1991 


Daniel  Dennis  &  Company 

Certified  Public  Accountants 


The  Board  of  Directors 

Boston  Industrial  Development  Financing  Authority 


Independent  Auditors '  Report 

We  have  audited  the  accompanying  balance  sheets  of  Boston  Industrial  Development  Financing 
Authority  as  of  June  30,  1992  and  1991,  and  the  related  statements  of  revenues  and  expenses  and 
changes  in  fund  balance,  and  cash  flows  for  the  years  then  ended.  These  financial  statements  are 
the  responsibility  of  the  Authority's  management.  Our  responsibility  is  to  express  an  opinion  on 
these  financial  statements  based  on  our  audits. 

We  conducted  our  audits  in  accordance  with  generally  accepted  auditing  standards.  Those  standards 
require  that  we  plan  and  perform  the  audits  to  obtain  reasonable  assurance  about  whether  the 
financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis, 
evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes 
assessing  the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as 
evaluating  the  overall  financial  statement  presentation.  We  believe  that  our  audits  provide  a 
reasonable  basis  for  our  opinion. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the 
financial  position  of  Boston  Industrial  Development  Financing  Authority  as  of  June  30,  i"J92  and 
1991,  and  the  results  of  its  operations  and  the  changes  in  its  fund  balance  and  its  cash  flows  for  the 
years  then  ended  in  conformity  with  generally  accepted  accounting  principles. 
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Boston  Industrial  Development  Financing  Authority 

Balance  Sheets 
June  30,  1992  and  1991 


Assets 


Current  Assets: 

Cash  and  cash  equivalents  (Note  1) 

Accounts  receivable 

Accrued  interest  receivable 

Prepaid  insurance 

Loans  receivable  -  current  portion  (Note  2) 

Total  current  assets 

Fixed  Assets: 
Equipment 
Less:   accumulated  depreciation 

Total  fixed  assets 

Other  Assets: 

Loans  receivable  (Note  2) 

Total  assets 


1992 


1991 


$  169,785 

$  212,612 

332 

12,330 

143,264 

246,862 

3,338 

3,338 

49.141 

64.432 

365.860 

539.574 

4,961 

4,961 

(4.96n 

(4.96H 

1.546.849 

1.595.992 

$1,912,709 

$2,135,566 

Liabilities  and  Fund  Balance 


Current  Liabilities: 
Accounts  payable 
Accrued  expenses 
Current  portion  of  long-term  debt  (Note  2) 

Total  current  liabilities 

Long-Term  Debt: 

Notes  payable  (Note  2) 

Other  Liabilities: 
Deferred  revenue 

Total  liabilities 

Fund  Balance 

Total  liabilities  and  fund  balance 


$   47,294 

143,265 

49.141 

$ 

269,386 

64.432 

239.700 

333.818 

1.546.849 

1.595.992 

1.854 

1,786,549 

1,931,664 

126.160 

203.902 

$1,912,709 

$2,135,566 

See  accompanying  notes  to  financial  statements. 


Boston  Industrial  Development  Financing  Authority 

Statements  of  Revenues  and  Expenses 

and  Changes  in  Fund  Balance 

For  the  Years  Ended  June  30,  1992  and  1991 

1992  1991 

Operating  Revenues: 

Service  fees  $33,179  $38,627 

Issuance  fees  181,500  242,800 

Miscellaneous  fees  .  1.000 

Total  operating  revenues  214,679  282,427 

Other  Revenues: 

Interest  income  (Note  2) 

Total  revenues 

Operating  Expenses: 
Salaries 
Fringe  benefits 
Administrative  overhead 
Insurance 
Office  supplies 
Marketing 
Professional  fees 
Dues  and  subscriptions 
Board  expense 
Depreciation 

Conferences  and  seminars 
Travel 

Research  expense 
Printing  &  advertising 
Bad  debt  expense 
Miscellaneous 

Total  operating  expenses  200,678  170,778 

Other  Expenses: 
Interest  (Note  2) 
Job  training  support  (Note  3) 

Total  expenses 

Excess/(deficit)  revenues  over  expenses 

Fund  balance  -  beginning  of  year 

Fund  balance  -  end  of  year 


See  accompanying  notes  to  financial  statements. 


200.470 

207.073 

415.149 

489.500 

86,475 

83,257 

18,015 

20,803 

28,081 

27,027 

8,011 

7,800 

82 

276 

- 

4,143 

53,904 

14,564 

1,800 

128 

110 

953 

- 

282 

485 

511 

5 

124 

750 

750 

1,306 

1,039 

1,346 

7,lv>4 

308 

2.017 

192,213 
100.000 

196,853 

492.891 

367.631 

(77,742) 

121,869 

203.902 

82.033 

$126,160 

$203,902 

Boston  Industrial  Development  Financing  Authority 

Statements  of  Cash  Flows 
For  The  Years  Ended  June  30,  1992  and  1991 

1992  199. 

Operating  Activities: 

Excess  (deficit)  revenues  over  expenses  $  (77,742)       $121,869 

Adjustments  to  reconcile  excess  (deficit) 
revenues  over  expenses  to  net  cash 
provided  by  operating  activities: 
Depreciation 

Decrease  in  accrued  interest  receivable  (Note  2) 
Decrease  in  accounts  receivable 
(Increase)  in  prepaid  insurance 
Increase/(decrease)  in  accounts  payable 
Increase/ (decrease)  in  deferred  revenue 
Increase/(decrease)  in  accrued  expenses  (Note  2) 

Net  cash  provided  by  (used  in)  operating  activities 

Investing  Activities: 

Collections  on  loans  receivable 

Net  cash  provided  by  investing  activities 

Financing  Activities: 

Repayment  of  long-term  borrowings 

Net  cash  used  in  financing  activities 

Net  increase/(decrease)  in  cash 

Cash  and  cash  equivalents  -  beginning  of  year 

Cash  and  cash  equivalents  -  end  of  year 


- 

282 

103,598 

5,314 

11,998 

3,834 

- 

(211) 

47,294 

(7,181) 

(1,854) 

1,854 

H26.12H 

17.210 

r42.8271 

142.971 

64.434 

37.994 

64.434 

37.994 

T64.434) 

G7.994) 

(64,434) 

G7.994) 

(42,827) 

142,771 

212.612 

69.641 

$169,785 

$212,612 

See  accompanying  notes  to  financial  statements. 


Boston  Industrial  Development  Financing  Authority 

Notes  to  Financial  Statements 
June  30,  1992  and  1991 

1 .     Type  of  Organization 

The  Boston  Industrial  Development  Financing  Authority  (BJDFA)  was  established  as  an 
industrial  development  financing  authority,  pursuant  to  Massachusetts  General  Laws  Chapter 
40D,  acting  by  and  on  behalf  of  the  City  of  Boston  as  its  instrumentality.  The  purpose  of 
BIDFA  is  to  issue  industrial  development  bonds  to  finance  eligible  projects  for  the  construction, 
acquisition,  improvement  or  equipping  of  industrial  development  facilities  in  the  City  of  Boston. 
BIDFA  is  exempt  from  federal  income  taxes  as  a  political  subdivision  under  Section  1 15  of  the 
Internal  Revenue  Code. 

Summary  of  Significant  Accounting  Policies 

The  accompanying  financial  statements  are  prepared  on  the  accrual  basis  of  accounting,  whereby 
assets,  liabilities,  revenue  and  expenses  are  recognized  and  recorded  when  earned  or  incurred. 
BIDFA's  primary  source  of  revenue  for  the  years  ended  June  30,  1992  and  1991  was  from 
issuance  and  yearly  servicing  fees  charged  to  private  organizations  in  connection  with  the 
issuance  of  industrial  development  bonds. 

Cash  Equivalents  -  BIDFA  considers  all  highly  liquid  investments,  with  a  maturity  of  three 
months  or  less  when  purchased,  to  be  cash  equivalents  (Note  3). 

Fixed  Assets  -  Fixed  assets  are  carried  at  cost  less  accumulated  depreciation.  Depreciation  is 
provided  using  the  straight-line  method  over  the  useful  lives  of  the  assets. 

2.     Note  Payable/Note  Receivable 

On  November  13,  1984,  BIDFA  acquired  property  located  at  2-22  Boylston  Street,  Boston,  MA 
from  the  Chinese  Economic  Development  Council  for  the  purchase  price  of  $1,800,000. 
Funding  for  the  acquisition  was  through  a  purchase  money  loan  from  the  Federal  Financing 
Bank,  guaranteed  by  the  Department  of  Housing  and  Urban  Development  (HUD)  under  the 
provisions  of  Section  108  of  the  Housing  and  Community  Development  Act  of  1974  as 
amended.  The  11.936%  promissory  note  is  payable  to  HUD  with  interest  only  at  the  end  of 
the  first  year  and  annual  installments  of  principal  and  interest  of  $240,161  payable  thereafter 
through  the  due  date  of  October  3,  2005. 

On  November  13,  1984,  BIDFA  subsequently  sold  the  above  property  to  Boylston  Development 
Group  Limited  Partnership  (the  Partnership)  in  return  for  a  $1,800,000  promissory  note.  The 
terms  of  this  note  are  similar  to  the  above  note  payable  except  that  the  due  date  is  September 
20,  2005  and  that  interest  on  the  note  receivable  for  the  first  year  was  paid  to  BIDFA  in 
quarterly  installments.  In  addition,  effective  September  20,  1988,  payments  of  principal  and 
interest  are  to  be  made  on  quarterly  installments  until  the  due  date. 


Boston  Industrial  Development  Financing  Authority 

Notes  to  Financial  Statements  -  Continued 
June  30,  1992  and  1991 


2.  Note  Payable/Note  Receivable  -  Continued 

As  of  June  30,  1992,  the  Partnership  is  in  default  for  payments  totalling  $873,325.  Since  the 
related  HUD  Section  108  loan  is  guaranteed  by  the  City  of  Boston's  Public  Facilities 
Department  (PFD),  the  defaulted  principal  and  interest  payments  were  paid  to  HUD  from  the 
City's  Community  Development  Block  Grant  (CDBG)  letter  of  credit.  It  is  not  expected  that 
any  defaulted  payments  or  future  payments  will  be  collected  from  the  Partnership. 

The  note  payable  and  the  note  receivable  are  secured  by  a  mortgage  and  security  agreement  in 
the  above  noted  property,  in  addition  to  the  City's  CDBG  letter  of  credit.  The  aggregate 
principal  payments  of  the  note  payable  for  the  next  five  years  are  summarized  as  follows: 

6/30/93  $49,142 

6/30/94  $55,529 

6/30/95  $61,182 

6/30/96  $69,927 

6/30/97  $77,807 

3.  Related  Party  Transactions 

BIDFA's  operating  cash  is  deposited  in  a  zero-balancing  checking  account  with  U.S.  Trust 
Company.  Daily  transactions  are  transferred  out  of/into  this  account  to/from  a  parent  account 
which  purchases  and  rolls  over  treasury  certificates.  BIDFA  shares  this  parent  account  with 
the  Economic  Development  and  Industrial  Corporation  (EDIC)  of  Boston  and  the  Boston  Local 
Development  Corporation  (BLDC)  and  interest  earned  on  this  account  is  allocated  to  each. 
EDIC  performs  financial  management  services  for  BIDFA,  and  shares  common  employees  and 
officers  of  both  BIDFA  and  BLDC.  The  parent  account  is  in  the  name  of  EDIC,  and  carries 
$100,000  of  Federal  depository  insurance.  The  amount  on  deposit  in  excess  of  this  insurance 
is  unsecured  and  uncollateralized. 

BIDFA  employees  are  paid  through  EDIC's  payroll  system  and  are  covered  under  EDIC's 
fringe  benefit  policies.  These  costs,  together  with  administration  overhead  based  on  square 
footage  of  space  occupied  by  BIDFA  applied  to  EDIC's  budgeted  overhead  costs,  are  billed  to 
BIDFA.  At  June  30,  1992  and  1991,  BIDFA  has  an  outstanding  payable  to  EDIC  totaling  $64 
and  $6,936,  respectively. 

BIDFA  provided  funding  totaling  $100,000  to  Boston  Technical  Center  (BTC)  for  the  year 
ended  June  30,  1992  for  the  promotion  of  job  training  programs.  BTC  was  a  division  of  EDIC 
prior  to  January  1,  1985,  and  currently  shares  common  officers  and  members  of  the  board  of 
directors  with  EDIC. 


Boston  Industrial  Development  Financing  Authority 

Notes  to  Financial  Statements  -  Continued 
June  30,  1992  and  1991 


4.     Retirement  Plan 

All  salaried  and  clerical  employees  are  eligible  to  participate  in  EDIC's  retirement  plan  after 
six  months  of  service.  The  plan  is  a  defined  contribution  plan  funded  through  a  term  annuity 
contract  with  Connecticut  General  Life  Insurance  Company.  Each  active  participant  is  required 
to  contribute  two  percent  (2%)  of  his/her  compensation.  In  addition,  the  participant  may  make 
voluntary  contributions  of  up  to  four  percent  (4%)  of  compensation  (maximum  employee 
contribution  of  six  percent  (6%)).  BIDFA  will  make  employer  contributions  in  an  amount  equal 
to  one  dollar  ($1)  for  each  dollar  contributed  as  a  required  contribution  by  each  active 
participant  subject  to  certain  limitations.  EDIC  may  make  a  discretionary  additional  employer 
contribution  for  any  plan  year  by  resolution  of  its  Board  of  Directors  which  is  billed  to  BIDFA 
based  on  BIDFA  participation.  Retirement  plan  expense  for  the  years  ending  June  30,  1992  and 
1991  were  $3,286  and  $4,579,  respectively. 
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BOSTON  LOCAL  DEVELOPMENT  CORPORATION 

Report  on 
Internal  Control  Structure 

June  30,  1992 


>aniel  Dennis  &  Company 

>rtified  Public  Accountants 

he  Board  of  Directors 

oston  Local  Development  Corporation 

l  planning  and  performing  our  audit  of  the  financial  statements  of  Boston  Local  Development 
orporation  (BLDC)  for  the  year  ended  June  30,  1992,  we  considered  its  internal  control  structure 
order  to  determine  our  auditing  procedures  for  the  purpose  of  expressing  our  opinion  on  the 
nancial  statements  and  not  to  provide  assurance  on  the  internal  control  structure. 

ur  consideration  of  the  internal  control  structure  would  not  necessarily  disclose  all  matters  in  the 
ternal  control  structure  that  might  be  considered  material  weaknesses  under  standards  established 
/  the  American  Institute  of  Certified  Public  Accountants.  A  material  weakness  is  a  reportable 
•ndition  in  which  the  design  or  operation  of  one  or  more  of  the  internal  control  structure  elements 
>es  not  reduce  to  a  relatively  low  level  the  risk  that  errors  or  irregularities  in  amounts  that  would 
;  material  in  relation  to  the  financial  statements  being  audited  may  occur  and  not  be  detected  within 
timely  period  by  employees  in  the  normal  course  of  performing  their  assigned  functions.  We 
)ted  no  matters  involving  the  internal  control  structure  and  its  operation  that  we  consider  to  be 
aterial  weaknesses  as  defined  above. 

lis  report  is  intended  solely  for  the  information  and  use  of  the  Board  of  Directors,  management 
d  others  within  the  organization. 
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BOSTON  LOCAL  DEVELOPMENT  CORPORATION 

Financial  Statements 

and 

Auditors'  Report 

June  30,  1992  and  1991 


Daniel  Dennis  &  Company 

Certified  Public  Accountants 

The  Board  of  Directors 

Boston  Local  Development  Corporation 


Independent  Auditors'  Report 

We  have  audited  the  accompanying  balance  sheets  of  Boston  Local  Development  Corporation  as  of 
June  30,  1992  and  1991,  and  the  related  statements  of  revenues  and  expenses  and  changes  in  fund 
balance  for  the  years  then  ended.  These  financial  statements  are  the  responsibility  of  the 
Corporation's  management.  Our  responsibility  is  to  express  an  opinion  on  these  financial  statements 
based  on  our  audit. 

We  conducted  our  audits  in  accordance  with  generally  accepted  auditing  standards.  Those  standards 
require  that  we  plan  and  perform  the  audits  to  obtain  reasonable  assurance  about  whether  the 
financial  statements  are  free  of  material  misstatements.  An  audit  includes  examining,  on  a  test 
basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also 
includes  assessing  the  accounting  principles  used  and  significant  estimates  made  by  management, 
?ls  well  as  evaluating  the  overall  financial  statement  presentation.  We  believe  that  our  audits  provide 
a  reasonable  basis  for  our  opinion. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the 
financial  position  of  Boston  Local  Development  Corporation  as  of  June  30,  1992  and  1991,  and  the 
results  of  its  operations  and  the  changes  in  its  fund  balances  for  the  years  then  ended  in  conformity 
with  generally  accepted  accounting  principles. 

Our  audits  were  conducted  for  the  purpose  of  forming  an  opinion  on  the  basic  financial  statements 
taken  as  a  whole.  The  accompanying  combining  statement  of  revenues  and  expenses  for  the  year 
ended  June  30,  1992  is  presented  for  purposes  of  additional  analysis  and  is  not  a  required  part  of 
the  basic  financial  statements.  Such  information  has  been  subjected  to  the  auditing  procedures 
applied  in  the  audit  of  the  basic  financial  statements  and,  in  our  opinion,  is  fairly  stated  in  all 
material  respects  in  relation  to  the  basic  financial  statements  taken  as  a  whole. 
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Boston  Local  Development  Corporation 

Balance  Sheets 
June  30,  1992  and  1991 


Assets 


Current  assets: 

Cash  and  cash  equivalents  (Notes  7  and  8) 

Cash  and  cash  equivalents  -  restricted  (Notes  7  and  8) 

Accounts  receivable 

Prepaid  expenses 

Current  portion  of  loans  receivable  (net  of  allowance  for 
uncollectible  loans  totaling  565,750  and  $108,367  at 
June  30,  1992  and  1991,  respectively  (Note  2)) 

Total  current  assets 

Fixed  assets  -  equipment 
Less:    accumulated  depreciation 

Total  fixed  assets 

Other  assets: 

Restricted  escrow  deposits  (Note  5) 
Loans  receivable  (Note  2) 

Total  other  assets 

Total  assets 

Liabilities  and  Fund  Balance 

Current  liabilities: 
Accounts  payable 
Deferred  income  (Note  1) 
Current  portion  of  long-term  debt  (Note  3) 

Total  current  liabilities 

Long-term  debt  (Note  3) 

Other  liabilities: 

Restricted  escrow  deposits  (Note  5) 

Total  liabilities 

Fund  balance: 
Unrestricted 
Restricted  (Note  6) 

Total  fund  balance 

Total  liabilities  and  fund  balance 


1992 


$  24,517 
690,175 
105.750 

820.442 

1.484.303 


141.231 
2.445.976 


223,234 
2.462.695 

2.685.929 


1991 


$  265,949 

1,043,952 

9,312 

5,714 

$  271,510 

478,722 

32,192 

5,644 

302.348 

354.246 

1.627.275 

1.142.314 

7,503 
(7.503) 

7,503 

(7.377^ 

_ 

126 

141,231 
3.363.399 

132.293 
4.094.333 

3.504.630 

4.226.626 

S5.131.905 

$5,369,066 

10,721 

7,200 

107.967 

125.888 
1.916.714 


132.293 
2.174.895 


178,396 
3.015.775 

3.194.171 


S5.131.905     S5.369.066 


See  accompanying  notes  to  financial  statements. 


Boston  Local  Development  Corporation 

Statements  of  Revenues  and  Expenses  and  Changes  in  Fund  Balance 
For  the  Years  Ended  June  30,  1992  and  1991 


1992 


1991 


Unrestricted  revenue: 
Grant  revenue 

Interest  income  -  revolving  loans 
Interest  income  -  other 
Screening  tees 
Processing  tees 
Servicing  fees 
Miscellaneous  income 

Total  unrestricted  revenue 

Expenses: 
Salaries 
Fringe  benefits 
Administration  overhead 
Community  Development  Corporation 

salary  reimbursement 
Travel 

Dues  and  subscriptions 
Insurance 
Public  relations 
Board  of  directors 
Professional  fees 
Office  expense 
Marketing 

Provision  for  uncollectible  loans  (Note  2) 
Equipment  rental 

Conference  and  seminar/promotion 
Depreciation 
Miscellaneous  expense 

Total  expenses 

Excess/(deficit)  unrestricted  revenue  over  expenses 

Restricted  revenue: 
Grant  revenue 

Interest  income  -  revolving  loans 
Interest  income  -  SBA  promissory  notes 
Interest  income  -  other 

Total  restricted  revenue 

Restricted  expense: 

Interest  expense  -  SBA  promissory  notes 

Excess/(deficit)  revenue  over  expenses 

Fund  balance  -  beginning  of  year 

Fund  balance  -  end  of  year 


18,750 

$ 

161,452 

172,225 

37.573 

51,434 

3,550 

1,036 

10,894 

5,358 

13,648 

14,906 

6.107 

206 

251.974 


829.425 


1577,451) 


252.804 


183.595 


245.165 


119,355 

61,766 

24,815 

15,493 

76,988 

72,823 

18,750 

. 

429 

485 

910 

193 

7,941 

7,818 

640 

452 

710 

648 

10,366 

9,262 

2,103 

830 

1,261 

1,350 

556,480 

89,367 

3,521 

4,929 

804 

748 

126 

1,044 

4.226 

158 

267.366 
(22.201) 


65,000 

9,791 
183,595            194,360 
4.209      - 


204.151 


194.360 


(508,242)  (12,410) 

3.194.171        3.206.581 
S2.685.929      S3.194.171 


See  uccomDanvinz  notes  to  financial  statements. 


Boston  Local  Development  Corporation 

Notes  to  Financial  Statements 
June  30,  1992  and  1991 


1 .     Operations 


Boston  Local  Development  Corporation  (BLDC)  is  a  nonprofit  corporation  tax  exempt  under 
Section  501(c)(3)  of  the  Internal  Revenue  Code.  BLDC  was  established  to  provide  long-term, 
low  interest  financing  to  firms  and  companies  located  in  the  City  of  Boston  in  order  to  maintain 
and  expand  employment  opportunities. 

Summary  of  Significant  Accounting  Policies 

BLDC  recognizes  interest  revenue  from  revolving  loans,  promissory-notes,  and  bank  accounts 
when  earned  and  from  fees  charged  to  private  firms  and  companies  when  the  fees  are  earned. 
Grant  funds  received  for  the  purpose  of  issuing  loans  are  recorded  as  deferred  income  on  the 
balance  sheet.  Grant  revenue  is  recognized  on  the  statement  of  revenues  and  expenses  and 
changes  in  fund  balance  as  loans  are  issued  from  these  funds.  Expenditures  are  recognized 
when  goods  or  services  are  received. 

Depreciation  is  charged  on  the  straight-line  basis  over  the  estimated  useful  lives  of  the  assets. 

2.     Loans  Receivable 

Outstanding  balances  of  loans  receivable  are  as  follows  (the  current  interest  rate  is  noted  in 
parentheses): 

Borrower  1992  1991 

Revolving  Loans 

AB  &.  W,  Inc.  (7.50) 

Acme  Bookbinding,  Inc.  (8.25) 

Acme  Bookbinding,  Inc.  (6.50) 

Adams  Sponging  Corp.  (7.50) 

Advanced  Electronics,  Inc.  (10.50) 

Barney's  Grill,  Inc.  (8.50) 

Bay  State  Bindery,  Inc.  (8.25) 

Bay  State  Bindery,  Inc.  (6.50) 

Lenzer  Evens  D/B/A  Brighams  (8.00) 

Bonney's  Express,  Inc.  (8.00) 

Boston's  Downtown  Cafe,  Ltd.  (7.00) 

Capital  Circuits,  Inc.  (6.50) 

Chadman,  Inc.  (10.50) 

Clear  Air  (9.00) 

Copley  Pharmaceutical,  Inc.  (6.50) 

Core-M,  Inc.  (8.00) 

John  J.  Daly  Company,  Inc.  (10.00) 

Dutch  Maid  Bakery,  Inc.  (6.25) 

Esquire  Neckwear,  Inc.  (6.50) 

J.  Gordon/Boston  Grate  (6.50) 

Grimes  Oil  (9.00) 

Hoobert,  Inc.  (8.00) 

J.  P.  L.  Development  Limited  Partnership  (8.00)  (Note  7) 


$111,150 

$  128,749 

13,523 

17,592 

126,874 

137,708 

200,124 

206,600 

41,743 

43,546 

15,000 

- 

173 

2,173 

23,490 

35,173 

38,908 

- 

35,826 

41,759 

30,000 

- 

62,906 

79,276 

13,028 

14,542 

21,673 

30,000 

- 

60,034 

64,500 

- 

51,866 

59,173 

90,732 

98,680 

81,773 

92,569 

37,877 

42,098 

73,034 

90,508 

50,000 

- 

143,375 

145,000 

Boston  Local  Development  Corporation 

Notes  to  Financial  Statements  -  Continued 
June  30,  1992  and  1991 


2.     Loans  Receivable  -  Continued 

Borrower 

Kinetic  Systems  Inc.  (7.00) 

Kinetic  Systems  Inc.  (8.00) 

Leland  Morgan  Company,  Inc.  (8.50) 

Lenox-Martell,  Inc.  (7.00) 

B.  L.  Makepeace,  Inc.  (6.50) 

Marbury  Terrace  Realty  Trust  (7.50) 

Metro  Boston  Contracting,  Inc.  (6.50) 

Middlesex  Trucking  &.  Auto  Body,  Inc.  (8.50) 

N.  E.  Lithograph  (7.00) 

John  J.  Pow  Company,  Inc.  (9.75) 

Royal  Label  Company,  Inc.  (6.75) 

Robert  Casaletto  D/B/A  R.C.  Silkscreen  (9.00) 

RSJ  Enterprises,  Inc.  (8.00) 

RSJ  Enterprises,  Inc.  (8.00) 

J.  Sax  &.  Company,  Inc.  (9.75) 

Scott  &  Duncan  Co.,  Inc.  (8.00) 

Steel  Art  Company,  Inc.  (6.50) 

Village  Forge,  Inc.  (10.50) 

Webster  Engineering  (9.00) 

Winthrop  Printing,  Inc.  (6.50) 

Total  revolving  loans 

SBA  Promissory  Notes  (Note  3) 

Adams  Sponging  Corp.  (9.875)(Sec.  504) 

Advanced  Electronics,  Inc.  (12.086)(Sec.  503) 

Chadman.  Inc.  (11.575)(Sec.  503) 

B.  L.  Makepeace,  Inc.  (10.893)(Sec.  503) 

John  J.  Pow  Company,  Inc.  (15.65)(Sec.  503) 

J.  Sax  &  Company,  Inc.  (15.65)(Sec.  503) 

P.  J.  O'Donnell  Co.,  Inc.  (9.784)(Sec.  504) 

Scott  &  Duncan  Co.,  Inc.  (9.05)(Sec.  504) 

Total  SBA  promissory  notes 

Total  revolving  loans  and  SBA  promissory  notes 

Less  current  portion 

Total  loans  receivable 


1992 

1991 

$109,426 

$119,999 

- 

2,561 

69,891 

- 

203,654 

209,637 

82,943 

94,473 

174,223 

- 

50,843 

26,154 

32,500 

- 

135,074 

7,592 

9,003 

51,496 

55,955 

55,962 

- 

8,750 

- 

7,662 

- 

8,678 

10,288 

- 

82,485 

45,388 

50,308 

- 

5,270 

77,551 

94,637 

58.722 

79.829 

2.141.444 

2.532.265 

454,691 

466,316 

240,851 

249,994 

113,718 

125,166 

365,092 

391,435 

71,422 

84,293 

81,837 

96,584 

262,442 

269,798 

. 

341.095 

1.590.053 

2.024.681 

3,731,497 

4,556,946 

G68.098) 

(462,613) 

$3,363,399 

$4,094,333 

Boston  Local  Development  Corporation 

Notes  to  Financial  Statements  -  Continued 
June  30,  1992  and  1991 

2.  Loans  Receivable  -  Continued 

At  June  30,  1992,  the  following  loans  have  been  determined  to  be  uncollectible  and  written  off 
to  the  statement  of  revenues  and  expenses  and  changes  in  fund  balances: 

Borrower  Amount 

Marbury  Terrace  Realty  Trust  $172,304 

Metro  Boston  Contracting,  Inc.  50,843 

N.E.  Lithograph  135,074 

Scott  &.  Duncan  Co.,  Inc.  82,485 

Flood  Square  Hardware,  Inc.  148.01 1 

Total  loans  written  off  588,717 

Less:    Allowance  for  uncollectible 

loans  at  June  30,  1991  (108.367) 

Total  $  480.350 

The  Flood  Square  Hardware,  Inc.  loan  totaling  $150,000  was  issued  on  October  11,  1991.  In 
addition,  the  U.S.  Small  Business  Administration  promissory  note  receivable  from  Scott  &. 
Duncan  Co..  Inc.  has  been  determined  to  be  uncollectible  and  written  off  against  the  related 
debenture  on  the  June  30,  1992  balance  sheet  (Note  3). 

3.  Long-Term  Debt 

Long-term  debt  consists  of  eight  development  company  debentures  issued  by  BLDC  through  the 
Federal  Financing  Bank  to  (and  guaranteed  by)  the  U.S.  Small  Business  Administration  (SBA). 
The  proceeds  from  these  debentures  were  loaned  to  small  businesses  pursuant  to  Section 
503(b)(3)  of  the  Small  Business  Investment  Act  of  1958  (Note  2).  The  terms  of  the  debentures 
are  as  follows: 

Small  Business 
Concern 

Adams  Sponging  Corp. 
Advanced  Electronics,  Inc. 
B.  L.  Makepeace,  Inc. 
Chad  man,  Inc. 
John  J.  Pow  Company,  Inc. 
J.  Sax  &.  Company,  Inc. 
P.  J.  O'Donnell  Co. 
Scott  &.  Duncan  Co.,  Inc. 

Total  debentures 

Less  current  portion 

Total  long-term  debt 


Date  of 

Interest 

Maturity 

Rate 

1992 

1991 

1/2008 

9.875% 

$  454,691 

$  466,316 

12/2003 

11.986% 

240,851 

249,994 

8/2000 

10.893% 

365,092 

391,435 

10/1998 

11.575% 

113,718 

125,166 

9/1996 

15.65% 

71,422 

84,293 

9/1996 

15.65% 

81,837 

96,584 

6/2008 

9.784% 

262,442 

269,798 

2/2008 

9.05% 

- 

341.095 

1,590,053 

2,024,681 

(105.750) 

(107.967) 

$1,484,303 

$1,916,714 

Boston  Local  Development  Corporation 

Notes  to  Financial  Statements  -  Continued 
June  30,  1992  and  1991 


3.     Long-Term  Debt-  Continued 

The  debenture  on  behalf  of  Adams  Sponging  Corp.  is  secured  by  a  second  mortgage  on  land 
and  building  located  at  1641-1645  Hyde  Park  Avenue  in  Hyde  Park,  in  addition  to  an 
assignment  of  the  lease  on  this  property.  The  debenture  on  behalf  of  Advanced  Electronics, 
Inc.  (AE1)  is  secured  by  a  first  security  interest  in  all  furniture,  fixtures,  machinery  and 
equipment  of  AEI.  The  debenture  on  behalf  of  B.  L.  Makepeace,  Inc.  is  secured  by  a  second 
mortgage  on  land  and  building  located  at  125  Guest  Street,  Boston,  in  addition  to  an  assignment 
of  the  company's  accounts  receivable.  The  debenture  on  behalf  of  Chadman,  Inc.  is  secured 
by  a  second  security  interest  in  all  land  and  buildings  located  at  595-603  Newbury  Street  in 
Boston  and  a  second  security  interest  in  all  machinery  and  equipment  of  Chadman,  Inc.  The 
debenture  on  behalf  of  John  J.  Pow  Company,  Inc.  (JJPC)  is  secured  by  an  assignment  of  all 
leases  of  and  rents  from  JJPC's  property  at  49-51  "D"  Street,  South  Boston  and  a  second 
security  interest  in  this  property.  The  debenture  on  behalf  of  J.  Sax  &.  Company,  Inc.  (JSC) 
is  secured  by  a  security  interest  in  all  machinery  and  equipment  of  JSC  and  a  second  security 
interest  in  all  land  and  buildings  located  at  140  Granite  Avenue  in  Boston.  The  debenture  on 
behalf  of  P.  J.  O'Donnell  Co.,  Inc.  is  secured  by  a  second  mortgage  on  land  and  building  at 
1 15  Boston  Street.  Dorchester,  in  addition  to  an  assignment  of  the  lease  on  this  property.  In 
addition,  the  above  debentures  are  secured  by  the  assignment  of  BLDC's  right,  title  and  interest 
to  their  respective  promissory  notes  from  the  above  small  business  concerns. 

BLDC  and  SB  A  has  determined  that  the  Scott  &.  Duncan  Co.,  Inc.  debenture  is  uncollectible. 
As  a  result,  BLDC  has  written  this  liability  off  against  their  related  promissory  note  receivable 
on  the  June  30.  1992  balance  sheet  (Note  2). 

The  aggregate  principal  payments  of  long-term  debt  for  the  next  five  years  are  summarized  as 
follows: 


6/30/93 

$105,750 

6/30/94 

$118,437 

6/30/95 

$135,657 

6/30/96 

$149,360 

6/30/97 

$124,074 

4.     Retirement  Plan 

All  salaried  and  clerical  employees  are  eligible  to  participate  in  EDIC's  retirement  plan  after 
six  months  of  service.  The  plan  is  a  defined  contribution  plan  funded  through  a  term  annuity 
contract  with  Connecticut  General  Life  Insurance  Company.  Each  active  participant  is  required 
to  contribute  two  percent  (2%)  of  his/her  compensation.  In  addition,  the  participant  may  make 
voluntary  contributions  of  up  to  four  percent  (4%)  of  compensation  (maximum  employee 
contribution  of  six  percent  (6%)).  BLDC  will  make  employer  contributions  in  an  amount  equal 
to  one  dollar  ($1)  for  each  dollar  contributed  as  a  required  contribution  by  each  active 
participant  subject  to  certain  limitations.  EDIC  may  make  a  discretionary  additional  employer 
contribution  for  any  plan  year  by  resolution  of  its  Board  of  Directors  which  is  billed  to  BLDC 
based  on  BLDC  participation. 


Boston  Local  Development  Corporation 

Notes  to  Financial  Statements  -  Continued 
June  30,  1992  and  1991 


Restricted  Escrow  Deposits 

Restricted  escrow  deposits  consists  of  the  following: 


Small  Business 

Concern 

1992 

1991 

Advanced  Electronics,  Inc. 

$   21,333 

$    19,541 

B.  L.  Makepeace,  Inc. 

50,791 

47,836 

Chadman,  Inc. 

18,927 

17,632 

John  J.  Pow  Company,  Inc. 

24,412 

23,021 

J.  Sax  &.  Company,  Inc. 

25.768 

24.263 

Totals 

$141,231 

$132,293 

The  escrow  deposits  are  a  requirement  of  the  SBA  concerning  Section  503  promissory  notes 
issued  to  BLDC  (Note  2)  which  stipulates  that  an  amount  equal  to  two  monthly  note  payments 
is  to  be  placed  in  a  reserve  bank  account  to  be  used  in  case  of  a  default  by  the  issuer.  This 
reserve  will  be  paid  back  to  the  small  business  concern  when  the  promissory  note  has  matured. 
In  addition,  monthly  payments  on  the  promissory  notes  are  deposited  by  the  small  business 
concern  into  this  bank  account.  Quarterly  payments  owed  to  the  SBA  on  BLDC's  development 
company  debentures  (Note  3)  are  wire-transferred  from  this  account  to  the  SBA.  The  total 
escrow  deposit  balance  at  June  30  represents  both  the  reserve  noted  above  plus  related  interest 
earned,  and  excess  promissory  note  receipts  over  development  company  debenture  payments 
plus  interest  earned  on  the  excess.  This  excess  will  be  exhausted  when  the  debenture  has 
matured. 

Restricted  Fund  Balance 

Restricted  fund  balance  includes  grant  proceeds  received  under  the  revolving  loan  fund  contracts 
with  the  Economic  Development  Administration  (EDA)  and  the  City  of  Boston  Community 
Development  Block  Grant  (CDBG)  program.  The  purpose  of  such  contracts  is  to  establish  a 
revolving  loan  fund  to  encourage  public  and  private  investment  in  Boston's  industrial  and 
commercial  enterprises  through  long-term  low  interest  loans.  Further,  CDBG  program  income 
is  also  restricted  to  the  revolving  loan  fund.  However,  under  a  contract  with  the  City  of 
Boston 's  Public  Facilities  Department,  BLDC  may  transfer  a  certain  amount  of  these  funds  to 
its  unrestricted  fund  based  on  thirty  percent  (30%)  of  total  revolving  loans  issued  during  the 
contract  period,  subject  to  maximum  dollar  limitations  by  loan  and  in  total. 

In  addition,  restricted  fund  balance  includes  loans  issued  under  BLDC's  Boston  Small  Business 
Fund  (BSBF).  The  purpose  of  this  fund  is  to  provide  loans  of  $1,000  to  $15,000  for  businesses 
located  in  the  target  areas  of  five  participating  Boston  community  development  corporations. 
These  loans  are  intended  to  fill  an  existing  credit  gap  for  small  business  which  have  little  credit 
history  and  which  require  loans  that  are  too  small  to  be  handled  by  commercial  lenders. 
Funding  for  this  program  includes  grants  and  contributions  from  private  and  quasi-public 
organizations  (Note  8)  as  well  as  grants  and  loans  from  several  Boston  banking  institutions 
(Note  9). 


Boston  Local  Development  Corporation 

Notes  to  Financial  Statements  -  Continued 
June  30,  1992  and  1991 


Restricted  Fund  Balance  -  Continued 

Further,  restricted  fund  balance  includes  loans  issued  from  proceeds  received  under  a  contract 
with  the  City  of  Boston  Public  Facilities  Department's  Neighborhood  Development  Fund 
(NDF).  The  purpose  of  this  contract  is  to  establish  a  revolving  loan  fund  for  Boston  based 
small  businesses.  Loan  funds  issued  under  this  program  are  restricted  to  eligible  economic 
development  activities  under  the  U.S.  Department  of  Housing  and  Urban  Development  (HUD) 
Title  I  Program. 

Changes  in  restricted  fund  balance  are  as  follows: 


1992  1991 

Beginning  restricted  fund  balance  -  CDBG/EDA  $3,015,775  $3,005,984 

Restricted  CDBG  program  income  91,447  109,455 

Write-off  of  bad  loans  (588,717) 

Transfer  to  unrestricted  fund  (107.139)  (99.664) 

Ending  restricted  fund  balance  -  CDBG/EDA  2.411.366  3.015.775 

Beginning  restricted  fund  -  NDF/BSBF 

Restricted  grant  revenue  65,000 

Restricted  program  income  11,995 

Transfer  to  unrestricted  fund  -  BSBF  (25.666)  - 


Ending  restricted  fund  -  NDF/BSBF  51.329 

Ending  restricted  fund  -  Total 


7.     Cash 


Restricted  cash  and  cash  equivalents  includes  revolving  loan  principal  repayments  which  are 
restricted  for  revolving  loan  use  by  the  grantors  of  these  funds.  Related  interest  repayments  and 
bank  interest  on  certain  loans  are  also  restricted  by  the  grantor.  A  portion  of  this  restricted 
cash  can  be  used  for  BLDC's  operations  (Note  6).  Restricted  cash  and  cash  equivalents  also 
includes  a  $25,000  certificate  of  deposit  at  Boston  Bank  of  Commerce  which  represents  a  loan 
guaranty  under  BLDC's  revolving  loan  program  collateralizing  the  Bank's  loan  to  D'Ventures 
Unlimited,  Inc.  totaling  $50,000. 

At  June  30,  1992  and  1991,  BLDC's  cash  and  cash  equivalent  deposits  (excluding  funds  co- 
mingled  in  a  related  party  account  as  described  in  Note  8)  totaled  $1,002,155  and  $165,455, 
excluding  net  outstanding  transactions  totaling  $5,516  and  $6,845,  respectively.  Of  these 
amounts,  $225,000  and  $100,000  was  covered  by  federal  depository  insurance,  and  the  balance 
were  uninsured  and  uncollateralized,  respectively. 

The  June  30,  1991  balance  sheet  has  been  restated  to  increase  restricted  cash  and  cash 
equivalents  and  decrease  loans  receivable  by  $5,000  as  a  result  of  a  June  30,  1991  outstanding 
check  which  was  returned  to  BLDC. 


Boston  Local  Development  Corporation 

Notes  to  Financial  Statements  -  Continued 
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8.  Related  Party  Transactions 

A  portion  of  BLDC's  cash  and  cash  equivalents  totaling  $313,262  and  $577,932  at  June  30, 
1992  and  1991 ,  respectively,  is  deposited  in  a  zero-balancing  checking  account  with  U.S  Trust 
Company.  Daily  transactions  are  transferred  out  of/into  this  account  to/from  a  related  parent 
account  that  purchases  and  rolls  over  treasury  certificates.  BLDC  shares  this  parent  account 
with  the  Economic  Development  and  Industrial  Corporation  (EDIC)  of  Boston  and  the  Boston 
Industrial  Development  Financing  Authority  (BIDFA),  and  interest  earned  on  this  account  is 
allocated  to  each.  EDIC  performs  financial  management  services  "for  BLDC  and  shares 
common  employees  and  officers  of  both  BLDC  and  BIDFA.  The  parent  account  is  in  the  name 
of  EDIC,  and  carries  $100,000  of  Federal  depository  insurance.  The  amount  on  deposit  in 
excess  of  this  insurance  is  unsecured  and  uncollateralized.  Further,  EDIC  provided  a  $250,000 
grant  to  BLDC  with  HUD  Title  I  funds  for  the  purpose  of  funding  the  Boston  Small  Business 
Fund  (Note  6). 

BLDC  employees  are  paid  through  EDIC's  payroll  system  and  are  covered  under  EDIC's  fringe 
benefit  policies.  These  costs,  together  with  administration  overhead  are  billed  to  BLDC.  At 
June  30,  1992  and  1991,  BLDC  has  an  outstanding  payable  to  EDIC  totaling  $18,162  and 
$2,972,  respectively,  representing  interest  earned  on  the  parent  account  less  outstanding 
payables  for  salaries,  fringe  benefits  and  other  BLDC  costs  paid  by  EDIC. 

9.  Contingent  Liabilities 

BLDC  has  secured  several  credit  lines  at  June  30,  1992  for  the  purpose  of  funding  the  Boston 
Small  Business  Fund  as  follows: 

First  National  Bank  of  Boston  $250,000  Revolving  Demand  Line  of  Credit  at  the  Bank's 
Bait  rate  of  interest,  maturing  April,  1993. 

Fleet  Bank  of  Massachusetts  $250,000  Revolving  Line  of  Credit  at  the  Bank's  Base  Rate 
of  interest,  maturing  April,  1993. 

Wainwnght  Bank  and  Trust  Company  $250,000  Demand  Revolving  Line  of  Credit  at  the 
Bank's  Base  rate  of  interest,  maturing  June,  1993. 

There  have  been  no  drawdowns  on  the  above  credit  lines  as  of  June  30,  1992. 
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Boston  Local  Development  Corporation 

Combining  Statements  of  Revenue  and  Expenses 
For  the  Year  Ended  June  30,  1992 


Total  expenses  803.759 

Excess/(deficit)  unrestricted  revenue  over  expenses       (570.535) 


Total  restricted  revenue 

Restricted  expense: 
Interest  expense  -  SBA  promissory  notes 


233.595 


183,595 


Boston 

Small 

BLDC 

Business 

Operations 

Fund 

Total 

Unrestricted  revenue: 

Grant  revenue 

$ 

$      18,750 

$     18,750 

Interest  income  -  revolving  loans 

161,452 

- 

161,452 

Interest  income  -  other 

37,573 

- 

37,573 

Screening  fees 

3,550 

^,        ~ 

3,550 

Processing  fees 

10,894 

- 

10,894 

Servicing  fees 

13,648 

- 

13,648 

Miscellaneous  income 

6.107 
233.224 

- 

6.107 

Total  unrestricted  revenue 

18.750 

251.974 

Expenses: 

Salaries 

119,355 

- 

119,355 

Fringe  benefits 

24,815 

- 

24,815 

Administration 

76,988 

- 

76,988 

Community  Development  Corporation 

salary  reimbursement 

- 

18,750 

18,750 

Travel 

429 

- 

429 

Dues  and  subscriptions 

910 

- 

910 

Insurance 

7,941 

- 

7,941 

Public  relations 

640 

- 

640 

Board  of  directors 

689 

21 

710 

Professional  fees 

9,216 

1,150 

10,366 

Office  expense 

2,103 

- 

2,103 

Marketing 

1,261 

- 

1,261 

Provision  for  uncollectible  loans 

551,980 

4,500 

556,480 

Equipment  rental 

3,521 

- 

3,521 

Conference  and  seminar/promotion 

804 

- 

804 

Depreciation 

126 

- 

126 

Miscellaneous 

2-981 

1.245 

4.226 

25.666  829.425 


(6.9161       (577.45 n 


Restricted  revenue: 

Grants  revenue 

50,000 

15,000 

65,000 

Interest  income  -  SBA  promissory  notes 

183,595 

- 

183,595 

Interest  income  -  other 

- 

4.209 

4.209 

19.209    252,804 


183.595 


Excess/(deficit)  revenue  over  expenses 


$  (520.535)        S  12.293     $  (508.242) 


BTC  MANAGEMENT  LETTER 
FINANCIAL  STATEMENTS 


MANAGEMENT 


BOSTON  TECHNICAL  CENTER,  INC. 

Report  on 
Internal  Control  Structure 

June  30,  1992 


Daniel  Dennis  &  Company 

Certified  Public  Accountants 


The  Board  of  Directors 
Boston  Technical  Center,  Inc. 


In  planning  and  performing  our  audi:  of  the  financial  statements  of  3pston  Technical  Center.  Inc. 
for  the  year  ended  June  30,  1992,  we  considered  its  internal  control  structure  in  order  tc  determine 
our  auditing  procedures  for  the  purpose  of  expressing  our  opinion  on  the  financial  statements  and 
not  to  provide  assurance  on  the  internal  control  structure. 

Our  consideration  of  the  internal  control  structure  would  not  necessarily  disclose  all  matters  in  the 
internal  control  structure  that  might  be  considered  material  weaknesses  under  standards  established 
by  the  American  Institute  of  Certified  Public  Accountants.  A  material  weakness  is  a  reportable 
condition  in  which  the  design  or  operation  of  the  specific  internal  control  structure  elements  does 
not  reduce  to  a  relatively  low  level  the  risk  that  errors  or  irregularities  in  amounts  that  would  be 
material  in  relation  to  the  financial  statements  being  audited  may  occur  and  not  be  detected  wi;hin 
a  timely  period  by  employees  in  the  normal  course  of  performing  their  assigned  functions.  We 
noted  no  matters  involving  the  internal  control  structure  and  its  operanon  that  we  consider  to  be 
material  weaknesses  as  defined  above. 

This  report  is  intended  solely  for  the  information  and  use  of  the  Board  of  Directors,  management, 
and  others  within  the  organization. 

October  9,  1992 

116  HumiogtoG  Avenue.      Boston,  Massachusetts  02:13      i'A~)  2d2-9S08      Fax  i<j17;  437-??3" 
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BOSTON  TECHNICAL  CENTER,  INC. 

Financial  Statements 

and 

Auditors'  Report 

June  30,  1992  and  1991 


Daniel  Dennis  &  Company 

Certified  Public  Accountants 

The  Board  of  Directors 
Boston  Technical  Center,  Inc. 


Independent  Auditors '  Report 

We  have  audited  the  accompanying  balance  sheets  of  Boston  Technical  Center,  Inc.  as  of  June  30, 
1992  and  1991,  and  the  related  statements  of  public  support,  tuition  and  expenses  and  changes  in 
fund  balance  and  cash  flows  for  the  years  then  ended.  These  financial  statements  are  the 
responsibility  of  the  Corporation's  management.  Our  responsibility  is  to  express  an  opinion  on  these 
financial  statements  based  on  our  audits. 

We  conducted  our  audits  in  accordance  with  generally  accepted  auditing  standards.  Those  standards 
require  that  we  plan  and  perform  the  audits  to  obtain  reasonable  assurance  about  whether  the 
financial  statements  are  free  of  material  misstatements.  An  audit  includes  examining,  on  a  test 
basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also 
includes  assessing  the  accounting  principles  used  and  significant  estimates  made  by  management, 
as  well  as  evaluating  the  overall  financial  statement  presentation.  We  believe  that  our  audits  provide 
a  reasonable  basis  for  our  opinion. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the 
financial  position  of  Boston  Technical  Center,  Inc.  as  of  June  30,  1992  and  1991,  and  the  results 
of  its  operations  and  the  changes  in  its  fund  balance  and  cash  flows  for  the  years  then  ended  in 
conformity  with  generally  accepted  accounting  principles. 


Da 'ruJL*  hfimruA  + 
October  9,  1992 
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Boston  Technical  Center,  Inc. 

Balance  Sheets 
June  30,  1992  and  1991 


Assets 


1992 


1991 


Current  Assets: 

Cash  and  cash  equivalents 
Grants/contracts  receivable  (Note  3) 
Prepaid  expenses 

Total  current  assets 

Fixed  Assets  (Note  1): 
Machinery  and  equipment 
Less:   accumulated  depreciation 

Total  fixed  assets 

Total  assets 


$  25,958 

34,170 

408 

$  14,620 
67,113 

776 

60.536 

82.509 

54,136 
(32,045) 

54,136 
(21.869) 

22.091 

32.267 

$  82.627 

$114,776 

Liabilities  and  Fund  Balance 


Current  Liabilities: 

Accounts  payable  -  trade  (Note  3) 

Accrued  expenses 

Unearned  tuition/deferred  revenue 

Total  current  liabilities 

Fund  balance 

Total  liabilities  and  fund  balance 


$  74,290 

1-150 

75,440 

7-187 


$  84,022 

24,133 

1.150 

109,305 

5.471 


$  82.627  SI  14.776 


See  accompanying  notes  to  financial  statements. 


Boston  Technical  Center,  Inc. 

Statements  of  Public  Support,  Tuition  and  Expenses  and  Changes  in  Fund  Balance 
For  the  Years  Ended  June  30,  1992  and  1991 


1992 


1991 


Public  Support  and  Tuition: 

Massachusetts  Department  of  Public  Welfare 

EDIC  -  Jobs  and  Community  Services  (Note  3) 

U.S.  Department  of  Education 

Massachusetts  State  Scholarship 

GSL  Program 

EDIC  -  other  (Note  3) 

BIDFA  (Note  3) 

Other  support 

Total  public  support  and  tuition 

Expenses: 
Salaries 
Fringe  benefits 
Utilities 
Maintenance 

Travel  and  transportation 
Insurance 

Professional  fees  and  consultants 
Printing  &  photography 
Depreciation 
Advertising 

Dues  and  subscriptions 
Training  supplies 
Rental  expense  (Notes  2  and  3) 
Office  expense 
Disposal 
Other  expense 

Total  expenses 

Excess/  (deficit)  of  public  support  and  tuition  over  expenses 

Fund  balance  -  beginning  of  year 

Fund  balance  -  end  of  year 


$  19,200 

$    16,000 

143,834 

107,671 

- 

129,399 

6,700 

5,000 

- 

95,316 

- 

127,500 

100,000 

- 

60.226 

103.244 

329,960 

584.130 

151,113 

313,342 

49,642 

90,960 

25,593 

28,553 

996 

17,162 

623 

2,587 

2,706 

3,357 

50,854 

89,368 

1,147 

2,043 

10,177 

5,616 

3,088 

2,665 

75 

- 

10,022 

14,694 

10,070 

6,563 

4,324 

12,500 

4,810 

6,348 

3.004 

7,959 

328.244 

603.717 

1,716 
_L471 


$    7.187 


$     5.471 


See  accompanying  notes  to  financial  statements. 


Boston  Technical  Center,  Inc. 

Statements  of  Cash  Flows 
For  the  Years  ended  June  30,  1992  and  1991 


1992 


1991 


Operating  activities: 

Excess/ (deficit)  of  public  support  and  tuition  over  expenses 
Adjustments  to  reconcile  excess/ (deficit)  of  public  support  and 
tuition  over  expenses  to  net  cash  provided  by  operating 
activities: 

Donated  fixed  assets  included  in  public  support  and  tuition 

Depreciation 

Decrease  in  grants/contracts  receivable 

(Increase)/decrease  in  prepaid  expenses 

Increase/ (decrease)  in  accounts  payable  -  trade 

IncreaseZ(decrease)  in  accrued  expenses 

(Decrease)  in  unearned  tuition/deferred  revenue 

Net  cash  provided  by  operating  activities 
Net  increase  in  cash 

Cash  and  cash  equivalents  -  beginning  of  year 
Cash  and  cash  equivalents  -  end  of  year 


$    1,716        $(19,587) 


- 

(20,000) 

10,177 

5,616 

32,943 

39,817 

368 

(776) 

(9,733) 

33,779 

(24,133) 

883 

. 

( 37. 895^ 

11.338 

1.837 

11.338 

1.837 

14.620 

12.783 

$  25.958 

$  14.620 

See  accompanying  notes  to  financial  statements. 


Boston  Technical  Center,  Inc. 

Notes  to  Financial  Statements 
June  30,  1992  and  1991 


1 .  Type  of  Organization 


Boston  Technical  Center,  Inc.  (BTC)  is  a  nonprofit  organization,  tax  exempt  under  section 
501(c)(3)  of  the  Internal  Revenue  Code.  The  purpose  of  BTC  is  to  provide  instructional  job 
training  services  in  various  categories  of  study  primarily  to  residents  of  the  City  of  Boston. 
Funding  for  the  organization  is  from  various  cost  reimbursement  and  performance  based 
grants/contracts  with  governmental  and  private  organizations. 

Summary  of  Significant  Accounting  Policies 

BTC's  major  source  of  funding  is  from  third  party  payors  under  cost  reimbursement  and 
performance  based  grants/contracts.  BTC  recognizes  revenue  from  cost  reimbursement 
grants/contracts  when  expenditures  are  incurred  and  from  performance  based  grants/contracts 
when  specific  services  are  performed.  Unearned  tuition/deferred  revenue  represents  funds 
received  at  year-end  where  related  tuition/ revenue  has  not  yet  been  earned  by  BTC. 
Expenditures  are  recognized  when  goods  or  services  are  received. 

Fixed  Assets:  Machinery  and  equipment  is  carried  at  cost  less  accumulated  depreciation. 
Depreciation  is  provided  for  on  a  straight-line  method  over  the  useful  lives  of  the  assets. 
Donated  equipment  is  recorded  at  fair  market  value  at  the  date  of  gift. 

The  June  30,  1991  balance  sheet  has  been  restated  to  write  off  fully  depreciated  fixed  assets  (and 
related  accumulated  depreciation)  which  are  no  longer  in  use,  totaling  $627,086. 

Cash  Equivalents:  BTC  considers  all  highly  liquid  investments,  with  a  maturity  of  three  months 
or  less  when  purchased,  to  be  cash  equivalents. 

2.  Lease  Commitment 

At  June  30,  1992,  BTC  had  a  commitment  with  a  telephone  system  leasing  agency.  Lease 
expense  for  the  years  ended  June  30,  1992  and  1991  totaled  $10,071  and  $6,551,  respectively. 
Future  minimum  lease  payments  under  this  noncancellable  operating  lease  totals  $1,501  for  the 
year  ended  June  30,  1993. 

3.  Related  Party  Transactions 

On  July  1,  1985,  BTC  became  a  newly  formed  corporate  entity.  Prior  to  this  date,  BTC  was  a 
division  of  the  Economic  Development  and  Industrial  Corporation  (EDIC)  of  Boston.  EDIC 
shares  common  officers  and  members  of  the  board  of  directors  with  BTC.  For  the  years  ended 
June  30,  1992  and  1991,  EDIC  performed  financial  management  services  for  BTC,  which 
included  bookkeeping,  payroll  and  check  writing  functions.  BTC  employees  are  paid  through 
EDIC's  payroll  system  and  are  covered  under  EDIC's  fringe  benefit  policies.  These  costs, 
together  with  other  miscellaneous  expenses  paid  by  EDIC  on  BTC's  behalf  are  billed  to  BTC, 
except  for  maintenance  costs  totaling  $12,546  for  the  year  ended  June  30,  1992  which  EDIC 
absorbed.  In  addition,  EDIC  charged  BTC  $  12  for  the  annual  rental  of  a  building  under  a  verbal 
agreement  for  the  years  ended  June  30,  1992  and  1991,  respectively.  At  June  30,  1992  and 
1991,  BTC  has  a  related  outstanding  .payable  to  EDIC  totaling  $69,464  and  $28,976, 
respectively. 


Boston  Technical  Center,  Inc. 

Notes  to  Financial  Statements  -  Continued 
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3.  Related  Party  Transactions  -  Continued 

Several  federal  and  state  grants  totaling  $143,834  and  $102,770  for  the  years  ended  June  30, 
1992  and  1991,  respectively,  were  awarded  through  the  newly  establish  Jobs  and  Community 
Services  department  of  EDIC.  At  June  30,  1992  and  1991,  BTC  has  a  related  outstanding 
grants/contracts  receivable  from  EDIC  totaling  $34,169  and  $58,870,  respectively. 

BTC  received  $100,000  from  the  Boston  Industrial  Financing  Authority  (BIDFA)  for  the  year 
ended  June  30,  1992  for  the  promotion  of  job  training  programs.  EDIC  performs  financial 
management  services  and  shares  common  employees,  officers  and  members  of  the  Board  of 
Directors  with  BIDFA. 

4.  Retirement  Plan 

All  salaried  and  clerical  employees  are  eligible  to  participate  in  EDIC's  retirement  plan  after  six 
months  of  service.  The  plan  is  a  defined  contribution  plan  funded  through  a  term  annuity 
contract  with  Connecticut  General  Life  Insurance  Company.  Each  active  participant  is  required 
to  contribute  two  percent  (2%)  of  his/her  compensation.  In  addition,  the  participant  may  make 
voluntary  contributions  up  to  four  percent  (4%)  of  compensation  (maximum  employee 
contribution  of  six  percent  (6%)).  BTC  will  make  employer  contributions  in  an  amount  equal 
to  one  dollar  ($1)  for  each  dollar  contributed  as  a  required  contribution  by  each  active 
participant,  subject  to  certain  limitations.  EDIC  may  make  a  discretionary  additional  employer 
contribution  for  any  plan  year  by  resolution  of  its  board  of  directors  which  is  billed  to  BTC  based 
on  BTC  employee  participation. 
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JUNE  30,  1991 


Daniel  Dennis  &  Company 

Certified  Public  Accountants 


The  Board  of  Directors 
Economic  Development  and 
Industrial  Corporation  of  Boston 


We  have  audited  the  financial  statements  of  Economic  Development  and  Industrial  Corporation  of 
Boston  (EDIC)  as  of  and  for  the  year  ended  June  30,  1991,  and  have  issued  our  report  thereon  dated 
September  19,  1991. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards  and  Government 
Auditing  Standards,  issued  by  the  Comptroller  General  of  the  United  States.  Those  standards  require 
that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  financial 
statements  are  free  of  material  misstatement. 

In  planning  and  performing  our  audit  of  the  financial  statements  of  EDIC  for  the  year  ended  June 
30,  1991,  we  considered  its  internal  control  structure  in  order  to  determine  our  auditing  procedures 
for  the  purpose  of  expressing  our  opinion  on  the  general  purpose  financial  statements  and  not  to 
provide  assurance  on  the  internal  control  structure. 

The  management  of  EDIC  is  responsible  for  establishing  and  maintaining  an  internal  control 
structure.  In  fulfilling  this  responsibility,  estimates  and  judgments  by  management  are  required  to 
assess  the  expected  benefits  and  related  costs  of  internal  control  structure  policies  and  procedures. 
The  objectives  of  an  internal  control  structure  are  to  provide  management  with  reasonable,  but  not 
absolute,  assurance  that  assets  are  safeguarded  against  loss  from  unauthorized  use  or  disposition, 
and  that  transactions  are  executed  in  accordance  with  management's  authorization  and  recorded 
properly  to  permit  the  preparation  of  financial  statements  in  accordance  with  generally  accepted 
accounting  principles.  Because  of  inherent  limitations  in  any  internal  control  structure,  errors  or 
irregularities  may  nevertheless  occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of  the 
structure  to  future  periods  is  subject  to  the  risk  that  procedures  may  become  inadequate  because  of 
changes  in  conditions  or  that  effectiveness  of  the  design  and  operation  of  policies  and  procedures 
may  deteriorate. 

For  the  purposes  of  this  report,  we  have  classified  the  significant  internal  control  structure  policies 
and  procedures  in  the  following  categories: 


Cash  and  cash  equivalents 

Accounts  receivable  and  accrued  revenue 

Fixed  assets 

Other  assets 

Payables  and  accrued  liabilities 


Debt 

Other  liabilities 

Fund  balance 

Revenue/receipts 

Expenses/disbursements 
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Solely  to  assist  us  in  planning  and  performing  our  audit,  we  made  a  study  and  evaluation  of  the 
internal  control  structure  of  EDIC.  That  study  and  evaluation  was  limited  to  a  preliminary  review 
of  the  structure  to  obtain  an  understanding  of  the  control  environment  and  the  flow  of  transactions 
through  the  accounting  system.  Because  the  audit  effort  required  to  study  and  evaluate  the  design 
of  the  system  and  to  test  compliance  with  the  prescribed  control  procedures  to  justify  reliance  on 
them  to  restrict  the  extent  of  substantive  tests  exceeds  the  reduction  in  audit  effort  that  could  be 
achieved  by  such  reliance,  our  study  and  evaluation  did  not  extend  beyond  this  preliminary  review 
phase. 

Our  consideration  of  the  internal  control  structure  would  not  necessarily  disclose  all  matters  in  the 
internal  control  structure  that  might  be  material  weaknesses  under  standards  established  by  the 
American  Institute  of  Certified  Public  Accountants.  A  material  weakness  is  a  reportable  condition 
in  which  the  design  or  operation  of  one  or  more  of  the  specific  internal  control  structure  elements 
does  not  reduce  to  a  relatively  low  level  the  risk  that  errors  or  irregularities  in  amounts  that  would 
be  material  in  relation  to  the  financial  statements  being  audited  may  occur  and  not  be  detected  within 
a  timely  period  by  employees  in  the  normal  course  of  performing  their  assigned  functions.  We 
noted  no  matters  involving  the  internal  control  structure  and  its  operation  that  we  considered  to  be 
material  weaknesses  as  defined  above. 

This  report  is  intended  for  the  information  of  management  and  the  Board  of  Directors.  This 
restriction  is  not  intended  to  limit  the  distribution  of  this  report,  which  is  a  matter  of  public  record. 
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September  19,  1991 


Daniel  Dennis  &  Company 

Certified  Public  Accountants 

The  Board  of  Directors 
Economic  Development  and 
Industrial  Corporation  of  Boston 


We  have  audited  the  financial  statements  of  Economic  Development  and  Industrial  Corporation  of 
Boston  (EDIC)  as  of  and  for  the  year  ended  June  30,  1991,  and  have  issued  our  report  thereon  dated 
September  19,  1991. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards  and  Government 
Auditing  Standards,  issued  by  the  Comptroller  General  of  the  United  States.  Those  standards 
require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  financial 
statements  are  free  of  material  misstatement. 

Compliance  with  laws,  regulations,  contracts,  and  grants  applicable  to  EDIC  is  the  responsibility 
of  EDIC's  management.  As  part  of  obtaining  reasonable  assurance  about  whether  the  financial 
statements  are  free  of  material  misstatement,  we  performed  tests  of  EDIC's  compliance  with  certain 
provisions  of  laws,  regulations,  contracts,  and  grants.  However,  our  objective  was  not  to  provide 
an  opinion  on  overall  compliance  with  such  provisions. 

The  results  of  our  tests  indicate  that,  with  respect  to  the  items  tested,  EDIC  complied,  in  all  material 
respects,  with  the  provisions  referred  to  in  the  preceding  paragraph.  With  respect  to  items  not 
tested,  nothing  came  to  our  attention  that  caused  us  to  believe  that  EDIC  had  not  complied,  in  all 
material  respects,  with  those  provisions. 

This  report  is  intended  for  the  information  of  management  and  the  Board  of  Directors.  This 
restriction  is  not  intended  to  limit  the  distribution  of  this  report,  which  is  a  matter  of  public  record. 


September  19,  1991 


(Itrri^pa^iU 
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Daniel  Dennis  &  Company 

Certified  Public  Accountants 


The  Board  of  Directors 
Economic  Development  and 
Industrial  Corporation  of  Boston 


Independent  Auditors'  Report 

We  have  audited  the  accompanying  balance  sheets  of  the  Economic  Development  and  Industrial 
Corporation  of  Boston  as  of  June  30,  1991  and  1990,  and  the  related  statements  of  revenues  and 
expenses  and  changes  in  fund  balances  and  cash  flows  for  the  years  then  ended.  These  financial 
statements  are  the  responsibility  of  the  Corporation's  management.  Our  responsibility  is  to  express 
an  opinion  on  these  financial  statements  based  on  our  audits. 

We  conducted  our  audits  in  accordance  with  generally  accepted  auditing  standards.  Those  standards 
require  that  we  plan  and  perform  the  audits  to  obtain  reasonable  assurance  about  whether  the 
financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis, 
evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes 
assessing  the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as 
evaluating  the  overall  financial  statement  presentation.  We  believe  that  our  audits  provide  a 
reasonable  basis  for  our  opinion. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the 
financial  position  of  the  Economic  Development  Industrial  Corporation  of  Boston  as  of  June  30. 
1991  and  1990,  and  the  results  of  its  operations  and  the  changes  in  its  fund  balance*  and  its  cash 
flows  for  the  years  then  ended  in  conformity  with  generally  accepted  accounting  principles. 

Our  audits  were  conducted  for  the  purpose  of  forming  an  opinion  on  the  basic  financial  statements 
taken  as  a  whole.  The  accompanying  combining  statement  of  revenues  and  expenses  for  the  year 
ended  June  30,  1991  is  presented  for  purposes  of  additional  analysis  and  is  not  a  required  pan  of 
the  basic  financial  statements.  Such  information  has  been  subjected  to  the  auditing  procedures 
applied  in  the  audit  of  the  basic  financial  statements  and,  in  our  opinion,  is  fairly  stated  in  all 
material  respects  in  relation  to  the  basic  financial  statements  taken  as  a  whole. 
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September  19,  1991 
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Economic  Development  and  Industrial  Corporation  of  Boston 

Statements  of  Revenues  and  Expenses 

For  the  Years  Ended  June  30,  1991  and  1990 

1221  I22Q 

Operating  revenues: 

Grant/contract  income  (Note  1)                                         510,818,209  $    993,864 

Rental  income                                                                      5,264,617  5,163,234 

Management  fees                                                                     260.763  214.967 

Total  operating  revenues                                              16.343.589  6.372.065 

Other  revenues: 

Gain  on  sale  of  land  (Note  16)                                               "        -  1,200,000 

Interest  income                                                                        1,434,497  1,417,822 

Miscellaneous  income                                                               182.835  128.798 

Total  other  revenues                                                       1.617.332  2.746.620 

Total  revenues                                                             17.960.921  9.118.685 


Operating  expenses: 

Salaries 

4,252,722 

2,439,039 

Fringe  benefits 

1,259,248 

511,287 

Grants/contracts  to  community  based  organizations 

6,943,883 

- 

Utilities 

223,722 

178,678 

Security  and  maintenance 

413,818 

477,282 

Travel  and  transportation 

55,701 

13,922 

Insurance 

215,278 

239,051 

Professional  fees 

285,106 

364,420 

Printing  &  photography 

77,136 

32,071 

Provision  for  uncollectible  accounts/bad  debt  expense 

222,333 

360,824 

Depreciation/amortization 

1,495,996 

1,561,602 

Advertising 

66,310 

25,542 

Commissions 

66,728 

91,946 

Supplies 

65,086 

35,937 

Rental  expense 

315,445 

284,133 

Consultants 

13,903 

126,305 

Telephone  and  telegraph 

120,959 

30,482 

Data  processing 

128,706 

150,665 

Interest  expense  (Note  1) 

1,283,324 

1,297,371 

Bank  service  costs 

171,261 

90,638 

Other  expense 

92,565 

18,357 

BTC  funding  (Note  11) 

127.500 

193.766 

Total  operating  expenses  17.896.730  8.523.318 

Net  income  before  extraordinary  item                                                64,191  595,367 

Litigation  gain  (loss)  (Note  16)                                                         (35.000)  1.436.441 

Net  income  S     29.191  S  2.031.808 

See  accompanying  notes  to  financial  statements. 


Economic  Development  and  Industrial  Corporation  of  Boston 

Statements  of  Changes  in  Fund  Balances 

For  the  Years  Ended  June  30,  1991  and  1990 


Fund  balance  -  June  30,  1989 

Net  income 

Donated  nondepreciable  real  property  (Note  16) 

Fund  balance  -  June  30,  1990 

Net  income 

Fund  balance  -  June  30,  1991 


Operating 
Funds 

Capital 

Funds 

$1,614,282 

S    875,913 

2,031,808 

- 

. 

1.585.000 

3,646,090 

2,460,913 

29.191 

. 

53.675.281 

52.460.913 

See  accompanying  notes  to  financial  statements. 


Economic  Development  and  Industrial  Corporation  of  Boston 

Statements  of  Cash  Flows 

For  the  years  Ended  June  30,  1991  and  1990 


1991 


1990 


$      29,191      $2,031,808 


Operating  activities: 
Net  income 

Adjustments  to  reconcile  net  income  to  net  cash  provided 
by  operating  activities: 

Depreciation/ amortization 

Amortization  of  deferred  grants/contracts 

Provision  for  uncollectible  accounts 

(Increase)  in  accounts  receivable 

(Increase)/decrease  in  grants/contracts  receivable 

(Increase)/decrease  in  accrued  interest  receivable 

(Increase)/decrease  in  prepaid  expenses,  deposits 
and  commissions 

(Increase)  in  deferred  debt  issuance  costs 

Increase/ (decrease)  in  accounts  payable 

Increase/ (decrease)  in  grants/contracts  payable 

Increase/(decrease)  in  other  payables 

Increase  in  accrued  expenses 

(Decrease)  in  security  deposits 

(Decrease)  in  deferred  revenue 

Donated  nondepreciable  real  property 

Net  cash  provided  by  operating  activities 

Investing  activities: 

Capital  expenditures 
Proceeds  trom  loans  receivable 
Proceeds  from  direct  financing  leases 

Net  cash  used  in  investing  activities 

Financing  activities: 
Proceeds  from  debt 
Principal  payments  on  debt 
Principal  payments  under  capital  lease  obligation 

Net  cash  provided  by  (used  in)  financing  activities 
Net  increase  in  cash 

Cash  and  cash  equivalents  -  beginning  of  year 
Cash  and  cash  equivalents  -  end  of  year 
Supplemental  disclosures  of  cash  flow  information: 

Cash  paid  for  interest  for  the  years  ended  June  30,  1991  and  1990  was  $1,634,018  and  $1,315,342, 
respectively,  of  which  $143,961  (net  of  income  from  temporary  investments  totaling  $577,914)  was 
capitalized  as  construction  in  progress  for  the  year  ended  June  30,  1991.  A  capital  lease  obligation 
of  $299,500  was  entered  into  during  fiscal  year  1990  for  computer  hardware. 


1,495,996 
(790,874) 
222,333 
(70,263) 
(2,482,858) 
1,971 

1,561,602 

(993,864) 

360,824 

(177,112) 

438,579 

(1,591) 

58,666 
(340,394) 
(270,958) 
2,132,544 
(497) 
566,036 
(2,414) 
(34,406) 

(29,219) 
(234,210) 
216,203 
(9,932) 
600,601 
89,440 
(9,603) 
(23,534) 
1.585.000 

514.073 

5.404.992 

(6,783,110) 
4,131,399 
23.528 

(945,196) 

120,261 

26.913 

rc,«8.i83) 

(798.022) 

10,707,627 
(266,488) 
T82.853) 

192,988 
(1,788,933) 
C49. 193) 

10.358.286 

a.645,138) 

8,244,176 

2,961,832 

3.951.864 

990.032 

$12,196,040 

$3,951,864 

See  accompanying  notes  to  financial  statements. 


Economic  Development  and  Industrial  Corporation  of  Boston 

Notes  to  Financial  Statements 

June  30,  1991  and  1990 


1.      Type  of  Organization 

The  Economic  Development  and  Industrial  Corporation  of  Boston  (EDIC)  is  a  quasi-public 
agency  of  the  City  of  Boston  and  an  instrumentality  of  the  Commonwealth  of  Massachusetts. 
The  purpose  of  EDIC  is  to  create  and  retain  industrial  companies  and  jobs  in  Boston's 
neighborhoods  for  Boston  residents,  including  minorities  and  women,  through  economic 
development,  industrial  real  estate  management,  financing,  and  job  training.  EDIC  is  exempt 
from  Federal  income  taxes  as  a  political  subdivision  under  Section  1 15  of  the  Internal  Revenue 
Code. 

On  July  1,  1990,  EDIC  merged  with  the  City  of  Boston's  Mayor's  Office  of  Jobs  and 
Community  Services  (JCS).  JCS  is  a  multi-service  agency  that  receives  federal,  state,  and  city 
funds  to  run  a  comprehensive  sysrem  of  education,  job-training,  job  placement,  counseling, 
human  services,  and  other  support  services  for  Boston  residents. 

Summary  of  Significant  Accounting  Policies 

The  accompanying  financial  statements  are  prepared  on  the  accrual  basis  of  accounting, 
whereby  assets,  liabilities,  revenue  and  expenses  are  recognized  and  recorded  when  earned  or 
incurred. 

Grant/Contract  Revenue  Recognition  -  Grant/contract  funds  which  offset  certain  operating 
expenses  are  recognized  as  income  in  the  statement  of  revenues  and  expenses  at  the  time  the 
expenses  are  incurred.  Grant/contract  obligations  of  the  grantor  agency  for  which  neither  funds 
have  been  received  nor  have  costs  been  incurred  are  reflected  as  noncurrent  grants/contracts 
receivable  and  deferred  grants/contracts  on  the  balance  sheet.  Grant/contract  funds  received 
for  the  acquisition  of  nondepreciable  real  property  are  recognized  as  a  contribution  to  the  net 
assets  of  EDIC  when  this  property  is  acquired,  and  are  credited  to  the  capital  fund  balance  on 
the  balance  sheet. 

Grant/contract  funds  received  for  the  acquisition  of  depreciable  real  property  and  equipment 
are  amortized  to  the  statement  of  revenues  and  expenses  over  the  estimated  useful  lives  of  the 
property  acquired.  The  excess  of  such  grant/contract  funds  received  over  the  accumulated 
depreciation  is  reflected  as  deferred  grants/contracts  on  the  balance  sheet. 

Cash  and  Cash  Equivalents  -  The  cash  and  cash  equivalents  amount  consists  of  cash  in  EDIC's 
cash  and  escrow  accounts  and  all  highly  liquid  investments.  EDIC  considers  all  highly  liquid 
investments  with  a  matunty  of  three  months  or  less  when  purchased  to  be  cash  equivalents. 

Fixed  Assets  -  Fixed  assets  are  carried  at  cost  less  accumulated  depreciation.  Depreciation  is 
provided  using  the  straight  line  method  over  the  useful  lives  of  the  assets.  All  real  estate  and 
tangible  personal  property  of  EDIC  are  deemed  to  be  public  property  used  for  essentially  public 
and  governmental  purposes  and  are  exempt  from  taxation,  except  that  the  City  and  EDIC  may 
determine  an  amount  to  be  paid  annually  in  lieu  of  taxes  (Note  12). 


Economic  Development  and  Industrial  Corporation  of  Boston 

Notes  to  Financial  Statements  -  Continued 

June  30,  1991  and  1990 

1.      Tvpe  of  Organization  -  Continued 

Interest  Cost  -  EDIC  follows  a  policy  of  capitalizing  interest  as  a  component  of  construction 
in  progress.  In  1991,  total  interest  incurred  was  52,005,199,  of  which  51,283,324  was  charged 
to  operations  and  5143,961  (net  of  income  from  temporary  investments  totaling  5577,914)  was 
capitalized.    In  1990,  total  interest  incurred  was  51,297,371,  all  of  which  was  charged  to 

operations. 

Urban  Development  Action  Grants  -  EDIC  is  the  administrator  of  several  Urban  Development 
Action  Grants  (UDAG)  issued  to  the  City  of  Boston  from  the  Department  of  Housing  and 
Urban  Development  (HUD).  These  funds  are  loaned  to  private  companies  for  the  purpose  of 
industrial  development  and  for  the  promotion  of  job  opportunities.  The  principal  and  interest 
on  these  loans  are  paid  back  from  the  companies  directly  to  EDIC  who  holds  the  funds  in  trust 
for  the  City  of  Boston's  Neighborhood  Development  Fund  until  reimbursement  to  the  City  is 
made.  The  total  UDAG  grant,  including  EDIC's  administrative  fee,  is  carried  on  the  balance 
sheet  as  deferred  grants/contracts.  In  addition,  the  principal  of  the  loan  is  carried  as  a 
receivable  from  the  individual  companies  (Note  4).  As  payments  are  received  on  the  loan,  both 
the  receivable  and  deferred  grants/contracts  are  reduced  by  the  loan  principal,  and  the  total 
payment  is  recognized  as  a  payable  to  the  City's  Neighborhood  Development  Fund,  reflected 
in  other  payables  on  the  balance  sheet,  except  for  proceeds  received  on  an  early  retirement  of 
a  UDAG  loan  in  fiscal  year  1991,  as  described  below. 

On  May  13,  1991,  Agri-Mark,  Inc./H.P.  Hood,  Inc.  paid  to  EDIC  its  total  UDAG  loan  of 
54,000,000,  plus  5733,808  of  accrued  interest.  EDIC  has  recognized  5738,500  of  these  funds 
as  grant/contract  income  on  the  statement  of  revenues  and  expenses  for  the  year  ended  June 
30,  1991  as  a  result  of  incurring  this  amount  in  costs  for  eligible  economic  development 
activities.  The  balance  of  the  proceeds  plus  related  interest  earned  totaling  54, U  17,250  is 
included  in  restricted  cash  escrows  and  deferred  grants/contracts  on  the  balance  sheet. 

2.     Operations 

EDIC's  major  sources  of  revenue  during  the  years  ended  June  30,  1991  and  1990  have  been 
funds  generated  from  lease  operations  at  its  three  industrial  parks  and  grants/contracts  with 
governmental  agencies  for  both  economic  development  activities  within  the  City  of  Boston,  and 
JCS  activities. 

On  July  19,  1983,  EDIC  acquired  from  the  General  Services  Administration  property  known 
as  the  Boston  Army  Base,  situated  near  its  Boston  Marine  Industrial  Park,  at  a  cost  of 
53,500,000.  Funding  for  the  acquisition  and  major  renovations  of  the  building  was  through 
several  sources,  including  the  following: 

a.  A  fifty  year  leasehold  interest  in  sections  B,  C,  and  D  of  the  building,  along  with 
substantial  leasehold  improvements  were  sold  to  a  limited  partnership  syndication  at  a  cost 
of  512,100,000.  The  transaction  required  an  initial  downpayment  of  5400,000  and  a 
mortgage  note  held  by  EDIC  for  the  balance  (Note  4). 


Economic  Development  and  Industrial  Corporation  of  Boston 

Notes  to  Financial  Statements  -  Continued 

June  30,  1991  and  1990 


2.  Operations  -  Continued 

b.  EDIC  issued  Industrial  Development  Bonds  totaling  55,950,000  with  State  Street  Bank  and 
Trust  Company  acting  as  trustee  (Note  8).  The  payment  of  debt  service  costs  on  these 
obligations  is  through  the  repayment  by  the  partnership  of  the  above  noted  mortgage  note 
and  fees  earned  by  EDIC  for  the  management  of  the  property. 

c.  EDIC  acquired  an  Urban  Development  Action  Grant  loan  from  the  City  of  Boston  totaling 
53,644,000  (Note  7).  Additionally,  financing  for  the  purchase  and  renovation  of  sections 
A,  E  and  F  of  the  building  was  through  a  Secdon  108  loan  from  the  Department  of 
Housing  and  Urban  Development  (HUD)  totaling  55,000,000,  of  which  52,515,006  was 
drawn  down  by  EDIC  (Note  6). 

3.  Net  Investment  in  Direct  Financing  Leases 

In  connection  with  the  development  of  the  Alsen-Mapes  and  Crosstown  Industrial  Parks,  EDIC 
entered  into  long-term  lease  agreements  with  six  tenants  for  the  construction  and  lease  of 
manufacturing  facilities  in  each  park.  The  leases  have  been  classified  as  direct  financing 
leases.  EDIC's  net  investment  in  direct  financing  leases  were  as  follows: 

1991  1990 

Total  minimum  lease  payments  to  be  received, 

including  purchase  options  54,032,946        54,443,682 

Less  amounts  representing  payments  in  lieu  of 

real  estate  taxes  (1.042.464)        (1.089.7511 

Minimum  lease  payments  receivable  2,990,482  3,353,931 

Less  unearned  income  CI .080.754)        ( 1.252.675) 

Total  1,909,728  2,101,256 

Less  current  portion  (235.100)  (219.741) 

Net  investment  in  direct  financing  leases  51.674.628         51.881.515 

The  aggregate  minimum  lease  payments  to  be  received  under  direct  finance  leases  for  the  next 
five  years  are  summarized  as  follows: 


6/30/92 

5235,100 

6/30/93 

5251,731 

6/30/94 

5258,776 

6/30/95 

S267,373 

6/30/96 

5281,000 

Economic  Development  and  Industrial  Corporation  of  Boston 

Notes  to  Financial  Statements  -  Continued 

June  30,  1991  and  1990 


4.      Loans  Receivable 


Loans  receivable  consisted  of  the  following: 


1991  1990 


Boston  Harbor  Partners  Limited  Partnership 
(BHPLP)/DLT  Hoffman,  Inc.  (DU)  -  9% 
mortgage  note  due  in  September,  2014  with 
equal  quarterly  installments  of  principal  and 
interest  of  S2 8 1,055  (Note  2)  S10,948,682         $11,080,082 

Seven  Corporation  -  8%  UDAG  loan  due  in 
October,  2000  with  equal  monthly  installments 
of  principal  and  interest  of  515,464  (Note  1)  1,300,953  1,379,017 

Nimrod  Press,  Inc.  -  6.5%  UDAG  loan  due  in 
November,  2011  with  equal  monthly 
installments  of  principal  totaling  $556  plus 
interest  (Note  1)  142,777  149,443 

Agri-Mark,  Inc./H.P.  Hood,  Inc.  -  3%  UDAG 
loan,  originally  due  in  March,  2010  with  equal 
quarterly  installments  of  principal  totaling 
540,000  plus  interest  beginning  in  year  8 
(interest  on  years  1-7  deferred  until  the  due 
date)  and  balloon  payment  of  principal  totaling 
$1,120,000  plus  interest  on  the  due  date  -  4,000,000 

Less  current  portion  (234.707)  (131.364 ) 

Total  512.157.705         516.477,178 

The  total  Agri-Mark,  Inc./H.P.  Hood,  Inc.  loan  amount,  plus  $733,808  of  accrued  interest  was 
paid  to  EDIC  in  May,  1991  (Note  1). 

5.     Long-Term  Accounts  Receivable 

The  mortgage  note  receivable  document  from  BHPLP/DLI  (Note  4)  has  a  provision  for  accrual 
of  debt  service  up  to  a  $500,000  maximum  accrual  if  the  profit  of  the  partnership,  together 
with  the  partnership  capital  contributions,  are  not  sufficient  to  meet  quarterly  debt  service 
payments.  Any  unpaid  quarterly  principal  and  interest  in  excess  of  $500,000  is  deemed  to  be 
paid  at  the  time  of  each  quarterly  payment.  EDIC  has  accrued  the  maximum  amount  of 
$500,000,  which  is  to  be  paid  by  BHPLP/DU  in  increments  of  $50,000  per  year  beginning 
December  31,  1993. 
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6.      Notes  Payable 

Notes  payable  consisted  of  the  following: 


1221  1220 


U.S.  Department  of  Housing  and  Urban 
Development  (HUD)  Section  108  variable 
interest  loan  (currendy  7.903%),  due  in  March, 
1996  S2.515.006  52,515,006 

City  of  Boston  Public  Facilities  Department/ 
Shawmut  Bank,  N.A.  (Agent)  -  unsecured 
noninterest  bearing  note  totaling  $453,600,  of 
which  5351,237  has  been  drawn  down  at  June 
30,  1991  351,237  185,931 

City  of  Boston  Public  Facilities  Department/ 
Shawmut,  N.A.  (Agent)  -  unsecured  noninterest 
bearing  note  totaling  582,726,  of  which  57,057 
has  been  drawn  down  at  June  30,  1991  7,057  7,057 

City  of  Boston  Public  Facilities  Department/ 
Boston  Bank  of  Commerce  (Agent)  -  unsecured 
noninterest  bearing  note  totaling  5350,745,  of 
which  542,321  has  been  drawn  down  at  June 
30,  1991  42,321 

Less  current  portion  i__  z__ 


Total  52.915.621  52.707,994 

The  proceeds  of  the  City  of  Boston  Public  Facilides  Department  notes  are  used  for  financing 
of  predevelopment  costs  in  connection  with  City  of  Boston  real  estate  parcels  in  the  Jackson 
Square  Economic  Development,  Eagle  Street,  and  Crosstown  Economic  Development  Areas, 
respectively.  The  City  of  Boston,  through  its  Agent,  may  declare  these  notes  due  and  payable 
at  any  time  in  the  event  of  default  by  EDIC  of  the  predevelopment  agreements.  Annual 
installments  on  these  notes  will  begin  one  year  after  the  rent  commencement  date  of  the  first 
lease  that  EDIC  enters  into  with  a  tenant  on  the  above  noted  real  estate.  The  loans  will  be 
forgiven  in  whole  or  part  by  the  City  if  the  property  is  not  developed  for  lease,  or  upon  other 
events  noted  in  the  loan  agreements. 

The  HUD  Section  108  loan  is  secured  by  the  pledge  of  City  of  Boston  grant  funds  and  any 
program  income  derived  from  the  sale  or  lease  of  real  property  acquired  or  rehabilitated  with 
the  loan  funds.  The  due  date  of  March,  1991  was  amended  in  fiscal  year  1991  to  March. 
1996.  As  a  result,  the  June  30,  1990  balance  sheet  has  been  restated  to  reflect  this  liability  as 
long-term. 
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7.      Mortgage  Payable 

Mortgage  payable  consisted  of  the  following: 


1991  1990 


Massachusetts  Government  Land  Bank  -  6.35% 
mortgage  note  on  the  Boston  Marine  Industrial  Park, 
due  in  June,  2017  53,387,479        53,437,033 

City  of  Boston  -  UDAG  loan  bearing  interest  at  3  % 
beginning  in  June  1990,  due  in  June,  2015  3,452,986  3,549,920 

Less  current  portion  H52.67n  (146.4881 

Total  56.687.794        56.840.465 

The  mortgage  note  is  secured  by  land  and  buildings  located  at  the  Boston  Marine  Industrial 
Park.  The  UDAG  loan  is  secured  by  a  second  mortgage  on  the  Boston  Army  Base  property 
and  improvements  financed  with  the  proceeds  of  the  loan.  The  aggregate  principal  payments 
of  mortgage  payable  for  the  next  five  years  are  summarized  as  follows: 

6/30/92  5152,671 

6/30/93  5159,159 

6/30/94  5165,963 

6/30/95  5173,104 

6/30/96  5180,599 

8.     Industrial  Development  Bonds  Payable 

Industrial  development  bonds  payable  consisted  of  the  following: 

1991  199_0_ 

Series  A  Industrial  Development  Revenue  Bonds  - 
issued  for  construction  financing  of  Crosstown 
Industrial  Park  facilities  in  June,  1978,  bearing 
interest  at  5.5%  through  June,  1989,  after  which 
the  interest  rate  will  depend  on  the  prevailing 
prime  rate  (currently  6.88%),  maturing  in  June,  1998       51,230,000        51,375,000 

Series  B  Industrial  Development  Revenue  Bonds  - 
issued  for  additional  construction  financing  of 
Crosstown  Industrial  Park  facilities  in  March 
1979,  terms  similar  to  Series  A  bonds  above, 
except  that  the  initial  interest  rate  is  6.5% 
(currently  7.5%),  maturing  in  June,  1998  202,000  225,000 
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8.      Industrial  Development  Bonds  Payable  -  Continued 

Industrial  Development  Bonds  -  issued  for  the 
purchase  and  renovation  of  the  Boston  Army  Base 
(Note  2)  on  August  30,  1983,  bearing  an  interest  rate 
of  10.5%,  maturing  August  30,  2003  5,650;0O0  5,770,000 

Public  Parking  Facility  Bonds,  1990  series  -  issued 
for  construction  financing  of  a  parking  garage  in  the 
Boston  Marine  Industrial  Park  on  July  1,  1990, 
bearing  an  interest  rate  of  6.875%,  maturing  July  1, 
2015  *  10,500,000 

Less  current  portion  f299.000)  (288.000) 

Total  S17.283.QOO        S7.082.000 

The  Series  A  and  Series  B  bonds  are  secured  by  all  revenues  to  be  received  from  a  20  year 
lease  at  Crosstown  Industrial  Park  (Note  3).  The  Boston  Army  Base  bonds  are  secured  by  a 
letter  of  credit  issued  to  EDIC  in  the  amount  of  56,321,315  by  State  Street  Bank  and  Trust 
Company.  Debt  service  payments  are  drawn  on  this  letter  of  credit  and  EDIC  reimburses  State 
Street  Bank  and  Trust  Company  on  the  next  business  day.  The  Public  Parking  Facility  bonds 
are  secured  by  a  letter  of  credit  issued  to  EDIC  in  the  amount  of  $10,92 1 ,094  by  the  Sumitomo 
Trust  and  Banking  Company,  with  payments  similar  to  the  Boston  Army  Base  bonds,  in 
addition  to  an  EDIC  lease  totaling  approximately  $445,000  of  rental  income  per  year.  The 
unused  balance  of  the  proceeds  of  these  bonds  at  June  30,  1991  totaling  $3,484,979  is  included 
in  restricted  cash  escrows  on  the  balance  sheet. 

The  aggregate  principal  payments  of  industrial  development  bonds  payable  for  the  next  five 
yean  are  summarized  as  follows: 


6/30/92 

$299,000 

6/30/93 

$310,000 

6/30/94 

$566,000 

6/30/95 

$658,000 

6/30/96 

$681,000 

9.     Guarantees/Pledges 

EDIC  has  pledged  a  fee  interest  in  the  land  leased  by  EDIC  at  the  Alsen-Mapes  Industrial  Park 
to  SB  A  in  order  to  facilitate  a  loan  guarantee  from  SBA  on  the  tenant's  borrowing  of 
approximately  $1.4  million  for  the  construction  of  leasehold  improvements  on  the  property. 
The  fee  interest  is  estimated  to  be  worth  approximately  $70,000  at  June  30,  1991,  based  on  the 
present  value  discounted  at  10%  of  the  minimum  lease  payments. 
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10.    Lease  Commitments 

EDIC  has  entered  into  both  operating  and  capital  leases.  The  capital  leases  are  for  computer 
equipment  and  office  furniture  which  contain  purchase  options  at  the  end  of  the  lease  terms. 
The  operating  leases  are  noncancellable  leases  for  office  facilities  and  equipment.  Rent  expense 
under  the  operating  leases  was  5360,889  and  5360,495  for  the  years  ended  June  30,  1991  and 
1990,  respectively. 

The  components  of  property  under  capital  leases  at  the  respective  balance  sheet  dates  are  as 
follows: 

1221  I22Q 

Office  equipment  and  furniture  5494,916        5494,916 

Accumulated  amortization  (21 1.2651       (112.2811 

Totals  5283.651        S382.635 

Amortization  of  property  under  capital  leases  was  598,984  and  $44,075  at  June  30,  1991  and 
1990,  respectively.  Minimum  rental  payments  due  under  the  leases  described  above  are  as 
follows: 


Year  Ending  June  30. 

1992 
1993 
1994 
1995 
1996 

Total  minimum  obligations 

Less  amount  representing  interest 

Present  value  of  minimum  obligations 

Less  current  portion 

Long-term  obligation  at  June  30,  1991 

The  present  value  of  minimum  future  obligations  shown  above  is  calculated  based  on  interest 
rates  determined  to  be  applicable  at  the  inception  of  the  leases.  Interest  expense  on  the 
outstanding  obligations  under  capital  leases  was  525,061  and  512,544  at  June  30,  1991  and 
1990,  respectively. 


Capital 
Leases 

Operating 
Leases 

5  99,768 
88,700 
83,002 
75,754 

5214,452 
46,927 

347,224 

5261.379 

(82.0031 

265,221 

(76.7041 

S188.517 
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11.    Related  Party  Transactions 

EDIC  has  several  zero  balancing  checking  accounts  with  United  States  Trust  Company  where 
daily  transaction  are  transferred  out  of/into  these  accounts  to/from  a  related  parent  account 
which  rolls  over  treasury  certificates.  EDIC  shares  this  parent  account  with  Boston  Industrial 
Development  Financing  Authority  (BIDFA)  and  Boston  Local  Development  Corporation 
(BLDC)  and  interest  is  allocated  to  each.  EDIC  performs  financial' management  services  and 
shares  common  employees,  officers  and  members  of  the  board  of  directors  with  both  BEDFA 
and  BLDC.  Further,  BLDC  is  under  contract  with  EDIC  to  maintain  a  revolving  loan  fund 
account  totaling  approximately  S2.3  million  with  Community  Development  Block  Grant  monies 
received  by  EDIC.  This  fund  is  to  be  used  for  long-term,  low  interest,  subordinated  financing 
to  leveraged  long-term,  fixed  asset  loans  from  private  lending  institutions  for  industrial  firms 
located  or  expanding  in  the  City  of  Boston. 

On  July  1,  1985,  Boston  Technical  Center,  Inc.  (BTC)  became  a  newly  formed  corporate 
entity.  Prior  to  this  date,  BTC  was  a  division  of  EDIC.  EDIC  also  shares  common  officers 
and  members  of  the  board  of  directors  with  BTC  and  has  pledged  its  assets  to  BTC  to  the 
extent  necessary  to  provide  for  all  student  refunds  and  for  the  compledon  of  instructional 
courses  in  the  event  that  BTC  should  close.  For  the  years  ended  June  30,  1991  and  1990, 
EDIC  performed  financial  management  services  for  BTC,  which  included  bookkeeping, 
payroll,  and  check  writing  functions. 

BLDC,  BIDFA  &  BTC  employees  are  paid  through  EDIC's  payroll  system  and  are  covered 
under  EDIC's  fringe  benefit  policies.  These  costs,  together  with  administrative  overhead  and 
other  miscellaneous  expenses  paid  by  EDIC  on  their  behalf  are  billed  to  the  agencies.  In 
addition,  EDIC  has  provided  funding  for  BTC's  operations  for  the  years  ending  June  30,  1991 
and  1990,  totaling  $127,500  and  $193,766,  respectively. 

Related  party  transactions  concerning  these  Agencies  are  summarized  as  follows: 

Payroll  and       Administrative    EDIC  Receivable 
Fringe  Benefits        Overhead  fPavablel 

BTC: 

June  30,  1991        $404,302      $   -        $  28,976 
June  30,  1990        $485,163      $   -        $   - 

BIDFA: 

June  30,  1991  $104,060  $27,027  $   6,710 

June  30,  1990  $85,140  $25,144  $    1,710 

BLDC: 

June  30,  1991  $  77,259  $72,823  $  2,972 

June  30,  1990  $118,156  $77,037  $(22,810) 
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11.  Related  Party  Transactions  -  Continued 

The  Boston  Harbor  Partners  Limited  Partnership  (BHPLP)  is  liable  on  a  second  mortgage  note 
for  the  leasehold  interest  held  by  DLJ  (Note  5).  EDIC  performs  financial  management  services 
for  BHPLP  and  its  employees'  salaries  and  fringe  benefits  are  paid  through  EDIC's  payroll 
system.  In  addition,  BHPLP  shares  the  above  noted  parent  account  with  EDIC.  EDIC  charges 
rent,  in  lieu  of  tax  payments  and  management  fees  to  the  partnership,  summarized  as  follows: 

Payroll  and       Rent  and  in  Lieu    Management    EDIC  Receivable 
Fringe  Benefits    of  Tax  Payments  Fees  (Payable) 

June  30,  1991         5179,734  S457.694  $160,912  $(7,166) 

June  30,  1990        $183,585  $442,780  $112,786  $118,407 

The  City  of  Boston  Public  Facilities  Department  provided  security  services  to  EDIC  totalling 
$237,280  and  $212,813  for  the  years  ended  June  30,  1991  and  1990,  respectively. 

12.  Other  Payables 

Other  payables  consisted  of  the  following: 

1991  19_9_0_ 

Payable  to  the  City  of  Boston's  Neighborhood 

Development  Fund  $  353,328         $  353,825 

Payments  in  lieu  of  taxes  (PILOT)  payable  1.366.534  1.366.534 

Total  $1.719.862         $1.720.359 

Payments  to  the  Neighborhood  Development  Fund  totaled  $201,787  and  $203,098  for  the  years 
ended  June  30,  1991  and  1990,  respectively.  Payments  in  lieu  of  taxes  to  the  City  of  Boston 
totaled  $206,960  for  the  year  ended  June  30,  1990.  The  City  has  relieved  EDIC  of  its  fiscal 
year  1991  PILOT  expense  in  support  of  the  current  year  JCS  operations  (Note  1). 

13.  Working  Capital  Supplement  Fund 

The  working  capital  supplement  fund  agreement  between  EDIC  and  BHPLP/DLJ  stipulates  that 
a  fund  be  maintained  using  a  portion  of  BHPLP's  limited  partners'  capital  contributions  which 
can  be  used  to  pay  debt  service  on  the  mortgage  note  from  BHPLP/DLJ  (Note  4),  operating 
expenses,  or  payments  in  lieu  of  taxes,  in  excess  of  quarterly  partnership  profit.  The  unused 
balance  in  the  working  capital  supplement  fund  at  June  30,  1991  and  1990  is  reflected  in  the 
other  liabilities  section  of  the  balance  sheet.  Interest  earned  on  this  fund,  if  any,  belongs  to 
EDIC. 
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13.  Working  Capital  Supplement  Fund  -  Continued 

EDIC  is  currently  in  dispute  with  BHPLP/DLF  concerning  the  ownership  of  this  fund. 
Although  it  is  reflected  on  the  balance  sheet  as  a  liability,  EDIC  contends  that  the  fund's 
balance  at  the  end  of  the  mortgage  term  will  revert  back  to  EDIC  since  the  capital  contributions 
represent  a  portion  of  the  purchase  price  of  the  leasehold  interest  in  the  Boston  Army  Base 
(Note  2).  BHPLP/DLJ  contends  that  the  fund  was  established  through  capital  contributions 
only  for  the  purpose  of  paying  debt  service  when  the  partnership  profit  at  any  given  time  was 
not  sufficient  to  make  this  payment. 

14.  Retirement  Plan 

All  salaried  and  clerical  employees  are  eligible  to  participate  in  the  EDIC's  retirement  plan 
after  six  months  of  service.  The  plan  is  a  defined  contribution  plan  funded  through  a  term 
annuity  contract  with  Connecticut  General  Life  Insurance  Company.  Each  active  participant 
is  required  to  contribute  two  percent  (2%)  of  his/her  compensation.  In  addition,  the  participant 
may  make  voluntary  contributions  up  to  four  percent  (4%)  of  compensation  (maximum 
employee  contribution  of  six  percent  (6%)).  EDIC  will  make  employer  contributions  in  an 
amount  equal  to  one  dollar  (SI)  for  each  dollar  contributed  as  a  required  contribution  by  each 
active  participant  subject  to  certain  limitations.  EDIC  may  make  a  discretionary  additional 
employer  contribution  for  any  plan  year  by  resolution  of  its  Board  of  Directors.  Retirement 
plan  expense  for  the  years  ending  June  30,  1991  and  1990  were  $233,275  and  $83,304, 
respectively. 

15.  Contingencies 

In  October,  1986,  BHPLP  brought  suit  against  EDIC  and  three  other  parties  seeking 
unspecified  damages  associated  with  deficiencies  and  the  eventual  replacement  of  a  boiler 
system  in  Building  114  (the  Boston  Army  Base),  which  the  partnership  leases  out  through  a 
leasehold  interest  purchased  from  EDIC  (Note  2).  EDIC  is  the  prime  contractor  associated 
with  the  boiler  system  and  damages  have  been  estimated  by  EDIC  to  be  $250,000.  BHPLP 
has  estimated  the  damages  to  be  $442,000.  EDIC  and  BHPLP  have  agreed  to  a  settlement  in 
order  to  avoid  duplication  of  legal  costs  and  to  limit  liability.  EDIC  believes  that  the  other 
parties  to  the  suit  are  primarily  liable.  The  outcome  of  the  suit  presently  cannot  be  determined, 
therefore,  no  provision  for  any  liability  has  been  made  in  the  financial  statements.   - 

In  February,  1990,  EDIC  filed  suit  against  one  of  its  tenants  alleging  nonpayment  of  rent  and 
failure  to  repair  the  premises.  The  tenant  claims  that  a  second  floor  of  leased  space  was  not 
pan  of  the  lease  option  which  they  exercised.  The  balance  sheet  reflects  a  receivable  from  this 
tenant  at  June  30,  1991  totaling  $242, 137,  all  of  which  has  been  reflected  in  the  allowance  for 
doubtful  accounts.  If  EDIC  fails  to  win  on  the  repair  issue,  EDIC  will  either  have  to  incur 
repair  costs  of  up  to  $500,000,  or  risk  having  a  nontenantable  building. 
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16.    Litigation  Gain/Loss 

In  July  and  August,  1989,  EDIC  received  $4,272,300  from  the  United  States  (U.S.) 
Government  as  a  settlement  on  a  lawsuit  regarding  the  ownership  of  a  parcel  of  land  located 
within  the  Boston  Marine  Industrial  Park  (BMIP).  Of  this  amount,  SI. 585  million  represents 
a  return  of  funds  paid  to  the  U.S.  Government  for  the  value  of  the  disputed  parcel  at  the  dme 
of  EDIC's  purchase  of  BMIP  in  1977.  The  settlement  supported  EDIC's  claim  that  the  title 
of  this  parcel  reverted  to  the  Commonwealth  of  Massachusetts  who  gave  the  parcel  to  EDIC. 
Therefore,  S  1.585  million  of  the  setdement  proceeds  has  been  recorded  as  an  addition  to  the 
capital  fund  balance. 

The  setdement  sdpulated  that  EDIC  sell  approximately  1.5  acres  of  this  parcel  to  the  U.S. 
Government  for  SI. 2  million.  The  balance  of  the  proceeds,  recorded  as  an  extraordinary  item, 
represents  rent  on  this  property  totaling  SI. 28  million  for  the  period  of  the  lidgadon,  in 
addition  to  reimbursement  of  legal  fees  incurred  by  EDIC. 

The  purchase  of  BMIP,  inclusive  of  the  value  of  the  disputed  parcel,  was  funded  through  a 
mortgage  note  with  the  Massachusetts  Government  Land  Bank  (MGLB)  (Note  7).  Under  the 
terms  of  the  litigation  setdement,  EDIC  used  a  portion  of  the  proceeds  to  pay  off  SI, 3 17, 138 
of  the  mortgage  note  in  addiuon  to  approximately  $33,000  as  reimbursement  of  legal  fees 
incurred  by  MGLB  related  to  this  litigation. 

In  March,  1991,  EDIC  paid  $35,000  as  a  setdement  on  a  lawsuit  filed  by  an  organization  who 
purchased  real  property  from  EDIC  in  1984.  The  lawsuit  resulted  from  damages  suffered  by 
the  buver  as  a  result  of  oil  tanks  being  discovered  under  the  property. 
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perating  revenues: 

Grant/contract  income  (Note  1) 
Rental  income 
Management  fees 

Total  operating  revenues 


EDIC 

Operations 

$1,546,589 

5,264,617 

260.763 


Total  operating  expenses 

I  it  income  (loss)  before  extraordinary  item 
Ration  loss  (Note  16) 

I I  income  Ooss) 


8.488.191 
201,110 


JCS 

Operations 

59,271,620 


7.071.969        9.271.620 


(35.000) 


ther  revenues: 

Interest  income 

1,434,497 

- 

Miscellaneous  income  (Note  12) 

182,825 

402.397 

Total  other  revenues 

1.617.332 

402.397 

Total  revenues 

8.689.301 

9,674,017 

aerating  expenses: 

Salaries 

2,148,973 

2,103,749 

Fringe  benefits 

801,924 

457,324 

Grants/contracts  to  community  based 

organizations 

- 

6,943,883 

Utilities 

223,722 

- 

Security  and  maintenance 

364,726 

49,092 

Travel  and  transportation 

34,681 

21,020 

Insurance 

215,278 

- 

Professional  fees 

244,805 

40,301 

Printing  &  photography 

68,171 

8,965 

Provision  for  uncollectible  accounts/ 

bad  debt  expense 

222,333 

- 

Depreciation/amortization 

1,495,996 

- 

Advertising 

62,796 

3,514 

Commissions 

66,728 

- 

Supplies 

50,941 

14,145 

Rental  expense 

310,766 

4,679 

Consultants 

11,711 

2,192 

Telephone  and  telegraph 

60,998 

59,961 

Data  processing 

43,905 

84,801 

Interest  expense 

1,283,324 

- 

Bank  service  costs 

171,139 

122 

Other  expense 

75,377 

17,188 

BTC  funding  (Note  11) 

127,500  . 

- 

JCS  funding  (Note  12) 

402.397 

- 

9-810.936 
(136,919) 


Interfund 
Eliminations 


(402.3971 
(402.3971 
(402.3971 


(402.397) 
(402.39-7) 


S    166.110       S  (136.919)      £. 


Total 

$10,818,209 

5,264,617 

260.763 

16.343.589 


1,434,497 
182.835 

1-617.332 

17.960.921 


4,252,722 
1,259,248 

6,943,883 

223,722 
413,818 

55,701 
215,278 
285,106 

77,136 

222,333 

1,495,996 

66,310 

66,728 

65,086 

315,445 
13,903 

120,959 

128,706 
1,283,324 

171,261 
92,565 

127,500 


17.896.730 
64,191 
(35.000) 
S       29.191 


accompanying  notes  to  financial  statements. 
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Independent  Auditors'  Report 

We  have  audited  the  financial  statements  of  Economic  Development  and  Industrial  Corporation  of 
Boston  (EDIC)  for  the  year  ended  June  30,  1991,  and  have  issued  our  report  thereon  dated 
September  19,  1991.  These  financial  statements  are  the  responsibility  of  EDIC's  management.  Our 
responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards  and  Government 
Auditing  Standards,  issued  by  the  Comptroller  General  of  the  United  States.  Those  standards 
require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  financial 
statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence 
supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing 
the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating 
the  overall  financial  statement  presentation.  We  believe  that  our  audit  provides  a  reasonable  basis 
for  our  opinion. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  financial  statements  of  EDIC, 
taken  as  a  whole.  The  accompanying  schedule  of  federal  financial  assistance  is  presented  for 
purposes  of  additional  analysis  and  is  not  a  required  part  of  the  basic  financial  statements.  The 
information  in  that  schedule  has  been  subjected  to  the  auditing  procedures  applied  in  the  audit  of  the 
financial  statements  and,  in  our  opinion,  is  fairly  presented  in  all  material  respects  in  relation  to  the 
financial  statements  taken  as  a  whole. 


DoruiLfi^Wtt^  ^&rrrupCtYUJ 


September  19,  1991 


a  O 


3 


Ji  f>|  i_fj  i  fiJ  -  *l  uj  yj  -  — 1         ,  »l 


31 

5  1 

it 


J       J 
J       J 


g 

CO 

ON 

fN 

ri 

00 

00 

r~\ 

ci 

«J  '           «» 

8 

00 

* 

CN 

<N 

00 

00 

rl 

r-J 

VN                   ** 

o 

r^ 

r^ 

c3 

00 

(N 

^i 

<N 

fv< 

f^ 

«s 

<^ 

O 

w 

r-< 

o 

00 

fN 

r^" 

ri 

(VJ 

rr 

CN 

■fl- 

o 


O 
u    * 

emu 
=>       § 


J       J         J  J  J    J       J         jj 


■3 

e 

LU 

s 

>- 

.S 


I  LU 


a   "3    C 

5  5  2 

u.  <  < 


E 

cs 

z 


V 

O 

r- 

^— 

</■> 

u-i 

ON 

fS 

Oj 

ON 

r~ 

ri 

00 

«a 

s0 

r- 

rs 

OS 

u 

o 
Z 


c 
a 


so 

e 


o 
> 
u 


c 
a 


30 

e 


o 
> 
u 


3 

3 


(S 


00 


O 


O 

?4 


■a 
o 


a 

w 
U 

1 


^ „ 

•^ 

w 

c 

C 

a 

sl» 

Si 

e 

|6i= 

3 

OfoE 

5 

—     33 

33     ■*     ■— 

w» 

_c 

a 

C 

E 

i) 

> 

a 

a. 

r 

c 

■"■■' 

X 

u 

£ 

a 
u 
E 


§ar 

£  -  s 
00  go 

>>E  J 

as 


UU1 


c 
.2 

M 

=ll 

II! 

S  B  e 


>s  E  3       >»x 


US 


11 

e-J 

•siS-g, 

>>E  J^ 

-  o  s  ^        3 
U  U       w       s 

Q 


I  if 
>  §«§ 

.a  ^l2.2'*;' 

•|  3>2  o 

=   c   u  -i 


SI  si..    "8 


LU 


B»7 


c 

■3 
<• 


5      r 


;  a   - 

S"2„a  2 

«  -  S>< 
2  s  -  a. 

U    E.Ef- 
«    B   £  < 

2  tu-" 


§ 
u 
13 

> 


c 

V 

,  E 

1  LU 


"3 

§ 

c 

b 

c 

M 

O 

X 

u 

a 

^J 

u 

u 

3 

c 
a 

3 

I 

2 

LU 

u 

'w 

^_ 

0 

"S 

< 

0 

V5 

1 

c 

E 

C 

^3 

E 

ki 

a 

00 

r 

a 

w 

a 

c 

3 

a 

C 

u 

Q 

X 

H 

u 

a 

o     a 

i  i 

E      -s 
=      ■«• 

sLu'^ 


3 


tyi 


a 
C 


3 


Economic  Development  and  Industrial  Corporation  of  Boston 

Notes  to  Schedule  of  Federal  Financial  Assistance 

For  the  Year  Ended  June  30,  1991 

1.     Summary  of  Significant  Accounting  Policies 

The  accompanying  schedule  includes  the  accounts  of  the  Economic  Development  and  Industrial 
Corporation  of  Boston  (EDIC)  Federal  Grant  Programs  and  has  been  prepared  on  the  accrual 
basis  of  accounting,  whereby  revenue  is  recognized  when  earned  and  expenditures  are 
recognized  when  incurred. 

On  July  1,  1990,  EDIC  merged  with  the  City  of  Boston's  Mayor's  Office  of  Jobs  and 
Community  Services  (JCS).  JCS  is  a  multiservice  agency  that  receives  federal,  state,  and  city 
funds  to  run  a  comprehensive  system  of  education,  job-training,  job  placement,  counseling, 
human  services,  and  other  support  services  for  Boston  residents. 

2.     Urban  Development  Action  Grants  (CFDA  NO.  14.221) 

The  Economic  Development  and  Industrial  Corporation  of  Boston  (EDIC)  is  the  administrator 
of  Urban  Development  Action  Grants  (UDAG)  issued  through  the  City  of  Boston  to  three  local 
corporations  from  the  Department  of  Housing  and  Urban  Development  (HUD).  EDIC  receives 
the  repayment  of  principal  and  interest  on  the  UDAG  loans  from  these  corporations  on  a 
monthly  basis  and  remits  the  funds  to  the  City  of  Boston  semiannually.  The  loan  amount, 
recipient  and  payment  terms  are  as  follows: 

1.  Seven  Corporation  -  8%  loan  due  in  October,  2000  with  equal  monthly  installments  of 
principal  and  interest  of  S  15,464 

2.  Nimrod  Press,  Inc.  -  6.5%  loan  due  in  November,  2011  with  equal  monthly  installments 
of  principal  totaling  S556  plus  interest 

3.  Agri-Mark,  Inc./H.P.  Hood,  Inc.  -  3%  loan,  originally  due  in  March,  2010  with  equal 
quarterly  installments  of  principal  totaling  $40,000  plus  interest  beginning  in  year  eight 
(interest  on  the  first  seven  years  deferred  until  due  date)  and  balloon  payment  of  principal 
totaling  $1,120,000  plus  interest  on  the  due  date 

On  May  13,  1991,  Agri-Mark,  Inc./H.P.  Hood,  Inc.  paid  to  EDIC  its  total  UDAG  loan  of 
$4,000,000,  plus  $733,808  of  accrued  interest.  EDIC  has  recognized  $738,500  of  these  funds 
as  grant/contract  income  for  the  year  ended  June  30,  1991  as  a  result  of  incurring  this  amount 
in  costs  for  eligible  economic  development  activities.  The  balance  of  the  proceeds  plus  related 
interest  earned  totaling  $4,017,250  is  included  in  restricted  cash  escrows  and  deferred 
grants/contracts  on  EDIC's  balance  sheet. 

Loan  balances  and  principal  and  interest  repayments  for  the  year  ended  June  30,  1991  were  as 
follows: 

Seven  Nimrod  Agri-Mark  Inc./ 

Corporation         Press.  Inc.        H.P.  Hood.  Inc.  Total 

Principal  balance  -  6/30/90  SI. 379.017  S149.443  S4.000.000  $5,528,460 

Principal  repayments  (78.064)  (6.666)  (4.000.000)  (4,084,730) 

Principal  balance  -6/30/91  Sl.300.953  S  142.777  § -__  Sl.443.730 

Interest  repayments  S    106.719         S     9.841  S   733.808  S    850.368 


Economic  Development  and  Industrial  Corporation  of  Boston 

Notes  to  Schedule  of  Federal  Financial  Assistance  -  Continued 

For  the  Year  Ended  June  30,  1991 

2.  Urban  Development  Action  Grants  (CFDA  NO.  14.221)  -  Continued 

EDIC  has  remitted  $201,787  of  UDAG  loan  repayments  (principal  and  interest)  to  the  City's 
Neighborhood  Development  Fund  during  the  year  ended  June  30,  1991  and  has  a  related 
payable  balance  to  the  City  of  $353,328  at  year-end. 

3.  Revolving  Loan  Program 

Boston  Local  Development  Corporation  (BLDC),  an  EDIC  affiliate,  administers  a  revolving 
loan  program  which  was  funded  in  prior  years  through  EDIC  by  an  Economic  Development 
Administration  (EDA)  Tide  IX  Grant  of  $1,500,000  (CFDA  No.  11.307)  and  HUD  Community 
Development  Block  Grants  totaling  $1,862,257  (CFDA  No.  14.218).  The  purpose  of  this 
program  is  to  encourage  public  and  private  investment  in  the  City  of  Boston's  industrial  and 
commercial  enterprises  through  long-term,  low  interest  loans. 

Loan  recipients,  balances  and  principal  repayments  for  the  year  ended  June  30,  1991  were  as 
follows: 

Borrower  (Rate) 

AB  &  W,  Inc.  (7.50) 

Acme  Bookbinding,  Inc.  (8.25) 

Acme  Bookbinding,  Inc.  (6.50) 

Adams  Sponging  Corp.  (7.50) 

Advanced  Electronics,  Inc.  (10.50) 

Bay  State  Bindery,  Inc.  (8.25) 

Bay  State  Bindery,  Inc.  (6.50) 

Bonney's  Express,  Inc.  (8.00) 

Capital  Circuits.  Inc.  (6.50) 

Chadman  Inc.  (10.50) 

Clear  Air  Control  Corp.  (9.00) 

Copley  Pharmaceutical,  Inc.  (6.50) 

John  J.  Daily  Co.,  Inc.  (10.0) 

John  J.  Daily  Co.,  Inc.  (7.50) 

J.P.L.  Develoment  L.P.  (8.00) 

Dutch  Maid  Bakery,  Inc.  (6.25) 

Esquire  Neckwear,  Inc.  (6.50) 

J.  Gordon/Boston  Grate  (6.50) 

Grimes  Oil  Co.,  Inc.  (9.00) 

Kinetic  Systems,  Inc.  (7.00) 

Kinetic  Systems,  Inc.  (8.00) 

Lenox-Martell,  Inc.  (7.00) 

B.  L.  Makepeace,  Inc.  (6.50)       Ms 

Marbury  Terrace  Realty  Trust  (7.50) 

Metro  Boston  Contracting,  Inc.  (6.50) 

Middlesex  Trucking  and  Auto  Body,  Inc.  (8.50) 

N.E.  Lithograph  (7.00) 

John  J.  Pow  Company,  Inc.  (9.75) 

Royal  Label  Company,  Inc.  (6.75) 

J.  Sax  &  Companv,  Inc.  (9.75) 

Scott  &  Duncan  Co.,  (8.00)  nn 

Scott  &  Duncan  Co.,  Inc.  (8.00) 

Steel  Art  Companv,  Inc.  (6.50) 

Village  Forge,  Inc.  (10.50) 

Webster  Engineering  (3.00) 

Winthrop  Printing,  Inc.  (6.50) 

Total 


Balance 

Principal 

Balance 

June  30.  1990 

Repavments 

June  30.  1991 

$  140,412 

$  11,663 

$  128,749 

21,339 

3,747 

17,592 

147,864 

10,156 

137,708 

212,609 

6,009 

206,600 

45,170 

1,624 

43,546 

4,015 

1,842 

2,173 

46,123 

10,950 

35,173 

47,599 

5,840 

41,759 

94,617 

15,341 

79,276 

15,794 

1,252 

14,542 

_ 

- 

30,000 

66,139 

6,105 

60,034 

65,787 

6,614 

59,173 

15,000 

15,000 

- 

- 

- 

150,000 

105,543 

6,863 

98,680 

102,688 

10,119 

92,569 

45,445 

3,347 

42,098 

. 

- 

90,508 

129,859 

9,860 

119,999 

32,000 

29,439 

2,561 

215,217 

5,580 

209,637 

103,685 

9,212 

94,473 

178,606 

4,383 

174,223 

62,212 

11 'If9 

50,843 

38,331 

5,831 

32,500 

163,980 

28,906 

135,074 

10,280 

1,277 

9,003 

59,483 

3,528 

55,955 

11,749 

1,461 

10,288 

82,485 

- 

82,485 

20,217 

20,217 

- 

56,160 

5,852 

50,308 

10,560 

5,290 

5,270 

_ 

. 

94.637 

98.038 

18-209 

79.829 

$2,449,006 

$276,886 

$2,537,265 

Economic  Development  and  Industrial  Corporation  of  Boston 

Notes  to  Schedule  of  Federal  Financial  Assistance  -  Continued 

For  the  Year  Ended  June  30,  1991 


3.     Revolving  Loan  Program  -  Continued 

BLDC  issued  four  new  loans  for  the  year  ended  June  30,  1991  to  Grimes  Oil,  Inc.,  Webster 
Engineering  Co.,  J.P.L.  Development  Limited  Partnership,  and  Clear  Air  Corp.,  totaling 
$100,000,  $100,000,  $150,000  and  $30,000,  respectively.  In  addition,  BLDC  received 
$182,016  in  interest  payments  on  the  above  loans  during  the  year  ended  June  30,  1991  and  has 
a  restricted  cash  balance  at  year-end  totaling  $473,722  representing  revolving  loan  principal 
repayments  which  are  restricted  for  revolving  loan  use. 
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Daniel  Dennis  &  Company 

Certified  Public  Accountants 


The  Board  of  Directors 
Economic  Development  and 
Industrial  Corporation  of  Boston 


We  have  audited  the  financial  statements  of  Economic  Development  and  Industrial  Corporation  of 
Boston  (EDIC)  for  the  year  ended  June  30,  1991,  and  have  issued  our  report  thereon  dated 
September  19,  1991.  As  part  of  our  audit,  we  made  a  study  and  evaluation  of  the  internal  control 
systems,  including  applicable  internal  administrative  controls,  used  in  administering  federal  financial 
assistance  programs  to  the  extent  we  considered  necessary  to  evaluate  the  systems  as  required  by 
generally  accepted  auditing  standards,  Government  Auditing  Standards,  issued  by  the  Comptroller 
General  of  the  United  States,  the  Single  Audit  Act  of  1984,  and  the  provisions  of  Office  of 
Management  and  Budget  Circular  A-128,  "Audits  of  State  and  Local  Governments".  For  the 
purpose  of  this  report,  we  have  classified  the  significant  internal  accounting  and  administrative 
controls  used  in  administering  federal  financial  assistance  programs  in  the  following  categories: 


Accounting  Applications 

•  Cash  receipts/billings/receivables 

•  Cash  disbursements/payables/accruals 

•  Payroll/fringe  benefits 

•  General  ledger 

General  Requirements 


Political  activity 
Civil  rights 
Cash  management 
Federal  financial  reports 
Allowable  costs/cost  principles 
Drug-free  workplace  act 
Administrative  requirements 


Administrative  Controls 

Specific  requirements 

•  Types  of  services  allowed  or  unallowed 

•  Eligibility 

•  Matching,  level  of  effort 

•  Reporting 

•  Cost  allocation 

•  Monitoring  subrecipients 

•  Procurement 

•  Selection  of  service  providers 

•  Revolving  loan  issuance  and  collections 

•  Urban  Development  Action  Grant  collections 


The  management  of  EDIC  is  responsible  for  establishing  and  maintaining  internal  control  systems 
used  in  administering  federal  financial  assistance  programs.  In  fulfilling  that  responsibility, 
estimates  and  judgments  by  management  are  required  to  assess  the  expected  benefits  and  related 
costs  of  control  procedures.  The  objectives  of  internal  control  systems  used  in  administering  federal 
financial  assistance  programs  are  to  provide  management  with  reasonable,  but  not  absolute, 
assurance  that,  with  respect  to  federal  financial  assistance  programs,  resource  use  is  consistent  with 
laws,  regulations,  and  policies;  resources  are  safeguarded  against  waste,  loss,  and  misuse;  and 
reliable  data  are  obtained,  maintained,  and  fairly  disclosed  in  reports. 


Because  of  inherent  limitations  in  any  system  of  internal  accounting  and  administrative  controls  used 
in  administering  federal  financial  assistance  programs,  errors  or  irregularities  may  nevertheless  occur 
and  not  be  detected.  Also,  projection  of  any  evaluation  of  the  systems  to  future  periods  is  subject 
to  the  risk  that  procedures  may  become  inadequate  because  of  changes  in  conditions  or  that  the 
degree  of  compliance  with  the  procedures  may  deteriorate. 

Our  study  included  all  of  the  applicable  control  categories  listed  above.  During  the  year  ended  June 
30,  1991,  EDIC  expended  92%  of  its  total  federal  financial  assistance  under  major  federal  financial 
assistance  programs.  Further,  EDIC  operated  a  major  federal  loan  program  in  addition  to  having 
a  major  federal  loan  program  operated  by  a  subrecipient  in  which  funds  passed  through  EDIC  in 
previous  years.  With  respect  to  internal  control  systems  used  in  administering  major  federal 
financial  assistance  programs,  our  study  and  evaluation  included  considering  the  types  of  errors  and 
irregularities  that  could  occur,  determining  the  internal  control  procedures  that  should  prevent  or 
detect  such  errors  and  irregularities,  determining  whether  the  necessary  procedures  are  prescribed 
and  are  being  followed  satisfactorily,  and  evaluating  any  weaknesses. 

With  respect  to  the  internal  control  systems  used  solely  in  administering  the  nonmajor  federal 
financial  assistance  programs  of  EDIC,  our  study  and  evaluation  was  limited  to  a  preliminary  review 
of  the  systems  to  obtain  an  understanding  of  the  control  environment  and  the  flow  of  transactions 
through  the  accounting  system.  Our  study  and  evaluation  of  the  internal  control  systems  used  solely 
in  administering  the  nonmajor  federal  financial  assistance  programs  of  EDIC  did  not  extend  beyond 
this  preliminary  review  phase. 

Our  study  and  evaluation  was  more  limited  than  would  be  necessary  to  express  an  opinion  on  the 
internal  control  systems  used  in  administering  the  federal  financial  assistance  programs  of  EDIC. 
Accordingly,  we  do  not  express  an  opinion  on  the  internal  control  systems  used  in  administering  the 
federal  financial  assistance  programs  of  EDIC.  Further,  we  do  not  express  an  opinion  on  the 
internal  control  systems  used  in  administering  the  major  federal  financial  assistance  programs  of 
EDIC. 

Also,  our  audit,  made  in  accordance  with  the  standards  mentioned  above,  would  not  necessarily 
disclose  material  weaknesses  in  the  internal  control  systems  used  solely  in  administering  nonmajor 
federal  financial  assistance  programs.  However,  our  study  and  evaluation  and  our  audit  disclosed 
no  condition  that  we  believe  to  be  a  material  weakness  in  relation  to  a  federal  financial  assistance 
program  of  EDIC. 

This  report  is  intended  solely  for  the  use  of  management,  the  Board  of  Directors,  and  the  City  of 
Boston  and  should  not  be  used  for  any  other  purpose.  This  restriction  is  not  intended  to  limit  the 
distribution  of  this  report,  which  upon  acceptance  by  EDIC,  is  a  matter  of  public  record. 


September  19,  1991 
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Daniel  Dennis  &  Company 

Certified  Publxc  Accountants 


The  Board  of  Directors 
Economic  Development  and 
Industrial  Corporation  of  Boston 


We  have  audited  Economic  Development  and  Industrial  Corporation  of  Boston's  (EDIC)  compliance 
with  the  requirements  governing  types  of  services  allowed  or  unallowed;  eligibility;  matching,  level 
of  effort,  or  earmarking;  reporting;  monitoring  subrecipients;  procurement;  selection  of  service 
providers;  revolving  loan  issuance  and  collections;  Urban  Development  Action  Grant  collections; 
claims  for  advances  and  reimbursements;  and  amounts  claimed  or  used  for  matching  that  are 
applicable  to  each  of  its  major  federal  financial  assistance  programs,  which  are  identified  in  the 
accompanying  schedule  of  federal  financial  assistance,  for  the  year  ended  June  30,  1991.  The 
management  of  EDIC  is  responsible  for  EDIC's  compliance  with  those  requirements.  Our 
responsibility  is  to  express  an  opinion  on  compliance  with  those  requirements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards,  Government 
Auditing  Standards,  issued  by  the  Comptroller  General  of  the  United  States,  and  Office  of 
Management  and  Budget  (OMB)  Circular  A-128,  "Audits  of  State  and  Local  Governments".  Those 
standards  and  OMB  Circular  A-128  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable 
assurance  about  whether  material  noncompliance  with  the  requirements  referred  to  above  occurred. 
An  audit  includes  examining,  on  a  test  basis,  evidence  about  EDIC's  compliance  with  those 
requirements.    We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opinion. 

The  results  of  our  audit  procedures  disclosed  immaterial  instances  of  noncompliance  with  the 
requirements  referred  to  above,  which  are  described  in  the  accompanying  schedule  of  findings  and 
questioned  costs.  We  considered  these  instances  of  noncompliance  in  forming  our  opinion  on 
compliance,  which  is  expressed  in  the  following  paragraph. 

In  our  opinion,  EDIC  complied,  in  all  material  respects,  with  the  requirements  governing  types  of 
services  allowed  or  unallowed;  eligibility;  matching,  level  of  effort,  or  earmarking;  reporting; 
monitoring  subrecipients;  procurement;  selection  of  service  providers;  revolving  loan  issuance  and 
collections;  Urban  Development  Action  Grant  collections;  claims  for  advances  and  reimbursements; 
and  amounts  claimed  or  used  for  matching  that  are  applicable  to  each  of  its  major  federal  financial 
assistance  programs  for  the  year  ended  June  30,  1991. 
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Daniel  Dennis  &  Company 

Certified  Public  Accountants 


The  Board  of  Directors 
Economic  Development  and 
Industrial  Corporation  of  Boston 


We  have  applied  procedures  to  test  Economic  Development  and  Industrial  Corporation  of  Boston's 
(EDIC)  compliance  with  the  following  requirements  applicable  to  each  of  its  major  federal  financial 
assistance  programs,  which  are  identified  in  the  schedule  of  federal  financial  assistance,  for  the  year 
ended  June  30,  1991:  political  activity,  civil  rights,  cash  management,  federal  financial  reports, 
allowable  cost/cost  principles,  drug-free  workplace  act,  and  administrative  requirements. 

Our  procedures  were  limited  to  the  applicable  procedures  described  in  the  Office  of  Management 
and  Budget's  Compliance  Supplement  for  Single  Audits  of  State  and  Local  Governments.  Our 
procedures  were  substantially  less  in  scope  than  an  audit,  the  objective  of  which  is  the  expression 
of  an  opinion  on  EDIC's  compliance  with  the  requirements  listed  in  the  first  paragraph  of  this 
report.   Accordingly,  we  do  not  express  such  an  opinion. 

With  respect  to  items  tested,the  results  of  those  procedures  disclosed  no  material  instances  of 
noncompliance  with  the  requirements  listed  in  the  first  paragraph  of  this  report.  With  respect  to 
items  not  tested,  nothing  came  to  our  attention  that  caused  us  to  believe  that  EDIC  had  not 
complied,  in  all  material  respects,  with  those  requirements.  In  addition,  the  results  of  our 
procedures  did  not  disclose  any  immaterial  instances  of  noncompliance  with  the  requirements 
referred  to  above. 

This  report  is  intended  for  the  information  of  management,  the  Board  of  Directors,  and  the  City  of 
Boston.  This  restriction  is  not  intended  to  limit  the  distribution  of  this  report,  which  is  a  matter  of 
public  record. 


September  19,  1991 
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Daniel  Dennis  &  Company 

Certified  Public  Accountants 


The  Board  of  Directors 
Economic  Development  and 
Industrial  Corporation  of  Boston 


In  connection  with  our  audit  of  the  year  ended  June  30,  1991  financial  statements  of  Economic 
Development  and  Industrial  Corporation  of  Boston  (EDIQ,  and  with  our  study  and  evaluation  of 
EDIC's  internal  control  systems  used  to  administer  federal  financial  assistance  programs,  as  required 
by  Office  of  Management  and  Budget  (OMB)  Circular  A-128,  "Audits  of  State  and  Local 
Governments,"  we  selected  certain  transactions  applicable  to  certain  nonmajor  federal  financial 
assistance  programs  for  the  year  ended  June  30,  1991. 

As  required  by  OMB  Circular  A-128,  we  have  performed  auditing  procedures  to  test  compliance 
with  the  requirements  governing  types  of  services  allowed  or  unallowed,  allowable  costs,  cost 
allocation,  and  financial  management  systems  that  are  applicable  to  those  transactions.  Our 
procedures  were  substantially  less  in  scope  than  an  audit,  the  objective  of  which  is  the  expression 
of  an  opinion  on  EDIC's  compliance  with  these  requirements.  Accordingly,  we  do  not  express  such 
an  opinion. 

With  respect  to  the  items  tested,  the  results  of  those  procedures  disclosed  no  material  instances  of 
noncompliance  with  the  requirements  listed  in  the  preceding  paragraph.  With  respect  to  items  not 
tested,  nothing  came  to  our  attention  that  caused  us  to  believe  that  EDIC  had  not  complied,  in  all 
material  respects,  with  those  requirements.  In  addition,  the  results  of  our  audit  procedures  did  not 
disclose  any  immaterial  instances  of  noncompliance  with  the  requirements  referred  to  above. 

This  report  is  intended  for  the  information  of  management,  the  Board  of  Directors,  and  the  City  of 
Boston.  This  restriction  is  not  intended  to  limit  the  distribution  of  this  report,  which  is  a  matter  of 
public  record. 
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Economic  Development  and  Industrial  Corporation  of  Boston 

Findings  and  Questioned  Costs 

June  30,  1991 


Federal  Fund  Agency:   U.S.  Department  of  Labor 

CFDA  Number:    17.250 

Program:   Job  Training  Partnership  Act 

Finding:  Weaknesses  Noted  in  Thirty-Day  Review  Procedures 

Policy  Directive  87-14  states  "A  second-party  review  of  the  eligibility  decision  must  be  conducted 
at  the  time  of  or  within  30  days  of  enrollment,  including  a  re-examination  of  the  application  for 
accuracy,  completeness,  and  internal  consistency.  The  second  reviewer  must  sign  and  date  the 
review  in  the  participant's  folder  attesting  to  the  correctness  of  the  determination." 

During  our  audit  of  the  JTPA  participant  enrollment  files,  we  noted  several  instances  where  the 
second-party  review  of  the  eligibility  decision  was  conducted  after  30  days  of  enrollment  and  other 
instances  where  the  information  on  the  participant's  application  or  the  participant's  file  was 
incomplete  and  were  not  detected  by  the  30-day  review.  The  following  is  a  summary  of  these 
findings: 

•     Seven  out  of  thirty  participant  files  were  not  reviewed  by  a  second  party  at  the  time  or  within 
30  days  of  enrollment.   We  noted  that  all  these  files  were  subsequently  reviewed. 


• 


• 


One  out  of  30  participant  files  did  not  contain  a  signature  or  a  date  of  review  by  the  second 
party  reviewer.   We  noted  that  the  applicant  was  eligible  to  participate  in  the  program. 

Three  out  of  30  participant  files  did  not  contain  the  date  of  the  signature  of  the  applicant  on  the 
application. 


•  One  out  of  30  participant  files  did  not  contain  the  signature  of  the  eligibility  interviewer.  We 
noted  that  the  applicant  was  eligible  to  participate  in  the  program. 

•  One  out  of  30  participant  files  did  not  contain  any  documentation  of  income  level  used  in 
determining  eligibility.  Since  the  determination  that  the  participant  was  eligible  is  not 
substantiated  by  proof  of  income,  $1,000  expended  on  direct  placement  program  should  be 
questioned. 

Recommendation 

EDIC  should  strengthen  its  procedures  for  performing  its  thirty-day  second  party  reviews  to  insure 
that  these  reviews  are  performed  in  a  thorough  and  timely  manner  as  required  by  Policy  Directive 
87-14.  This  review  is  critical  to  ensure  that  all  participants  are  eligible  to  participate  in  the  JTPA 
program,  that  all  information  is  contained  in  the  application,  and  that  all  necessary  documentation 
is  complete.   Total  questioned  costs  of  $1,000  should  be  returned  to  the  granting  agency. 
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Grantee  Response; 

The  existing  verification  system  in  place  provides  "reasonable  assurances"  that  the  clients  are 
determined  to  be  eligible  in  accordance  with  Policy  Directive  87-14.  However,  EDIC  recognizes 
the  need  to  improve  the  existing  system  in  order  to  eliminate  the  weaknesses  noted;  In  the 
November  and  December  of  1990,  EDIC  developed  and  implemented  new  and  rigorous 
procedures  to  tighten  the  eligibility  determination  process. 

As  of  July  1,  1990,  the  former  Mayor's  Office  of  Jobs  and  Community  Services  (JCS)  was 
merged  with  EDIC  which  is  now  the  administrative  entity  for  the  Boston  Service  Delivery  Area 
(SDA).  EDIC  has  committed  the  financial  and  staff  resources  necessary  to  ensure  the  integrity 
of  all  MIS  systems,  and  has  worked  closely  with  the  grantor  agency  to  obtain  full  certification 
of  its  eligibility  verification  systems,  which  was  obtained  in  May  1991.  Eleven  of  the  thirteen 
(85%)  instances  cited  involved  participants  enrolled  in  the  first  half  of  the  fiscal  year,  during 
the  reorganization  of  the  Computer  Services  Unit,  and  only  one  of  the  instances  involves  a 
questioned  cost  concerning  participant  eligibility  (This  instance  occurred  very  early  in  the  fiscal 
year.).  Only  two  instances  occurred  after  January  1,  1991. 

For  the  participant  whose  file  did  not  contain  any  documentation  of  income,  a  notarized  written 
statement  has  been  obtained  which  states  that  for  four  (4)  months  prior  to  program  application 
the  participant  was  unemployed.  Because  current  policies  require  documentation  of  income  for 
the  previous  six  months  prior  to  program  application,  income  documentation  is  technically 
incomplete,  although  it  should  be  noted  that  the  participant  would  have  to  earn  $6,620  in  a  two 
month  period  to  be  considered  ineligible  based  on  income. 

EDIC  has  contacted  the  non-profit  subrecipient,  and  will  continue  to  seek  additional 
documentation  to  support  the  income  eligibility  of  the  participant  in  question.  Should  EDIC 
fail  to  obtain  said  documentation,  it  will  follow  an  administrative  resolution  process  through 
which  the  subrecipient  in  question  in  this  finding  will  be  formally  notified  of  any  questioned 
costs.  The  process  provides  for  a  period  of  informal  resolution,  the  issuance  of  initial  and  final 
findings  and  determinations,  an  appeal  and  hearing  procedure  and  a  final  determination. 
Should  the  subrecipient  wish  to  appeal  beyond  the  final  determination,  the  appeal  would  be 
addressed  to  the  State  Department  of  Employment  and  Training  (DET),  the  grantor  agency  for 
the  funds  in  question.  It  is  anticipated  that  the  resolution  process  will  conclude  no  later  than 
March  31,  1992. 
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BOSTON  INDUSTRIAL  DEVELOPMENT 

FINANCING  AUTHORITY 

REPORT  ON 

INTERNAL  CONTROL  STRUCTURE 

JUNE  30,  1991 


Daniel  Dennis  &  Company 

Certified  Public  Accountants 

The  Board  of  Directors 

Boston  Industrial  Development  Financing  Authority 

In  planning  and  performing  our  audit  of  the  financial  statements  of  Boston  Industrial  Development 
Financing  Authority  for  the  year  ended  June  30,  1991,  we  considered  its  internal  control  structure 
in  order  to  determine  our  auditing  procedures  for  the  purpose  of  expressing  our  opinion  on  the 
financial  statements  and  not  to  provide  assurance  on  the  internal  control  structure. 

Our  consideration  of  the  internal  control  structure  would  not  necessarily  disclose  all  matters  in  the 
internal  control  structure  that  might  be  considered  material  weaknesses  under  standards  established 
by  the  American  Institute  of  Certified  Public  Accountants.  A  material  weakness  is  a  reportable 
condition  in  which  the  design  or  operation  of  the  specific  internal  control  structure  elements  does 
not  reduce  to  a  relatively  low  level  the  risk  that  errors  or  irregularities  in  amounts  that  would  be 
material  in  relation  to  the  general  purpose  financial  statements  being  audited  may  occur  and  not  be 
detected  within  a  timely  period  by  employees  in  the  normal  course  of  performing  their  assigned 
functions.  We  noted  no  matters  involving  the  internal  control  structure  and  its  operation  that  we 
consider  to  be  material  weaknesses  as  defined  above. 

This  report  is  intended  solely  for  the  information  and  use  of  the  Board  of  Directors,  management, 
and  others  within  the  organization. 

August  6,  1991 
Copley  Place      100  Huntington  Avenue.  Suite  37      Boston.  Massachusetts  02116      (617)262-9898      Fax  (617)  437-9937 
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BOSTON  INDUSTRIAL  DEVELOPMENT 

FINANCING  AUTHORITY 

FINANCIAL  STATEMENTS 

AND 

AUDITORS'  REPORT 

JUNE  30,  1991  AND  1990 


Daniel  Dennis  &  Company 

Certified  Public  Accountants 


The  Board  of  Directors 

Boston  Industrial  Development  Financing  Authority 


Independent  Auditors'  Report 

We  have  audited  the  accompanying  balance  sheets  of  Boston  Industrial  Development  Financing 
Authority  as  of  June  30,  1991  and  1990,  and  the  related  statements  of  revenues  and  expenses  and 
changes  in  fund  balance,  and  cash  flows  for  the  years  then  ended.  These  financial  statements  are 
the  responsibility  of  the  Authority's  management.  Our  responsibility  is  to  express  an  opinion  on 
these  financial  statements  based  on  our  audits. 

We  conducted  our  audits  in  accordance  with  generally  accepted  auditing  standards.  Those  standards 
require  that  we  plan  and  perform  the  audits  to  obtain  reasonable  assurance  about  whether  the 
financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis, 
evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes 
assessing  the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as 
evaluating  the  overall  financial  statement  presentation.  We  believe  that  our  audits  provide  a 
reasonable  basis  for  our  opinion. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the 
financial  position  of  Boston  Industrial  Development  Financing  Authority  as  of  June  30,  1991  and 
1990,  and  the  results  of  its  operations  and  the  changes  in  its  fund  balance  and  its  cash  flows  for  the 
years  then  ended  in  conformity  with  generally  accepted  accounting  principles. 
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August  6,  1991 


Copley  Place      100  Huntington  Avenue.  Suite  37      Boston,  Massachusetts  02116      (617)  262-9898      Fax  (617)  437-9937 


Boston  Industrial  Development  Financing  Authority 

Balance  Sheets 

June  30,  1991  and  1990 


Assets 


Current  Assets: 

Cash  and  cash  equivalents  (Note  1) 

Accounts  receivable 

Accrued  interest  receivable 

Prepaid  insurance 

Loans  receivable  -  current  portion  (Note  2) 

S  212,612 

12,330 

246,862 

3,338 

64.432 

S     69,641 
16,164 

252,176 

3,127 

58.058 

Total  current  assets 

539.574 

399.166 

Fixed  Assets: 
Equipment 
Less:   accumulated  depreciation 

4,961 

r4.Q6n 

4,961 
(A. 679) 

Total  fixed  assets 

. 

282 

Other  Assets: 

Loans  receivable  (Note  2) 

1.595.992 

1.640.360 

Total  assets 

S2.135.566 

52. 039. 808 

Liabilities  and  Fund  Balance 

Current  Liabilities: 
Accounts  payable 
Accrued  expenses 
Current  portion  of  long-term  debt  (Note  2) 

S 

269,386 

64.432 

S      7,181 

252,176 

58.058 

Total  current  liabilities 

333.818 

317.415 

Long-Term  Debt: 

Notes  payable  (Note  2) 

1.595,992 

1.640.360 

Other  Liabilities: 
Deferred  revenue 

1.854 
1,931,664 

Total  liabilities 

1,957,775 

Fund  Balance 

203.902 

82.033 

Total  liabilities  and  fund  balance 

S2.135.566 

S2.039.808 

See  accompanying  notes  to  financial  statements. 


Boston  Industrial  Development  Financing  Authority 

Statements  of  Revenues  and  Expenses 

and  Changes  in  Fund  Balance 

For  the  Years  Ended  June  30,  1991  and  1990 


1991  1990 

Operating  Revenues: 

Service  fees  5  38,627  S  47.160 

Issuance  fees  242,800  49.288 

Miscellaneous  fees  1.000  5.000 

Total  operating  revenues  282.427  101.448 

Other  Revenues: 

Interest  income  (Note  2)  207.073  21 1.0*6 

Total  revenues  489.500  312.494 

Operating  Expenses: 
Salaries 
Fringe  benefits 
Administrative  overhead 
Insurance 
Office  supplies 
Marketing 
Professional  fees 
Dues  and  subscriptions 
Board  expense 
Depreciation 

Conferences  and  seminars 
Travel 

Research  expense 
Printing  &  advertising 
Bad  debt  expense 
Miscellaneous 


83,257 

68,661 

20,803 

16,479 

27,027 

25,144 

7,800 

7,949 

276 

32 

4,143 

496 

14,564 

5.555 

128 

604 

953 

- 

282 

565 

511 

40 

124 

75 

750 

750 

1,039 

140 

7,104 

4,139 

2,017 

350 

Total  operating  expenses  170.778  130.979 

Other  Expense: 

Interest  (Note  2)  196.853  201.101 

Total  expenses  367.631  332.080 

ExcessZ(deficit)  revenues  over  expenses  121,869  (19.586) 

Fund  balance  -  beginning  of  year  82.033  101.619 

Fund  balance  -  end  of  year  S203.902  S  82.033 


See  accompanying  notes  to  financial  statements. 


Boston  Industrial  Development  Financing  Authority 

Statements  of  Cash  Flows 

For  The  Years  Ended  June  30,  1991  and  1990 


Operating  Activities: 

Excess  (deficit)  revenues  over  expenses 
Adjustments  to  reconcile  excess  (deficit) 
revenues  over  expenses  to  net  cash 
provided  by  operating  activities: 
Depreciation 

(IncreaseJ/decrease  in  accrued  interest  receivable  (Note  2) 
(Increase)/decrease  in  accounts  receivable 
(Increase)/decrease  in  prepaid  insurance 
Increase/(decrease)  in  accounts  payable 
Increase/  (decrease)  in  deferred  revenue 
Increase  in  accrued  expenses  (Note  2) 
Increase/ (decrease)  in  escrow  deposits 


1991 

1990 

121,869 

$(19,586) 

282 

565 

5,314 

(98.949) 

3,834 

(954) 

(211) 

211 

(7,181) 

4,931 

1,854 

(3,850) 

17,210 

94.004 

- 

(120.08n 

Net  cash  provided  by  (used  in)  operating  activities  142.971  (143.709) 

Investing  Activities: 

Collections  on  loans  receivable  37.994  17.930 

Net  cash  provided  by  investing  activities  37.994  17,930 

Financing  Activities: 

Repayment  of  long-term  borrowings  (37.994)  (17.930) 

Net  cash  used  in  financing  activities  (37.994)  (17.930) 

Net  increase/ (decrease)  in  cash  142,971  (143,709) 

Cash  and  cash  equivalents  -  beginning  of  year  69.641  213.350 

Cash  and  cash  equivalents  -  end  of  year  $212.612  $  69,641 
Supplemental  disclosure  of  Cash  flow  information: 

Cash  paid  for  interest  for  the  years  ended  June  30,  1991  and  1990  was  $202,168  and  $102,151, 
respectively. 


See  accompanying  notes  to  financial  statements. 


Boston  Industrial  Development  Financing  Authority 

Notes  to  Financial  Statements 

June  30,  1991  and  1990 


1.     Tvpe  of  Organization 

The  Boston  Industrial  Development  Financing  Authority  (BEDFA)  was  established  as  an 
industrial  development  financing  authority,  pursuant  to  Massachusetts  General  Laws  Chapter 
•iOD,  acting  by  and  on  behalf  of  the  City  of  Boston  as  its  instrumentality.  The  purpose  of 
BIDFA  is  to  issue  industrial  development  bonds  to  finance  eligible  projects  for  the  construction, 
acquisition,  improvement  or  equipping  of  industrial  development  facilities  in  the  City  of  Boston. 
BIDFA  is  exempt  from  federal  income  taxes  as  a  poiidcal  subdivision  under  Secdon  115  of  the 
Internal  Revenue  Code. 

Summary  of  Significant  Accounting  Policies 

The  accompanying  financial  statements  are  prepared  on  the  accrual  basis  of  accounting,  whereby 
assets,  liabilities,  revenue  and  expenses  are  recognized  and  recorded  when  earned  or  incurred. 
BIDFA's  primary  source  of  revenue  for  the  years  ended  June  30,  1991  and  1990  was  from 
issuance  and  yearly  servicing  fees  charged  to  private  organizations  in  connection  with  the 
issuance  of  industrial  development  bonds. 

Cash  Equivalents  -  BIDFA  considers  ail  highly  liquid  investments,  with  a  maturity  of  three 
months  or  less  when  purchased,  to  be  cash  equivalents. 

Fixed  Assets  -  Fixed  assets  are  carried  at  cost  less  accumulated  depreciation.  Depreciation  is 
provided  using  the  straight  line  method  over  the  useful  lives  of  the  assets. 

2.    Note  Payable/Note  Receivable 

On  November  13,  1984,  BIDFA  acquired  property  located  at  2-22  Boylston  Street,  Boston,  MA 
from  the  Chinese  Economic  Development  Council  for  the  purchase  price  of  31,800,000. 
Funding  for  the  acquisition  was  through  a  purchase  money  loan  from  the  Federal  Financing 
Bank,  guaranteed  by  the  Department  of  Housing  and  Urban  Development  (HUD)  under  the 
provisions  of  Section  108  of  the  Housing  and  Community  Development  Act  of  1974  as 
amended.  The  11.936%  promissory  note  is  payable  to  HUD  with  interest  only  at  the  end  of 
the  first  year  and  annual  installments  of  principal  and  interest  of  5240,161  payable  thereafter 
through  the  due  date  of  October  3,  2005. 

On  November  13,  1984,  BIDFA  subsequendy  sold  the  above  property  to  Boylston  Development 
Group  Limited  Partnership  in  return  for  a  SI, 800, 000  promissory  note.  The  terms  of  this  note 
are  similar  to  the  above  note  payable  except  that  the  due  date  is  September  20,  2005  and  that 
interest  on  the  note  receivable  for  the  first  year  was  paid  to  BIDFA  in  quarterly  installments. 
In  addition,  effective  September  20,  1988,  payments  of  principal  and  interest  are  to  be  made 
on  quarterly  installments  until  the  due  date. 


Boston  Industrial  Development  Financing  Authority 

Notes  to  Financial  Statements  -  Continued 

June  30,  1991  and  1990 

Note  Pavable/Note  Receivable  -  Continued 

As  of  June  30.  1991,  five  quarterly  payments  (July,  1990  through  July,  1991)  are  in  default  and 
the  October.  1991  payment  is  not  expected  to  be  received.  Quarterly  payments  received  in 
fiscal  year  1991  totaling  5240,162  were  remitted  to  the  City  of  Boston's  Public  Facilities 
Department  (PFD)  in  October,  1990.  Since  the  related  HUD  Section  108  loan  is  guaranteed 
by  PFD.  the  defaulted  principal  and  interest  payments  due  July^and  October,  1990  totaling 
S  120,081  were  paid  to  HUD  from  the  City's  Community  Development  Block  Grant  (CDBG) 
letter  of  credit.  It  is  anticipated  that  the  remaining  payments  owed  to  BIDFA  in  default  will 
be  paid  to  HUD  in  October,  1991  from  the  City's  CDBG  letter  of  credit.  If  defaulted  payments 
are  collected  from  the  Boylston  Development  Group  Limited  Partnership,  the  funds  will  be 
remitted  to  the  City  of  Boston  and  applied  to  their  letter  of  credit. 

The  City  of  Boston  is  currently  working  with  the  Partnership  in  restructuring  the  payment 
schedule  on  this  loan.  As  a  result,  the  financial  statements  reflect  interest  accrual  based  on  the 
original  loan  amortization  schedule,  and  does  not  take  into  consideration  accrued  interest  on 
defaulted  amounts.  Further,  the  loan  payment  of  5240,162  received  in  fiscal  year  1991  was 
applied  to  principal  and  interest  based  on  this  amortization  schedule.  The  accrued  interest 
receivable  and  payable  on  the  June  30,  1990  balance  sheet  has  been  restated  to  reflect  this 
accounting  policy. 

The  note  payable  and  the  note  receivable  are  secured  by  a  mortgage  and  security  agreement  in 
the  above  noted  property,  in  addition  to  the  City's  CDBG  letter  of  credit.  The  aggregate 
principal  payments  of  the  note  payable  for  the  next  five  years  are  summarized  as  follows: 


6/30/92 

564,432 

6/30/93 

549,142 

6/30/94 

555,529 

6/30/95 

561,182 

6/30/96 

569,927 

3.    Related  Party  Transactions 

BIDFA's  operating  cash  is  deposited  in  a  zero-balancing  checking  account  with  U.S.  Trust 
Company.  Daily  transactions  are  transferred  out  of/into  this  account  to/from  a  parent  account 
which  purchases  and  rolls  over  treasury  certificates.  BIDFA  shares  this  parent  account  with 
the  Economic  Development  and  Industrial  Corporation  (EDIC)  of  Boston  and  the  Boston  Local 
Development  Corporation  (BLDC)  and  interest  earned  on  this  account  is  allocated  to  each. 
EDIC  performs  financial  management  services  for  BIDFA,  and  shares  common  employees  and 
officers  of  both  BIDFA  and  BLDC.   The  parent  account  is  in  the  name  of  EDIC. 

BIDFA  employees  are  paid  through  EDIC's  payroll  system  and  are  covered  under  EDIC's 
fringe  benefit  policies.  These  costs,  together  with  administration  overhead  based  on  square 
footage  of  space  occupied  by  BIDFA  applied  to  EDIC's  budgeted  overhead  costs,  are  billed  to 
BIDFA.  At  June  30,  1991  and  1990,  BIDFA  has  an  outstanding  payable  to  EDIC  totaling 
56,936  and  51,710,  respectively. 


Boston  Industrial  Development  Financing  Authority 

Notes  to  Financial  Statements  -  Continued 

June  30,  1991  and  1990 


4.     Retirement  Plan 


All  salaried  and  clerical  employees  are  eligible  to  participate  in  EDIC's  retirement  plan  after 
six  months  of  service.  The  plan  is  a  defined  contribution  plan  funded  through  a  term  annuity 
contract  with  Connecticut  General  Life  Insurance  Company.  Each  active  participant  is  required 
to  contribute  two  percent  (2%)  of  his/her  compensation.  In  addition,.,  the  participant  may  make 
voluntary  contributions  of  up  to  four  percent  (4%)  of  compensation  (maximum  employee 
contribution  of  six  percent  (6%)).  BIDFA  will  make  employer  contributions  in  an  amount  equal 
to  one  dollar  (SI)  for  each  dollar  contributed  as  a  required  contribution  by  each  active 
participant  subject  to  certain  limitations.  EDIC  may  make  a  discretionary  additional  employer 
contribution  for  any  plan  year  by  resolution  of  its  Board  of  Directors  which  is  billed  to  BIDFA 
based  on  BIDFA  participation. 


BLDC  MANAGEMENT  LETTER 
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MANAGEMENT 


BOSTON  LOCAL  DEVELOPMENT  CORPORATION 

REPORT  ON 

INTERNAL  CONTROL  STRUCTURE 

JUNE  30,  1991 


Daniel  Dennis  &  Company 

Certified  Public  Accountants 

The  Board  of  Directors 

Boston  Local  Development  Corporation 


In  planning  and  performing  our  audit  of  the  financial  statements  of  Boston  Local  Development 
Corporation  (BLDC)  for  the  year  ended  June  30,  1991,  we  considered  its  internal  control  structure 
in  order  to  determine  our  auditing  procedures  for  the  purpose  of  expressing  our  opinion  on  the 
financial  statements  and  not  to  provide  assurance  on  the  internal  control  structure. 

Our  consideration  of  the  internal  control  structure  would  not  necessarily  disclose  all  matters  in  the 
internal  control  structure  that  might  be  considered  material  weaknesses  under  standards  established 
by  the  American  Institute  of  Certified  Public  Accountants.  A  material  weakness  is  a  reportable 
condition  in  which  the  design  or  operation  of  one  or  more  of  the  internal  control  structure  elements 
does  not  reduce  to  a  relatively  low  level  the  risk  that  errors  or  irregularities  in  amounts  that  would 
be  material  in  relation  to  the  financial  statements  being  audited  may  occur  and  not  be  detected  within 
a  timely  period  by  employees  in  the  normal  course  of  performing  their  assigned  functions.  We 
noted  no  matters  involving  the  internal  control  structure  and  its  operation  that  we  consider  to  be 
material  weaknesses  as  defined  above. 

This  report  is  intended  solely  for  the  information  and  use  of  the  Board  of  Directors,  management 
and  others  within  the  organization. 
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Coplev  Place       100  Huntington  Avenue.  Suite  37      Boston.  Massachusetts  02116      (617)  262-9898      Fax  (617)  437- 
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BOSTON  LOCAL  DEVELOPMENT  CORPORATION 

FINANCIAL  STATEMENTS 

AND 

AUDITORS'  REPORT 

JUNE  30,  1991  AND  1990 


Daniel  Dennis  &  Company 

Certified  Public  Accountants 


The  Board  of  Directors 

Boston  Local  Development  Corporation 


Independent  Auditors'  Report 

We  have  audited  the  accompanying  balance  sheets  of  Boston  Local  Development  Corporation  as  of 
June  30,  1991  and  1990,  and  the  related  statements  of  revenues  and  expenses  and  changes  in  fund 
balance  for  the  years  then  ended.  These  financial  statements  are  the  responsibility  of  the 
Corporation's  management.  Our  responsibility  is  to  express  an  opinion  on  these  financial  statements 
based  on  our  audit.  ,__ 

We  conducted  our  audits  in  accordance  with  generally  accepted  auditing  standards.  Those  standards 
require  that  we  plan  and  perform  the  audits  to  obtain  reasonable  assurance  about  whether  the 
financial  statements  are  free  of  material  misstatements.  An  audit  includes  examining,  on  a  test 
basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also 
includes  assessing  die  accounting  principles  used  and  significant  estimates  made  by  management, 
as  well  as  evaluating  the  overall  financial  statement  presentation.  We  believe  that  our  audits  provide 
a  reasonable  basis  for  our  opinion. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  ail  material  respects,  the 
financial  position  of  Boston  Local  Development  Corporation  as  of  June  30,  1991  and  1990,  and  the 
results  of  its  operations  and  the  changes  in  its  fund  balances  for  the  years  then  ended  in  conformity 
with  generally  accepted  accounting  principles. 
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Boston  Local  Development  Corporation 

Balance  Sheets 

June  30,  1991  and  1990 


Assets 


Current  assets: 

Cash  and  short-term  investments 
Cash  -  restricted  (Notes  4  and  6) 
Accounts  receivable 
Prepaid  expenses 

Current  portion  of  loans  receivable  (net  of  allowance  for 
uncollectible  loans  totaling  $108,367  and  $19,000  at 
June  30,  1991  and  1990,  respectively  (Notes  2  and  7)) 

Total  current  assets 

Fixed  assets  -  equipment 
Less:   accumulated  depreciation 

Total  fixed  assets 

Other  assets: 

Restricted  escrow  deposits  (Note  5) 
Loans  receivable  (Notes  2  and  7) 

Total  other  assets 

Total  assets 

Liabilities  and  Fund  Balance 

Current  liabilities: 
Accounts  payable 
Deferred  income 
Current  portion  of  long-term  debt  (Note  3) 


TfStala 
jn^term  debt 


current  liabilities 


Lon/term  debt  (Note  3)        *** 

Other  liabilities: 

•  Restricted  escrow  deposits  (Note  5) 

Total  liabilities 

\ 
Fund  balance: 
Unrestricted 
Restricted  (Note  6) 

Total  fund  balance 

Total  liabilities  and  fund  balance 


1991 


1990 


$  271,510 

473,722 

32,192 

5,644 

$  201,923 

553,691 

52,748 

3,795 

354.246 

318.804 

1.137.314 

1.130.961 

7,503 
(7.377) 

7,503 
(6.333) 

126 

1.170 

132,293 
4.099.333 

121,337 
4.218.651 

4,231.62$ 

4.339,983 

$5,369,066 

$5,472,114 

10,721 

7,200 

107.967 

29,937 

6,815 

92.364 

125.888 

129.116 

1.916.714 

2.015.085 

132.293 

121.332 

2.174.895 

2.265.533 

178,396 
3.015.775 

200,597 
3.005.984 

3.194.171 

3.206.581 

$5,369,066 

$5,472,114 

See  accompanying  notes  to  financial  statements. 


Boston  Local  Development  Corporation 

Statements  of  Revenues  and  Expenses  and  Changes  in  Fund  Balance 

For  the  Years  Ended  June  30,  1991  and  1990 


1991 


1990 


Unrestricted  revenue: 

Interest  income  -  revolving  loans 
Interest  income  -  other 
Screening  fees 
Processing  fees 
Servicing  fees 
Miscellaneous  income 

Total  unrestricted  revenue 

Expenses: 
Salaries 
Fringe  benefits 
Administration  overhead 
Travel 

Dues  and  subscriptions 
Insurance 
Public  relations 
Board  of  directors 
Professional  fees 
Office  expense 
Marketing 

Provision  for  uncollectible  loans 
Equipment  rental 

Conference  and  seminar/prcmotion 
Depreciation 
Miscellaneous  expense 

Total  expenses 

Excess/fdeficit)  unrestricted  revenue  over  expenses 

Resjncted  revenue:  -*mr 

/interest  income  -  revolving  loans 
!  Interest  income  -  SBA  promissory  notes 

Total  restricted  revenue 

Restricted  expense: 

Interest  expense  -  SBA  promissory  notes 

Excess/(deficit)  revenue  over  expenses 

Fund  balance  -  beginning  of  year 

Fund  balance  -  end  of  year 

See  accompanying  notes  to  financial  statements. 


$  172,225 

$  159,789 

51,434 

55,013 

1,036 

250 

5,358 

5,140 

.  14,906 

21,723 

206 

2.6S6 

245.165 

244.601 

61,766 

95,287 

15,493 

22,869 

72,823 

77,037 

.485 

3^ 

193 

839 

7,818 

8,011 

452 

45 

648 

51 

9,262 

10,540 

830 

729 

1,350 

766 

89,367 

14,000 

4,929 

- 

748 

- 

1,044 

1,845 

158 

180 

267,366 

232.237 

f22.20n 

12.364 

9,791 

6,859 

194.360 

226.249 

204.151 

233.108 

194.360 

226.249 

(12,410) 

19,223 

3.206.581 

3.187.358 

$3,194,171 

$3,206,581 

Boston  Local  Development  Corporation 

Notes  to  Financial  Statements 

June  30,  1991  and  1990 


1.     Operations 


Boston  Local  Development  Corporation  (BLDC)  is  a  nonprofit  corporation  tax  exempt  under 
Section  501(c)(3)  of  the  Internal  Revenue  Code.  BLDC  was  established  to  provide  long-term, 
low  interest  financing  to  firms  and  companies  located  in  the  City  of  Boston  in  order  to  maintain 
and  expand  employment  opportunities. 

Summary  of  Significant  Accounting  Policies 

BLDC  recognizes  interest  revenue  from  revolving  loans,  promissory  notes,  and  bank  accounts 
when  earned  and  from  fees  charged  to  private  firms  and  companies  when  the  fees  are  earned. 
Expenditures  are  recognized  when  goods  or  services  are  received. 

Depreciation  is  charged  on  the  straight-line  basis  over  the  estimated  useful  lives  of  the  assets. 

The  format  of  the  statements  of  revenues  and  expenses  has  been  changed  to  segregate  restricted 
revenue  and  expenses  from  unrestricted  revenue  and  expenses. 

2.    Loans  Receivable 

Outstanding  balances  of  loans  receivable  are  as  follows  (the  current  interest  rate  is  noted  in 
parentheses): 

Borrower  I99_l  1920 

Revolving  Loans 

AB  &  W,  Inc.  (7.50)  $ 

Acme  Bookbinding,  Inc.  (8.25) 

Acme  Bookbinding,  Inc.  (6.50) 

Adams^Sponginf-fiorp.  (7.50) 

Advanced  Electronics,  Inc.  (10.50) 

JSay  State  Bindery,  Inc.  (8.25) 
.*Bay  State  Bindery,  Inc. "{WTO) 
'  Bonney's  Express,  Inc.  (8.00) 
I  Capital  Circuits,  Inc.  (6.50) 

Chadman,  Inc.  (10.50) 
•  Clear  Air  (9.00) 

6oj)ley  Pharmaceutical,  Inc.  (6.50) 

John  J.  Daly  Company,  Inc.  (10.00) 

John  J.  Daly  Company,  Inc.  (7.50) 

Dutch  Maid  Bakery,  Inc.  (6.25) 

Esquire  Neckwear,  Inc.  (6.50) 

J.  Gordon/Boston  Grate  (6.50) 

Grimes  Oil  (9.00) 

J.  P.  L.  Development  Limited  Partnership  (8.00) 


128,749 

$  140,412 

17,592 

21,339 

137,708 

147,864 

206,600 

212,609 

43,546 

45,170 

2,173 

4,015 

35,173 

46,123 

41,759 

47,599 

79,276 

94,617 

14,542 

15,794 

30,000 

- 

60,034 

66,139 

59,173 

65,787 

- 

15,000 

98,680 

105,543 

92,569 

102,688 

42,098 

45,445 

90,508 

- 

150,000 

- 

lUQ 


Boston  Local  Development  Corporation 

Notes  to  Financial  Statements  -  Continued 

June  30,  1991  and  1990 


2.     Loans  Receivable  -  Continued 

Borrower  1991  1990 

Kinetic  Systems  Inc.  (7.00) 

Kinetic  Systems  Inc.  (8.00) 

Lenox-Martell,  Inc.  (7.00) 

B.  L.  Makepeace,  Inc.  (6.50) 

Marbury  Terrace  Realty  Trust  (7.50) 

Metro  Boston  Contracting,  Inc.  (6.50)  (Note  7) 

Middlesex  Trucking  &  Auto  Body,  Inc.  (8.50) 

N.  E.  Lithograph  (7.00)  (Note  7) 

John  J.  Pow  Company,  Inc.  (9.75) 

Royal  Label  Company,  Inc.  (6.75) 

J.  Sax  &  Company,  Inc.  (9.75) 

Scott  &  Duncan  Co.,  Inc.  (8.00)  (Note  7) 

Scott  &  Duncan  Co.,  Inc.  (8.00)  (Note  7) 

Steel  Art  Company,  Inc.  (6.50) 

Village  Forge.Inc.  (10.50) 

Webster  Engineering  (9.00) 

Winthrop  Printing,  Inc.  (6.50) 

Total  revolving  loans 

SBA  Promissory  Notes  (See  Note  3) 

Adams  Sponging  Corp.  (9.875)(Sec.  504) 

Advanced  Electronics,  Inc.  (12.086)(Sec.  503) 

Chadman,  Inc.  (U.575)(Sec.  503) 

B.  L.Makepeaa*-Inc.  (10.893)(Sec.  503) 

John  J.  Pow  Company,  Inc.  (15.65)(Sec.  503) 

/fSax  &  Company,  Inc.  (15.65)(Sec.  503) 
/p.  J.  O'DonneU  Co.,  Uw^.784)(Sec.  504) 
f  Scott  &  Duncan  Co.,  Inc.  (9.05)(Sec.  504)  (Note  7) 

Total  SBA  promissory  notes 

\    Total  revolving  loans  and  SBA  promissory  notes 

Less  current  portion 

Total  loans  receivable 


$119,999 

$  129,859 

2,561 

32.000 

209,637 

215,217 

94,473 

103,685 

174,223 

178,606 

50,843 

62,212 

32,500 

38,331 

135,074 

163,980 

9,003 

10,280 

55,955 

59,483 

10,288 

11,749 

82,485 

82,485 

- 

20,217 

50,308 

56,160 

5,270 

10,560 

94,637 

- 

79.829 

98.038 

2.537.265 

2.449.006 

466,316 

476,841 

249,994 

258,102 

125,166 

135,350 

391,435 

415,071 

84,293 

95,310 

96,584 

109,208 

269,798 

276,472 

341.095 

341.095 

2.024.681 

2.107.449 

4,561,946 

4,556,455 

(4(52,613) 

G37.804} 

$4,099,333 

$4,218,651 

Boston  Local  Development  corporation 

Notes  to  Financial  Statements  -  Continued 

June  30,  1991  and  1990 


3.    Long-Term  Debt 


Long-term  debt  consists  of  eight  development  company  debentures  issued  by  BLDC  through  the 
Federal  Financing  Bank  to  (and  guaranteed  by)  the  U.S.  Small  Business  Administration  (SB A). 
The  proceeds  from  these  debentures  were  loaned  to  small  businesses  pursuant  to  Section 
503(b)(3)  of  the  Small  Business  Investment  Act  of  1958  (see  Note  2).  The  terms  of  the 
debentures  are  as  follows: 

Small  Business 
Concern 

Adams  Sponging  Corp. 
Advanced  Electronics,  Inc. 
B.  L.  Makepeace,  Inc. 
Chadman,  Inc. 
John  J.  Pow  Company,  Inc. 
J.  Sax  &  Company,  Inc. 
P.  J.  O'Donnell  Co. 
Scott  &  Duncan  Co.,  Inc. 

Total  debentures 

Less  current  portion 

Total  long-term  debt 


Date  of 

Interest 

Maturity 

Bale 

1991' 

1990 

1/2008 

9.875% 

$  466,316 

$  476,841 

12/2003 

11.986% 

249,994 

258,102 

8/2000 

10.893% 

391,435 

415,071 

10/1998 

11.575% 

125,166 

135,350 

9/1996 

15.65% 

84,293 

95,310 

9/1996 

15.65% 

96,584 

109,208 

6/2008 

9.784% 

269,798 

276,472 

2/2008 

9.05% 

341,095 

341.095 

2,024,681 

2,107,449 

ri07.967> 

(92.364) 

$1,916,714 

S2.015.085 

The  debenture  on  behalf  of  Adams  Sponging  Corp.  is  secured  by  a  second  mortgage  on  land 
and  building  located  at  1641-1645  Hyde  Park  Avenue  in  Hyde  Park,  in  addition  to  an 
assignment  of  the  lease  on  this  property.  The  debenture  on  behalf  of  Advanced  Electronics, 
Inc.  (AEI)  is  secured  by  a  first  security  interest  in  all  furniture,  fixtures,  machinery  and 
equipmenpif-AEI.-Jhe  debenture  on  behalf  of  B.  L.  Makepeace,  Inc.  is  secured  by  a  second 
mortgage  on  land  and  building  located  at  125  Guest  Street,  Boston,  in  addition  to  an  assignment 
of  irfe  company's  accounts  receivable.  The  debenture  on  behalf  of  Chadman,  Inc.  is  secured 
by  a  second  security  interest**  all  land  and  buildings  located  at  595-603  Newbury  Street  in 
>ston  and  a  second  security  interest  in  all  machinery  and  equipment  of  Chadman,  Inc.  The 
debenture  on  behalf  of  John  J.  Pow  Company,  Inc.  (JJPC)  is  secured  by  an  assignment  of  all 
leases  of  and  rents  from  JJPC's  property  at  49-51  "D"  Street,  South  Boston  and  a  second 
security  interest  in  this  property.  The  debenture  on  behalf  of  J.  Sax  &  Company,  Inc.  (JSC) 
is  secured  by  a  security  interest  in  all  machinery  and  equipment  of  JSC  and  a  second  security 
interest  in  all  land  and  buildings  located  at  140  Granite  Avenue  in  Boston.  The  debenture  on 
behalf  of  P.  J.  O'Donnell  Co.,  Inc.  is  secured  by  a  second  mortgage  on  land  and  building  at 
115  Boston  Street,  Dorchester,  in  addition  to  an  assignment  of  the  lease  on  this  property.  The 
debenture  on  behalf  of  Scott  &  Duncan  Co.,  Inc.  is  secured  by  a  second  mortgage  on  land  and 
buildings  located  at  several  locations  in  Boston,  in  addition  to  an  assignment  of  a  lease  on 
premises  located  at  504  Dudley  Street  in  Boston  and  a  second  security  interest  in  all  assets  on 
G.  A.  V.  Realty  Trust.  In  addition,  the  above  debentures  are  secured  by  the  assignment  of 
BLDC's  right,  title  and  interest  to  their  respective  promissory  notes  from  the  above  small 
business  concerns. 


Boston  Local  Development  Corporation 

Notes  to  Financial  Statements  -  Continued 

June  30,  1991  and  1990 


3.    Long-Term  Debt  -  Continued 

The  aggregate  principal  payments  of  long-term  debt  for  the  next  five  years  are  summarized  as 
follows: 


6/30/92 

$107,967 

6/30/93 

$114,011 

6/30/94 

$127,485 

6/30/95 

$145,567 

6/30/96 

$160,213 

4.  Cash  -  Restricted 

Restricted  cash  represents  revolving  loan  principal  repayments  which  are  restricted  for  revolving 
loan  use  by  the  grantors  of  these  funds.    In  addition,  related  interest  repayments  and  bank_ 
interest  on  certain  loans  are  also  restricted  by  the  grantor.  A  portion  of  this  restricted  cash  can 
be  used  for  BLDC's  operations  (See  Note  6). 

5.  Restricted  Escrow  Deposits 


Restricted  escrow  deposits  consists  of  the  following: 

Small  Business 

Concern 

1221 

1990 

Advanced  Electronics,  Inc. 

$  19,541 

$  17,226 

B.  L.  Makepeace,  Inc. 

47,836 

44,651 

Chad  man,  Inc. 

17,632 

16,010 

^John  J.  Bow  Company,  Inc. 

23,021 

21,171 

s  '      J.  Sax  &  Company,  Inc. 

24.263 

22.274 

f 


Totals      ****  $132.293      $121.332 


t 


The  escrow  deposits  are  a  requirement  of  the  SBA  concerning  Section  503  promissory  notes 
issued  to  BLDC  (see  Note  2)  which  stipulates  that  an  amount  equal  to  two  monthly  note 
payments  is  to  be  placed  in  a  reserve  bank  account  to  be  used  in  case  of  a  default  by  the  issuer. 
Thisv*eserve  will  be  paid  back  to  the  small  business  concern  when  the  promissory  note  has 
matured.  In  addition,  monthly  payments  on  the  promissory  notes  are  deposited  by  the  small 
business  concern  into  this  bank  account.  Quarterly  payments  owed  to  the  SBA  on  BLDC's 
development  company  debentures  (see  Note  3)  are  wire-transferred  from  this  account  to  the 
SBA.  The  total  escrow  deposit  balance  at  June  30  represents  both  the  reserve  noted  above  plus 
related  interest  earned,  and  excess  promissory  note  receipts  over  development  company 
debenture  payments  plus  interest  earned  on  the  excess.  This  excess  will  be  exhausted  when  the 
debenture  has  matured. 


Boston  Local  Development  Corporation 

Notes  to  Financial  Statements  -  Continued 

June  30,  1991  and  1990 

6.     Restricted  Fund  Balance 

Restricted  fund  balance  represents  grant  proceeds  received  under  the  revolving  loan  fund 
contracts  with  the  Economic  Development  Administration  (EDA)  and  the  City  of  Boston 
Community  Development  Block  Grant  (CDBG)  program.  The  purpose  of  such  contracts  is  to 
establish  a  revolving  loan  fund  to  encourage  public  and  private  investment  in  Boston's  industrial 
and  commercial  enterprises  through  long-term  low  interest  loans.  Further,  CDBG  program 
income  is  also  restricted  to  the  revolving  loan  fund.  However,  under  a  contract  with  the  City 
of  Boston's  Public  Facilities  Department,  BLDC  may  transfer  a  certain  amount  of  these  funds 
to  its  unrestricted  fund  based  on  thirty  percent  (30%)  of  total  revolving  and  SB  A  loans  issued 
during  the  contract  period,  subject  to  maximum  dollar  limitations  by  loan  and  in  total.  Changes 
in  this  restricted  fund  balance  are  as  follows: 

I2ii  I22Q 

Beginning  restricted  fund  balance  $3,005,984      $2,999,125 

Restricted  CDBG  program  income  109,455  100,419 

Transfer  to  unrestricted  fund  f99.664>  ^93.560^  w-^_ 

Ending  restricted  fund  balance  $3.015.775      $3.005.984 

7.  Contingencies 

At  June  30.  1991,  revolving  loan  payments  from  N.  E.  Lithograph  (NE),  Metro  Boston 
Contracting,  Inc.  (MBC),  and  Scott  and  Duncan  Co.,  Inc.  (S&D)  are  in  arrears  totaling  $3,492, 
52,839  and  $2,169,  respectively.  Outstanding  revolving  loans  from  these  companies  total 
$135,074,  $50,843  and  582,435,  respectively,  at  June  30,  1991.  Further,  S&D  has  an 
outstanding  SBA  promissory  note  totaling  $341,095  (Note  2).  Subsequent  to  year-end,  BLDC 
has  not  received  payments  from  NE  or  MBC.  No  payments  have  been  received  from  S&D,  as 
they  have  ceased  operations  as  of  April,  1990.  As  a  result  of  significant  property  securing  the 
NE  and  MBC  net»r©nly  $25,882  has  been  provided  for  potential  uncollectible  loans  at  June 
30,  199L  However  the  entire  balance  of  the  S&D  revolving  loan  totaling  $82,485  has  been 
ided  in  the  reserve  for  uncollectible  loans  at  June  30,  1991.  Collection  of  these  notes  is 
contingent  upon  the  sale  of  fHi  property  for  amounts  sufficient  to  cover  both  BLDC's  loan 
lances  and  other  parties  loans  that  have  a  security  interest  in  this  property  (inclusive  of  the 
S>A). 

8.  Related  Party  Transactions 

\ 

BLDC's  operating  cash  is  deposited  in  zero-balancing  checking  accounts  with  U.S  Trust 

Company.  Daily  transactions  are  transferred  out  of/into  these  accounts  to/from  a  related  parent 
account  that  purchases  and  rolls  over  treasury  certificates.  BLDC  shares  this  parent  account 
with  the  Economic  Development  and  Industrial  Corporation  (EDIC)  of  Boston  and  the  Boston 
Industrial  Development  Financing  Authority  (BIDFA),  and  interest  earned  on  this  account  is 
allocated  to  each.  EDIC  performs  financial  management  services  for  BLDC  and  shares 
common  employees  and  officers  of  both  BLDC  and  BIDFA.  The  parent  account  is  in  the  name 
of  EDIC. 


Boston  Local  Development  Corporation 

Notes  to  Financial  Statements  -  Continued 

June  30,  1991  and  1990 


8.  Related  Party  Transactions  -  Continued 

BLDCemployees  are  paid  through  EDIC's  payroll  system  and  are  covered  under  EDIC's  fringe 
benefit  policies.  These  costs,  together  with  administration  overhead  are  billed  to  BLDC.  At 
June  30,  1991,  BLDC  has  an  outstanding  net  receivable  from  EDIC  totaling  $2,972  ($22,810 
net  payable  at  June  30,  1990)  representing  interest  earned  on  the  parent  account  less  outstanding 
payables  for  salaries,  fringe  benefits  and  other  BLDC  costs  paid  by.  EDIC. 

9.  Retirement  Plan 

All  salaried  and  clerical  employees  are  eligible  to  participate  in  EDIC's  retirement  plan  after 
six  months  of  service.  The  plan  is  a  defined  contribution  plan  funded  through  a  term  annuity 
contract  with  Connecticut  General  Life  Insurance  Company.  Each  active  participant  is  required 
to  contribute  two  percent  (2%)  of  his/her  compensation.  In  addition,  the  participant  may  make 
voluntary  contributions  of  up  to  four  percent  (4%)  of  compensation  (maximum  emplqyee. 
contribution  of  six  percent  (6%)).  BLDC  will  make  employer  contributions  in  an  amount  equal 
to  one  dollar  ($1)  for  each  dollar  contributed  as  a  required  contribution  by  each  active 
participant  subject  to  certain  limitations.  EDIC  may  make  a  discretionary  additional  employer 
contribution  for  any  plan  year  by  resolution  of  its  Board  of  Directors  which  is  billed  to  BLDC 
based  on  BLDC  participation. 
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MANAGEMENT 


BOSTON  TECHNICAL  CENTER,  INC. 

REPORTS  ON  THE 

INTERNAL  CONTROL  STRUCTURE 

AND  COMPLIANCE 

JUNE  30,  1991 


Daniel  Dennis  &  Company 

Certified  Public  Accountants 


The  Board  of  Directors 
Boston  Technical  Center,  Inc. 


We  have  audited  the  financial  statements  of  Boston  Technical  Center,  Inc:  (BTC)  as  of  and  for  the 
year  ended  June  30,  1991,  and  have  issued  our  report  thereon  dated  October  1,  1991. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards.  In  addition,  we 
conducted  our  audit  relating  to  BTC's  Job  Training  Partnership  Act  grants  and  Targeted  Assistance 
Grant  through  the  Economic  Development  and  Industrial  Corporation  of  Boston  (EDIC)  in 
accordance  with  Government  Auditing  Standards,  issued  by  the  Comptroller  General  of  the  United 
States.  Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance 
about  whether  the  financial  statements  are  free  of  material  misstatement. 

In  planning  and  performing  our  audit  of  the  financial  statements  of  BTC  for  the  year  ended  June  30, 
1991,  we  considered  its  internal  control  structure  in  order  to  determine  our  auditing  procedures  for 
the  purpose  of  expressing  our  opinion  on  the  financial  statements  and  not  to  provide  assurance  on 
the  internal  control  structure. 

The  management  of  BTC  is  responsible  for  establishing  and  maintaining  an  internal  control 
structure.  In  fulfilling  this  responsibility,  estimates  and  judgements  by  management  are  required 
to  assess  the  expected  benefits  and  related  costs  of  internal  control  structure  policies  and  procedures. 
The  objectives  of  an  internal  control  structure  are  to  provide  management  with  reasonable,  but  not 
absolute,  assurance  that  assets  are  safeguarded  against  loss  from  unauthorized  use  or  disposition, 
and  that  transactions  are  executed  in  accordance  with  management's  authorization  and  recorded 
properly  to  permit  the  preparation  of  financial  statements  in  accordance  with  generally  accepted 
accounting  principles.  Because  of  inherent  limitations  in  any  internal  control  structure,  errors  or 
irregularities  may  nevertheless  occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of  the 
structure  to  future  periods  is  subject  to  the  risk  that  procedures  may  become  inadequate  because  of 
changes  in  conditions  or  that  the  effectiveness  of  the  design  and  operation  of  policies  and  procedures 
may  deteriorate. 

For  the  purpose  of  this  report,  we  have  classified  the  significant  internal  control  structure  policies 
and  procedures  in  the  following  categories: 

Cash  receipts 
Cash  disbursements 
Grants  receivable 
Accounts  payable 
General  ledger 
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Solely  to  assist  us  in  planning  and  performing  our  audit,  we  made  a  study  and  evaluation  of  the 
internal  control  structure  of  BTC.  That  study  and  evaluation  was  limited  to  a  preliminary  review 
of  the  structure  to  obtain  an  understanding  of  the  control  environment  and  the  flow  of  transactions 
through  the  accounting  system.  Because  the  audit  effort  required  to  study  and  evaluate  the  design 
of  the  system  and  to  test  compliance  with  the  prescribed  control  procedures  to  justify  reliance  on 
them  to  restrict  the  extent  of  substantive  testing  exceeds  the  reduction  in  audit  effort  that  could  be 
achieved  by  such  reliance,  our  study  and  evaluation  did  not  extend  beyond  this  preliminary  review 
phase. 

Our  consideration  of  the  internal  control  structure  would  not  necessarily  desclose  all  matters  in  the 
specific  internal  control  structure  that  might  be  material  weaknesses  under  standards  established  by 
the  American  Institute  of  Certified  Public  Accountants.  A  material  weakness  is  a  reportable 
condition  in  which  the  design  or  operation  of  one  or  more  of  the  internal  control  structure  elements 
does  not  reduce  to  a  relatively  low  level  the  risk  that  errors  or  irregularities  in  amounts  that  would 
be  material  in  relation  to  the  financial  statements  being  audited  may  occur  and  not  be  detected  within 
a  timely  period  by  employees  in  the  normal  course  of  performing  their  assigned  functions.  We 
noted  no  matters  involving  the  internal  control  structure  and  its  operation  that  we  consider  to  be 
material  weaknesses  as  defined  above. 

This  report  is  intended  for  the  information  of  the  Board  of  Directors,  management  and  EDIC.  This 
restriction  is  not  intended  to  limit  the  distribution  of  this  report,  which  is  a  matter  of  public  record. 
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October  1,  1991 


Daniel  Dennis  &  Company 

Certified  Public  Accountants 

The  Board  of  Directors 
Boston  Technical  Center,  Inc. 


We  have  audited  the  financial  statements  of  Boston  Technical  Center,  Inc.  (BTC)  as  of  and  for  the 
year  ended  June  30,  1991,  and  have  issued  our  report  thereon  dated  October  1,  1991. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards.  In  addition,  we 
conducted  our  audit  relating  to  BTC's  Job  Training  Partnership  Act  grants  (JTPA)  and  Targeted 
Assistance  Grant  (TAG)  through  the  Economic  Development  and  Industrial  Corporation  of  Boston 
(EDIC)  in  accordance  with  Government  Auditing  Standards,  issued  by  the  Comptroller  General  of 
the  United  States.  Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable 
assurance  about  whether  the  financial  statements  are  free  of  material  misstatement. 

Compliance  with  laws,  regulations,  contracts,  and  grants  applicable  to  BTC  is  the  responsibility  of 
BTC's  management.  As  part  of  obtaining  reasonable  assurance  about  whether  the  financial 
statements  are  free  of  material  misstatement,  we  performed  tests  of  BTC's  compliance  with  certain 
provisions  of  laws  and  regulations  of  the  JTPA  and  TAG  grants.  However,  our  objective  was  not 
to  provide  an  opinion  on  overall  compliance  with  such  provisions. 

The  results  of  our  tests  indicate  that  with  respect  to  the  items  tested,  BTC  complied,  in  all  material 
respects,  with  the  provisions  referred  to  in  the  preceding  paragraph.  With  respect  to  items  not 
tested,  nothing  came  to  our  attention  that  caused  us  to  believe  that  BTC  had  not  complied,  in  all 
material  respects,  with  those  provisions. 

This  report  is  intended  for  the  information  of  the  Board  of  Directors,  management,  and  EDIC.  This 
restriction  is  not  intended  to  limit  the  distribution  of  this  report,  which  is  a  matter  of  public  record. 
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FINANCIAL 
STATEMENT 


BOSTON  TECHNICAL  CENTER,  INC. 

FINANCIAL  STATEMENTS 

AND 

AUDITORS'  REPORT 

JUNE  30,  1991  AND  1990 


Daniel  Dennis  &  Company 

Certified  Public  Accountants 


The  Board  of  Directors 
Boston  Technical  Center,  Inc. 


Independent  Auditors'  Report 

We  have  audited  the  accompanying  balance  sheets  of  Boston  Technical  Center,  Inc.  as  of  June  30, 
1991  and  1990,  and  the  related  statements  of  revenues  and  expenses  and  changes  in  fund  balance 
and  cash  flows  for  the  years  then  ended.  These  financial  statements  are  the  responsibility  of  the 
Corporation's  management.  Our  responsibility  is  to  express  an  opinion  on  these  financial  statements 
based  on  our  audits. 

We  conducted  our  audits  in  accordance  with  generally  accepted  auditing  standards.  In  addition,  we 
conducted  our  audits  relating  to  Boston  Technical  Center,  Inc.'s  Job  Training  Partnership  Act  grants 
and  Targeted  Assistance  Grant  in  accordance  with  Government  Auditing  Standards  issued  by  the 
Comptroller  General  of  the  United  States.  Those  standards  require  that  we  plan  and  perform  the 
audits  to  obtain  reasonable  assurance  about  whether  the  financial  statements  are  free  of  material 
misstatements.  An  audit  includes  examining,  on  a  test  basis,  evidence  supporting  the  amounts  and 
disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting  principles 
used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial 
statement  presentation.   We  believe  that  our  audits  provide  a  reasonable  basis  for  our  opinion. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the 
financial  position  of  Boston  Technical  Center,  Inc.  as  of  June  30,  1991  and  1990,  and  the  results 
of  its  operations  and  the  changes  in  its  fund  balance  and  cash  flows  for  the  years  then  ended  in 
conformity  with  generally  accepted  accounting  principles. 
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Boston  Technical  Center,  Inc. 

Balance  Sheets 

June  30,  1991  and  1990 


Assets 


1221  1990 


Current  Assets: 

Cash  and  cash  equivalents  $  14,620  $  12,783 

Grants/contracts  receivable  (Note  3)  "67,113  106,930 

Prepaid  expenses  776  - 

Total  current  assets  82.509  119.713 

Fixed  Assets: 

Machinery  and  equipment  681,222  661,222 

Less:   accumulated  depreciation  (648.955)  (643.339) 

Total  fixed  assets  32.267  17.883 

Total  assets  SI  14.776  $137.596 

Liabilities  and  Fund  Balance 

Current  Liabilities: 

Accounts  payable  -  trade  (Note  3)  $  84,022  $  50,243 

Accrued  expenses  24,133  23,250 

Unearned  tuition/deferred  revenue  1.150  39.045 

Total  current  liabilities  109,305  112,538 

Fund  balance  5.471  25.058 

Total  liabilities  and  fund  balance  SI  14.776  S137.596 


See  accompanying  notes  to  financial  statements. 


Boston  Technical  Center,  Inc. 

Statements  of  Revenues  and  Expenses  and  Changes  in  Fund  Balance 

For  the  Years  Ended  June  30,  1991  and  1990 


Public  Support  and  Tuition: 

Massachusetts  Department  of  Public  Welfare 

EDIC/City  of  Boston  -  Jobs  and  Community  Services  (Note  3) 

U.S.  Department  of  Education 

Bay  State  Skills  Corporation 

Massachusetts  State  Scholarship 

GSL  Program 

EDIC  -  other  (Note  3) 

Other  support 

Total  public  support  and  tuition 

Expenses: 
Salaries 
Fringe  benefits 
Utilities 
Maintenance 

Travel  and  transportation 
Insurance 

Professional  fees  and  consultants 
Printing  &  photography 
Depreciation 
Advertising 
Instructional  costs 
Dues  and  subscriptions 
Training  supplies 
Rental  expense  (Notes  2  and  3) 
Office  expense 
Disposal 
Other  expense 

Total  expenses 

Excess/(deficit)  of  public  support  and  tuition  over  expenses 

Fund  balance  -  beginning  of  year 

Fund  balance  -  end  of  year 


I9_9_l  19_9_Q 


$  16,000 

$ 

107,671 

120,077 

129,399 

175,122 

- 

1,892 

5,000 

74,450 

95,316 

43,119 

127,500 

193,766 

103.244 

120.106 

584.130 

728.532 

313,342 

379,843 

90,960 

105,320 

28,553 

36,058 

17,162 

3,761 

2,587 

1,590 

3,357 

7,000 

89,368 

94,436 

2,043 

10,726 

5,616 

5,623 

2,665 

8,172 

- 

322 

- 

4,157 

14,694 

16,730 

6,563 

8,249 

12,500 

19,757 

6,348 

8,585 

7.959 

6.290 

603.717 

716.619 

(19,587) 

11,913 

25.058 

13.145 

$_L471 

$  25.058 

See  accompanying  notes  to  financial  statements. 


Boston  Technical  Center,  Inc. 

Statements  of  Cash  Flows 

For  the  Years  ended  June  30,  1991  and  1990 


1221  1990 


Operating  activities: 

Excess/ (deficit)  of  public  support  and  tuition  over  expenses  $(19,587)     $   11,913 

Adjustments  to  reconcile  excess/ (deficit)  of  public  support  and 

tuition  over  expenses  to  net  cash  provided  by  (used  in) 

operating  activities: 

Donated  fixed  assets  included  in  public  support  and  tuition 

Depreciation 

Decrease  in  grants/contracts  receivable 

(Increase) /decrease  in  prepaid  expenses 

Increase/(decrease)  in  accounts  payable  -  trade 

Increase/ (decrease)  in  accrued  expenses 

Decrease  in  unearned  tuition/deferred  revenue 

Net  cash  provided  by  (used  in)  operating  activities  1.837              (154V? 

Net  increase/(decrease)  in  cash  1.837              (154) 

Cash  and  cash  equivalents  -  beginning  of  year  12.783           12.937 

Cash  and  cash  equivalents  -  end  of  year  $  14.620  $  12.783 


(20,000) 

- 

5,616 

5,623 

39,817 

58,471 

(776) 

1,211 

33,779 

(33,569) 

883 

(2,552) 

(37.895) 

(41.251) 

See  accompanying  notes  to  financial  statements. 


Boston  Technical  Center,  Inc. 

Notes  to  Financial  Statements 

June  30,  1991  and  1990 


1.  Type  of  Organization 


Boston  Technical  Center,  Inc.  (BTC)  is  a  nonprofit  organization,  tax  exempt  under  section 
501(c)(3)  of  the  Internal  Revenue  Code.  The  purpose  of  BTC  is  to  provide  instructional  job 
training  services  in  various  categories  of  study  primarily  to  residents  of  the  City  of  Boston. 
Funding  for  the  organization  is  from  various  cost  reimbursement  and  performance  based 
grants/contracts  with  governmental  and  private  organizations. 

Summary  of  Significant  Accounting  Policies 

BTC's  major  source  of  funding  is  from  third  party  payors  under  cost  reimbursement  and 
performance  based  grants/contracts.  BTC  recognizes  revenue  from  cost  reimbursement 
grants/contracts  when  expenditures  are  incurred  and  from  performance  based  grants/contracts 
when  specific  services  are  performed.  Unearned  tuition/deferred  revenue  represents  funds 
received  at  year-end  where  related  tuition/revenue  has  not  yet  been  earned  by  BTC.  Guaranteed 
Student  Loan  (GSL)  revenue  is  recorded  net  of  refunds  made.  Expenditures  are  recognized  when 
goods  or  services  are  received. 

Fixed  Assets:  Machinery  and  equipment  is  carried  at  cost  less  accumulated  depreciation. 
Depreciation  is  provided  for  on  a  straight-line  method  over  the  useful  lives  of  the  assets. 
Donated  equipment  is  recorded  at  fair  market  value  at  the  date  of  gift. 

Cash  Equivalents:  BTC  considers  all  highly  liquid  investments,  with  a  maturity  of  three  months 
or  less  when  purchased,  to  be  cash  equivalents. 

2.  Lease  Commitment 

At  June  30,  1991,  BTC  had  commitments  with  several  leasing  agencies  for  typewriters, 
transcribers  and  cylinders  used  for  instructional  services.  Training  equipment  rent  expense  for 
the  years  ended  June  30,  1991  and  1990  totaled  $6,551  and  $8,237,  respectively.  Future 
minimum  lease  commitments  under  noncancellable  operating  leases  are  as  follows: 


6/30/92 

$3,002 

6/30/93 

$1,501 

6/30/94 

$  - 

6/30/95 

$  - 

6/30/96 

$  - 

3.  Related  Party  Transactions 

On  July  1,  1985,  BTC  became  a  newly  formed  corporate  entity.  Prior  to  this  date,  BTC  was  a 
division  of  the  Economic  Development  and  Industrial  Corporation  (EDIC)  of  Boston.  EDIC 
shares  common  officers  and  members  of  the  board  of  directors  with  BTC  and  has  pledged  its 
assets  to  BTC  to  the  extent  necessary  to  provide  for  all  student  refunds  and  for  the  completion 
of  instructional  courses  in  the  event  that  BTC  should  close. 


Boston  Technical  Center,  Inc. 

Notes  to  Financial  Statements  -  Continued 

June  30,  1991  and  1990 


3.  Related  Party  Transactions  -  Continued 

For  the  years  ended  June  30,  1991  and  1990,  EDIC  performed  financial  management  services 
for  BTC,  which  included  bookkeeping,  payroll  and  check  writing  functions.  BTC  employees  are 
paid  through  EDIC's  payroll  system  and  are  covered  under  EDIC's  fringe  benefit  policies.  These 
costs,  together  with  other  miscellaneous  expenses  paid  by  EDIC  on  BTC's  behalf  are  billed  to 
BTC.  In  addition,  EDIC  charged  BTC  $12  for  the  annual  rental  of  a  building  under  a  verbal 
agreement  for  the  years  ended  June  30,  1991  and  1990,  respectively.  At  June  30,  1991,  BTC 
has  a  related  outstanding  payable  to  EDIC  totaling  $28,976. 

EDIC  has  provided  funding  to  BTC  for  its  operations  for  the  years  ending  June  30,  1991  and 
1990  totaling  $127,500  and  $193,754,  respectively.  Further,  several  federal  and  state  grants 
totaling  $43,900  for  the  year  ended  June  30,  1991  were  received  through  the  newly  establish  Jobs 
and  Community  Services  department  of  EDIC.  At  June  30,  1991,  BTC  has  a  related  outstanding 
grants/contracts  receivable  from  EDIC  totaling  $58,870. 

4.  Contingent  Liability 

The  costs  reflected  in  the  accompanying  financial  statements  relating  to  grants  and  contracts  from 
governmental  agencies  are  subject  to  audit  by  the  respective  funding  source.  The  possible 
disallowance  by  the  related  funding  source  of  any  item  charged  to  the  program  cannot  be 
determined  at  this  time.  Therefore,  no  provision  for  any  liability  has  been  made  in  the  financial 
statements. 

5.  Retirement  Plan 

All  salaried  and  clerical  employees  are  eligible  to  participate  in  EDIC's  retirement  plan  after  six 
months  of  service.  The  plan  is  a  defined  contribution  plan  funded  through  a  term  annuity 
contract  with  Connecticut  General  Life  Insurance  Company.  Each  active  participant  is  required 
to  contribute  two  percent  (2%)  of  his/her  compensation.  In  addition,  the  participant  may  make 
voluntary  contributions  up  to  four  percent  (4%)  of  compensation  (maximum  employee 
contribution  of  six  percent  (6%)).  BTC  will  make  employer  contributions  in  an  amount  equal 
to  one  dollar  ($1)  for  each  dollar  contributed  as  a  required  contribution  by  each  active 
participant,  subject  to  certain  limitations.  EDIC  may  make  a  discretionary  additional  employer 
contribution  for  any  plan  year  by  resolution  of  its  board  of  directors  which  is  billed  to  BTC  based 
on  BTC  employee  participation.  Retirement  plan  expense  for  the  years  ending  June  30,  1991  and 
1990  were  $8,375  and  $6,926,  respectively. 


